02‐16‐22 ENVIRONMENTAL COMMISSION MEETING AGENDA
MODIFIED 02‐10‐22
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Date: Wednesday, March 16, 2022
Time: 6:00 pm
Place: Conference Room on 10th floor of City Hall, 161 W Michigan Avenue, Jackson, Michigan
I. Call to Order
II. Roll Call
III. Adoption of the Agenda
IV. Approval of the minutes for the January 19, 2022 meeting
V. New Business – Grant and Outreach Opportunities
i) Correspondence from Commissioner Hersha attached
VI. Revisions/Updates of Environmental Action Plan (EAP)
Link to Current EAP:
https://www.cityofjackson.org/DocumentCenter/View/8341/EAP‐‐‐Final‐121620
i) Proposed revisions – draft text prepared by Commissioner Kazmier attached
VII. 2022 Action Items
a) Refuse and Recycling Committee Report and Discussion
i) Summary of Refuse Collection RFPs provided by Commissioner Lund attached
b) Sustainable Procurement Committee Report and Discussion
c) Urban Forestry Committee Report and Discussion
XIII.

Citizen Comments (3 minute limit)

XIV.

Commissioner Comments

XV. Next Meeting – Wednesday, March 16, 2022 at 6:00pm
XVI.

Adjournment

ENVIRONMENTAL COMMISSION 01‐19‐22 MEETING
MINUTES (PREPARED 01‐21‐22)
PAGE 1 OF 9

Date: Wednesday, January 19, 2022
Time: 6:00 pm
Place: Conference Room on 10th floor of City Hall, 161 W Michigan Avenue, Jackson, Michigan
I. Call to Order Chairperson Kazmier called the meeting to order at 6:01 pm.
II. Roll Call
Present:

Commissioner Will Forgrave (Sixth Ward Councilmember), Commissioner Kevin Lund,
Commissioner Kelsey Heck Wood, Commissioner Bethany Hersha, Commissioner Jacob
Inosencio, Commissioner Kelli Kazmier (Chairperson).

Absent:

None.

Staff:

Troy R White, City of Jackson Engineering

Also Present: Matthew Hagerty (City Attorney), Peter Bormuth (resident of 142 W Pearl Street)
III. Adoption of the Agenda
Motion made by Commissioner Forgrave and seconded by Commissioner Heck Wood to adopt the
agenda as presented. Motion approved unanimously.
IV. Approval of 11‐17‐21 meeting minutes
Commissioner Forgrave stated that the proposed minutes require amendment to include Aaron
Dimick’s name in the fifth paragraph of item X as Mr. Dimick and Andrew Sargent worked together
to establish the People for the Parks volunteer group.
Motion made by Commissioner Heck Wood and seconded by Commissioner Inosencio to approve the
minutes with Commissioner Forgrave’s amendment. Motion approved unanimously.
V. Citizen Comments (3‐minute limit)
Motion made by Commissioner Inosencio and seconded Commissioner Hersha to move Citizen
Comments to before Commissioner Comments. Motion approved unanimously.
VI. Orientation for New Commissioners
Chairperson invited Matthew Hagerty, the City Attorney, to introduce himself and take the floor.
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Mr. Hagerty introduced himself and related that his purpose was to provide an introduction to and/or
a refresher of the Open Meetings Act and the Freedom of Information Act. Mr. Hagerty provided
handouts that included the following:
1) Fact Sheet from the Michigan Municipal League (MML) titled “Open Meetings Act – Email
Quorum Violation” dated November 2016, 1 page (attached).
2) Fact Sheet from the Michigan Municipal League titled “Open Meetings Act – Definitions and
Requirements” dated September 2016, 1 page (attached).
3) Memorandum from City Attorney to City of Jackson Mayor, Council, Board and Commission
Members regarding Ethical Standards of Conduit dated January 22, 2021, 3 pages.
Mr. Hagerty explained, in response to a question in the minutes for the 10‐20‐21 meeting, that
Commissioners can socialize outside of an open meeting as long as there are no deliberations on
Commission business.
Mr. Hagerty explained that committee meetings are not open meetings provided that they do not
constitute a quorum of Commissioners.
Mr. Hagerty explained that the whole of the Commission can together attend a meeting of a civic
group.
Mr. Hagerty explained that a primary rule is that a quorum of commissioners cannot deliberate
outside of an open meeting.
Mr. Hagerty then explained that this applies to emails and other forms of remote communication.
Mr. Hagerty referenced the MML Open Meetings Act Fact Sheet.
Mr. White stated that city email accounts have been set up for each of the commissioners.
Mr. Hagerty stated that all commission emails are to be through the city email system and that all
emails regarding the commission are subject to Freedom of Information (FOIA) requests.
Mr. Hagerty stated that commissioners cannot deliberate via email. Commissioners are to avoid
making inquiries via emails that are sent to a quorum. When emails are sent to a quorum, there are
to be no responses of substance.
Mr. Hagerty explained that anyone can come observe a public meeting without identifying
themselves. If someone chooses to speak during an open meeting, they can be required to identify
themselves.
Mr. Hagerty made reference to the MML Open Meetings Act Fact Sheet when relating that whenever
there is a quorum, the quorum is a public body and the Open Meetings Act rules apply. This means
that any and all deliberations must be made in an open meeting.
Mr. Hagerty related that it is highly unlikely that the Environmental Commission would ever have
business that would allow for a closed session.
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Mr. Hagerty stated that commissioners need to avoid “round robin” email chains where an email and
subsequent responses involve a quorum. This could result in a violation of the Open Meetings Act.
This same applies to texts. Also, texts relating to the commission are also subject to FOIA requests.
Mr. Hagerty stated that, in 2015, City Council adopted an ethics ordinance that pertains to all roles
of public service including commissioners. Mr. Hagerty referenced the memo dated 01‐22‐21 on the
subject. He also provided a copy of the ordinance.
Mr. Hagerty informed the commissioners that he is available to address any questions regarding the
Open Meetings Act and the Freedom of Information Act either by phone or by email or in person in
his office. He also related that the Open Meetings Act Handbook that was prepared by the office of
the Michigan Attorney General is available on‐line. Mr. Hagerty related that he will investigate
training opportunities through the MML or Michigan Association of Municipal Attorneys (MAMA).
Mr. Hagerty then opened the floor to questions.
Commissioner Lund inquired about what comprises a quorum.
Mr. Hagerty replied that a simple majority of commissioners that are eligible to vote.
Section 2‐368e of Division 10 of the Code of Ordinances states that ex‐officio members are voting
members.
Mr. Hagerty stated that the consent of a simple majority of a quorum is needed to approve an action.
Mr. Hagerty concluded his presentation at 6:34.
Mr. White provided commissioners with information regarding their city email addresses and
passwords.
Mr. Hagerty exited the meeting at 6:36.
VII. Election of Officers
i.

Chair
Commissioner Heck nominated Commissioner Kazmier to serve as chair. Commissioner Kazmier
consented to serve. Commissioner Inosencio supported the nomination. Commissioner Kazmier was
elected chair unanimously.

ii. Vice Chair
Commissioner Kazmier nominated Commissioner Heck Wood to serve as vice chair. Commissioner
Heck Wood consented to serve. Commissioner Forgrave supported the nomination. Commissioner
Heck Wood was elected vice chair unanimously.
iii. Secretary
Commissioner Kazmier nominated Mr. White to serve as Secretary. Mr. White consented to serve.
Commissioner Lund supported the nomination. Mr. White was elected secretary unanimously.
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VIII.

Determination of 2022 Action Items

Commissioner Kazmier offered two options for this agenda item:
1) Start from scratch
or
2) Move the 2021 action items forward to 2022 with the exception of the Non‐motorized Transportation
initiative which was tabled at the 09‐15‐21 meeting. This would mean that the Refuse and Recycling
initiative and the LEED for Cities initiative would remain action items in 2022. This would also leave
room for the addition of another action item if the commission so chooses – perhaps an
environmentally friendly procurement initiative.
Commissioner Inosencio stated that he would prefer an initiative other than LEED certification such
as urban forestry.
Commissioner Heck Wood state that the addition of another action item makes sense however she
does not have space to take on more work at this time.
Commissioner Hersha inquired about the status of the preliminary procurement efforts.
Commissioner Kazmier related that a memo on the subject has been transmitted to the City Manager
to encourage non‐formal practice of environmentally friendly procurements.
Commissioner Hersha gave support to dropping the LEED in Cities action item and replacing it with
an environmentally friendly procurement action item.
Commissioner Lund agreed with Commissioner Hersha and proposed the action items for 2022 be 1)
environmentally friendly procurement, 2) refuse and recycling and 3) urban forestry.
Commissioner Inosencio stated that, in the interest of disclosure, he was compelled to inform the
commission that he works with a non‐profit in Jackson that does gardening and pollinating and may
pursue tree plantings and he wanted to avoid a perception of conflict of interest in working on this
item.
Commissioner Hersha inquired of Commissioner Inosencio what his plan is if a conflict of interest
should arise.
Commissioner Inosencio replied that he would abstain from voting on any action that may appear to
be a conflict of interest.
Commissioner Hersha stated that this is satisfactory. Commissioner Lund concurred.
Commissioner Kazmier summarized that three main priorities have emerged from the discussion as
follows: 1) Refuse and recycling, 2) sustainable procurement and 3) urban forestry. Motion made by
Commissioner Kazmier and seconded by Commissioner Heck Wood to make these three the Action
Items for 2022. Motion approved unanimously.
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IX. Committee Assignments
Commissioner Insencio inquired about the duties of committees.
Commissioner Kazmier explained that the committees primarily lead the discussions during
commission meetings and move the committee’s priorities forward at commission meetings.
Committee chairs often draft text for review and consideration by the commission.
Commissioners Forgrave, Lund and Kazmier informed Commissioner Inosencio that his work with
Grown Jackson will not be a disqualifying conflict of interest to him serving on the Urban Forestry
committee.
Committees were assembled as follows:
i. Refuse and Recycling: Heck Wood (chair) and Kazmier
ii. Sustainable Procurement: Lund (chair) and Hersha
iii. Urban Forestry: Inosencio (chair) and Heck Wood
X. Revisions /Updates to the Environmental Action Plan (EAP)
Link to Current EAP:
https://www.cityofjackson.org/DocumentCenter/View/8341/EAP‐‐‐Final‐121620
Commissioner Kazmier suggested there are two options:
1) Revise/update the EAP now
or
2) Table the EAP now and make revisons/updates later in the year after 2022 Action Items have been
put into motion.
Commissioner Heck Wood inquired how much of the EAP needs revisions/updates.
Commissioner Kazmier replied that, in her opinion, not much and that the goal would be to address
input from new members.
Commissioner Kazmier proposed that she will compose text for revisions to Chapter 1 (Current Work
to Date) on pages 4 and 5 of the EAP. The proposal was accepted by unanimous consent.
XI. Action Items.
a) Refuse and Recycling Committee Report and Discussion
Commissioner Kazmier turned the floor over to Commissioner Heck Wood.
Commissioner Heck Wood related that the primary accomplishment since the previous meeting is the
compilation of the attached Summary of Contract Hauler Request for Proposals dated 12‐13‐21.
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Commissioner Lund stated that a take away from his work is that a city‐contracted hauler system is
do‐able and that it can be modelled on what other communities have done without recreating the
wheel.
Commissioner Inosencio inquired how many residential customers there are in the city.
Commissioner Lund suggested that there may be between 14k and 15k based on the number of
parcels in the city.
Commissioner Forgrave stated that it is more in the range of 11k and that the remainder of parcels
are either vacant or non‐residential in nature.
Mr. White stated that 11k matches the number of active water services.
Commissioner Inosencio inquired if a city‐contracted refuse system would include multi‐unit
residential properties such as The 200.
Commissioner Lund replied that all RFPs are different and that Jackson can tailor an RFP to what
Jackson needs.
Commissioner Lund related that the level of required insurance can make a difference between who
can bid and who cannot.
Commissioner Lund stated that it needs to be determined how billing will be done – will it be
performed by city staff or the contractor? The same determination needs to be made regarding
communication plans.
Commissioner Lund related that sustainability standards could be incorporated into a city‐contracted
system but that higher requirements may result in a thinner pool of bidders.
Commissioner Heck Wood inquired if a next logical step for the commission would be to generate a
list of priorities and wants and needs to go into an RFP.
Commissioner Lund required in the affirmative.
Commissioner Lund suggested that provisions could be included to account for discrepancies from
neighborhood to neighborhood.
Commissioner Lund stated that the city’s priorities need to be determined prior to gathering input
from vendors.
Commissioner Hersha suggested that there are many parts of the current refuse ordinance that are
often violated.
Commissioner Hersha suggested that disaster management be considered as part of an RFP.
Commissioner Lund suggested that the commission needs to determine what is desired and what is
needed which may be different.
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Commissioner Forgrave suggested that the starting point be a determination of would be ideal and
then walk that back to what is reasonable.
Commissioner Lund stated that he can provide copies of the RFPs he has reviewed to those who want
them.
Commissioner than opened to floor to suggestions for next steps.
Commissioner Hersha suggested conversations with citizens, staff and vendors.
Commissioner Inosencio suggested listening sessions with the public and with vendors. That this may
let us know what level of service is supportable.
Commissioner Kazmier questioned whether listening sessions with the public and vendors are within
the purview of the commission. She suggested that this may be a junction where we need to have
another conversation with the City Manager.
Commissioner Forgrave also questioned whether the commission has the authority to give direction
to city staff. Perhaps this is another reason to involve the City Manager.
Commissioner Kazmier suggested that there are two possible courses of action: 1) work with the City
Manager or 2) go directly to Council and ask for permission to engage in these discussions.
Commissioner Kazmier then proposed that she and Commissioner Lund, as members of the Refuse
and Recycling Committee, request a meeting with the City Manager to discuss next step options.
Commissioner Kazmier suggested that rather than listening sessions hosted by the Environmental
Commission it may be better to participate in ward meetings hosted by councilmembers.
Commissioner Kazmier inquired about whether to priority should be to try to determine real cost
numbers from vendors through the City Manager or try to determine the level of interest and support
of councilmembers and residents.
Commissioner Forgrave suggested that perhaps it would be helpful if there is an interim vote by
Council to empower the commission to proceed and encourage the City Manager to work with and
support the commission.
Commissioner Inosencio stated that it would be helpful to be empowered by Council.
Commissioner Forgrae suggested that it would give the commission confidence as it moves forward.
Commissioner Kazmier stated that the commission’s previous letter to the City Manager yielded the
licensing proposal. The consensus appears to be the commission would prefer to go through a bidding
process and the commission would like to be empowered to proceed.
Commissioner Forgrave inquired if Commissioner Kazmier was suggesting a memo to both
councilmembers and the City Manager.
Commissioner Heck Wood replied in the affirmative – that we’d be asking them to buy into an
investigation of the city’s needs and how to best provide those services.
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Commissioner Kazmier asked for a volunteer to draft a memo.
Commissioner Hersha volunteered.
Commissioner Kazmier suggested that Commissioner Hersha review the previous memo and work
with Commissioner Lund to draft the new memo. Commissioner Kazmier offered to proof the draft
memo before presentation to the commission. Commissioner Kazmier directed the draft memo be
emailed to Mr. White to be put on the agenda for the February meeting.
Commissioner Kazmier directed Commissioner Lund to send pdfs of the RFPs to Mr. White so that he
can share them with the other commissioners.
b) LEED Committee Report and Discussion
No discussion. This item was removed was removed from the Action Item list for 2022.
Commissioner Inosencio suggested that the city can employ LEED practices without paying the fees
for the certification.
c) Non‐Motorized Committee Report and Discussion
No discussion. This item was tabled at the 09‐15‐21 meeting and then removed from the Action Item
list for 2022.
XII. 2021 Highlight Memo
No discussion.
City Councilmember Freddie Dancy arrived at 8:29.
XIII.

Citizen Comments

Peter Bormuth of 142 W Pearl Street provided comments as follows:
1) He stated that he is not aware of any public support for city‐contracted refuse pickup and that
people are tire of government telling them what to do.
2) He stated that such contracts often lead to corruption and that we don’t have corruption here –
that he is not aware of underhanded bribes.
3) That his understanding is that one of the reasons for moving to city‐contracted pickup service is
the accusation that current small haulers are dumping on vacant lots. He suggested that a
solution may be to require licensed haulers to provide their landfill receipts to prove where they
are dumping.
4) Many of the small haulers have convictions and hauling is the only work they can obtain. There
should not be dumping on vacant lots but we also don’t want to take away the haulers’
livelihoods.
5) People who currently do not have pick up service do not have it because they can’t afford it. So
city‐contracted service would add another bill on those who already can’t pay the bill.
Mr. Bormuth summarized that he is opposed to a city‐contracted hauler service at this time.
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XIV.

Commissioner Comments

Commissioner Inosencio stated that Mr. Bormuth’s idea of licensing and landfill receipt returns may
have merit. He also wants to make sure provisions are in place to provide for the lowest income
residents.
Commissioner Lund congratulated Commissioner Inosencio for making the cover of the 30 Under 30
magazine.
Commissioner Hersha stated that she will provide a link for a grant to reduce diesel use. She also
expressed appreciation for Mr. Bormuth’s comments.
XV. Next Meeting – Wednesday, February 16, 2022 at 6:00pm
XVI.

Adjournment

Motion made by Commissioner Inosencio and seconded by Commissioner Lund to adjourn. Motion
approved unanimously. Meeting ended at 7:43 pm.
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Troy White
From:
Sent:
To:
Subject:

Bethany Hersha
Sunday, February 06, 2022 9:48 AM
Kelli Kazmier; Troy White
Feb 16 items for Env Comm agenda

Good morning!
Please see the items below for your consideration:
Item 1: Grants
If it is within the purview of the environmental commission to recommend City council apply for grants,
this is an opportunity available to city government agencies that aligns with our EAP 6, Community
Engagement:
https://www.grants.gov/web/grants/view‐opportunity.html?oppId=335699
The goal of this funding opportunity is for communities to have sufficient collective environmental
literacy to take actions that build resilience to extreme weather and climate change in ways that
contribute to community health, social cohesion, and socio‐economic equity. These communities will be
composed of children, youth, and adults who participate in formal and/or informal education
experiences that develop their knowledge, skills, and confidence to: 1) reason about the ways that
human and natural systems interact globally and locally, including the acknowledgement of
disproportionately distributed vulnerabilities; 2) participate in civic processes; and 3) incorporate
scientific information, cultural knowledge, and diverse community values. Efforts to build environmental
literacy should ultimately aim to reduce risks from current and future environmental hazards through
climate‐smart and inclusive decision making and long‐term stewardship of healthy ecosystems, all the
while promoting a low‐carbon economy.
The large vehicle grant I mentioned in January:
The 2022-23 Michigan Clean Diesel Program’s RFP targets efforts to replace diesel equipment, vehicles, and
engines with zero tailpipe emission, hybrid, or alternative fuel vehicles, engines, or equipment. Applicants can
be any of the following: cities; townships; villages; county governmental agencies; public school districts;
private schools; public transit agencies; port authorities; metropolitan planning organizations; nonprofit
organizations; or private businesses.

https://www.michigan.gov/egle/0,9429,7‐135‐70153_70155_3585_57765_78496‐‐‐,00.html
Item 2: Grand River Farmers Market
If the rest of the commission agrees, I would like to express interest in/apply for a stall at the Grand
River Farmers Market to 1) interface with citizens about our priorities, 2) solicit ideas and new
members, 3) establish a venue for future projects/efforts with partners (for example those presented by
Youth Council Chair, 9/15/21 meeting).

1

Application: https://jacksondda.org/wp‐content/uploads/2021/05/Grand‐River‐Farmers‐Market‐
Vendor‐Application‐website.pdf
Contact: Jackson Downtown Development Authority
161 W. Michigan Ave., Jackson, MI 49201
517.768‐6410 | cmays@cityofjackson.org
Thank you,
Bethany Hersha
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City of Jackson Environmental Action Plan Date: 12/16/2002/16/22
ReaffirmingAuthoring Commissioners: Amber Clark, Monica Day, Will Forgrave, Bethany
Hersha, Kelsey Heck Wood, Jacob Inosensio, Kelli Kazmier, Kevin Lund, Nicholas Haney, Sarah
Nielson, Jill Ramsey, Troy White

Executive Summary
In February of 2018, the Jackson City Council created the Environmental Commission (EC)
following the recommendation of Mayor Derek Dobies. The EC was tasked with helping to create a
healthier, greener, and more sustainable future for the City of Jackson. The EC will examine policy
and make recommendations to the city council for implementation of strategies towards this end.
The EC is composed of members with experience in natural resource management, environmental
health and safety, sustainable energy use and urban development, the science of climate change, and
environmental justice. It is the goal of the EC to engage with community of Jackson to set priorities
and address challenges as we move toward improving the quality of life for our citizens.
Over the past year and a halfSince its inception, this commission has begun the process of
identifyingsought to identify priorities and actionable recommendations for the city. We have
listened to community stakeholders and organizations, brought together ideas based in our own
areas of expertise, as well as incorporated best practices from our peer communities. While there is
much to be done, we present this document as a summary of our goals for our work and for the
future of the city. As a part of our work, we will continue to expand and reevaluate our progress on
these goals. Furthermore, we seek to deepen our connections within our community to ensure that
environmental issues are addressed and the possibility for productive collaborations are leveraged.
The City of Jackson has made good progress in recent years towards a more sustainable and cleaner
future. This Environmental Action Plan is designed to provide a framework for continuing and
expanding this legacy. Implementation of this plan will allow the city to:







Make our community a more sustainable, resilient, affordable, and vibrant place the live
Improve the health and wellbeing for the community and the environment
Conduct our local government operations in a more energy and resource efficient manner
Utilize our public spaces and resources in environmentally friendly ways
Allow our community to better prepare for the impacts of climate change

This plan suggests many actions related to energy efficiency, renewable energy, recycling and waste
reduction, transportation, and water management. This plan includes objectives to:







Reduce landfill waste by 10% in 5 years by 2025
Protect public water resources and water infrastructure
Reduce city wide carbon emissions by 90% by 2050
Implement a healthy and sustainable food initiative by 2025
Incorporate public education and communication into all work

It is the hope of the EC that the following recommendations will serve as a catalyst for Jackson to
make progress on its environmental challenges and propel Jackson to become a state leader among
environmentally friendly cities.
1

Introduction and Overview
This Environmental Action Plan is designed to recommend to City Council environmental best
practices that simultaneously protect the prosperity and health of our citizens and our natural
systems. All of the goals explained within support this overall objective. We have outlined specific
areas of interest as our first priorities for the city in the following chapters.
Chapter 1: Current Work to DateRecent Accomplishments
As a community, we can only begin to make progress once an inventory of challenges and current
efforts have been compiled. The City of Jackson has been making significant progress in a number
of areas. These efforts deserve recognition for the positive effects they have had in our community.
These initiatives also serve as the launching point for many of the initial efforts of the commission.
Chapter 2: Waste Management, Reduction, and Recycling
According to the Environmental Protection Agency, 139 million tons of trash were sent to landfills
and only 35.2 percent of municipal solid waste was recycled or composted in 2017.1 Production of
trash and in particular single-use plastics has caused serious environmental damage to ecosystems
and wildlife resulting in the Great Pacific Garbage Patch increasing to an estimated surface area of
1.6 million square kilometers as of 2020.2 Continuously increasing trash waste is unsustainable and
developing methods to reduce trash production and remediate current environmental contamination
are key goals for communities, like ours, world-wide.
Chapter 3: Protection of Water Resources
The water crisis in Flint brought into stark relief the importance of protecting local water infrastructure and access for the health of communities3. Aging infrastructure and our community’s history of
industrial production leave our water resources vulnerable to pollution and other health hazards4.
While we are currently keeping up with these challenges it will be important to remain vigilant as
we move to improve our communities water resources. We must continue to offer clean, affordable
water to our citizens while balancing the various demands on our water resources and planning for
potential changes in climate.
Chapter 4: Energy Efficiency, Resource Management, and Transportation
The changing climate affects us all, and is the result of growing greenhouse gas emissions in our
atmosphere from a variety of sources. The changing climate will also have a direct impact on our
communities and our citizens, such as more extreme rainfall events and flooding, combined with
negative impacts on agriculture, infrastructure, and human health. 5 The IPCC 2018 Special Report
recommends that to mitigate climate change and to keep the world under 1.5 degrees Celsius,
carbon dioxide emissions need to be reduced by 45% by 2030, and should reach net-zero by 2050.6
To reach this goal, cities, states, and nations will need to make large transformations in energy
systems, transportation, land use, urban infrastructure and industrial systems. There is a unique
opportunity for cities to take the lead in the mitigation and adaption effort, and this is a key goal of
the Environmental Action Plan.
1 https://www.epa.gov/facts-and-figures-about-materials-waste-and-recycling/national-overviewfacts-and-figures-materials
2 https://theoceancleanup.com/great-pacific-garbage-patch/
3 https://www.nrdc.org/flint
4 www.infrastructurereportcard.org
5 http://glisa.umich.edu/media/files/Great_Lakes_NCA_Synthesis.pdf
6 Section C.1 in IPCC 2018 SR Summary for Policy Makers https://www.ipcc.ch/sr15/chapter/spm/
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Chapter 5: Sustainable Land Use
Environmentally-friendly land use and the development of green spaces have well-established
benefits in environmental management, energy consumption, property values, and quality of life for
city residents7. Recent research has suggested cities may contribute to biological diversity,
ecological resilience, and agricultural sustainability through targeted urban landscaping
ordinances8 . It has also become increasingly clear that cities have a role to play in ensuring access
to healthy and sustainable food for its citizens. Environmental use policy provides ample
opportunities for cities to simultaneously decrease their ecological footprint while improving the
well-being and connectedness of their citizens to their natural environments.
Chapter 6: Community Engagement
The strength of our community depends on a clean and healthy environment. While Jacksonians
value our natural resources, we have a history of environmental degradation that we must address.
As we address this history, we must engage with our community to leverage the talents and
expertise already available here to build resources that can improve our lives. Furthermore, it is our
role to ensure that our successes are communicated to people of our city to build trust in our ability
to address the challenges that we face. Finally, it is critical that we recognize that across our
community we do not face environment challenges equally. A key part of our work will be to ensure
that environmental ordinances are not discriminatory and address historical inequalities that have
resulted from economic, racial, and environmental injustices.

7 Www.epa.gov
8 https://www.ecologyandsociety.org/vol11/iss1/art34/
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Chapter 1 – Current Work to Date Recent Accomplishments
Dredging Lagoons in Sparks Foundation Park
Jackson City Council requested County Official dredge the lagoons in Sparks Foundation
Park. The County has received $1 million dollars from the State for this purpose. This project
is meant to address high water level for nearby residents.
Community Gardens Planted at King Center
Community gardens have been initiated at the King center through a partnership with Grow
Jackson. The goal of this project is to address food insecurity in our community.
Establishment of People for the Parks and Trails Volunteer Group
A resident-based group has formed toward the goal of maintain City parks and trails. The
group has successfully completed its first year in 2021.
Lead Service Line Replacements
The City of Jackson has plans to replace over 11,000 lead service lines in the City over the
next 35 years. In 2021, The City replaced 67 lead service lines and 6100 feet of water main in
2021.
Urban Farming Ordinance
The City Council passed an Urban Farming Ordinance allowing the keeping of chickens, bees,
and miniature pigs within City limits. This ordinance would allow residents to better and more
sustainably control their food supply.
Electric Vehicle Ordinance
An electric vehicle ordinance is under consideration by City Council. If approved, the
ordinance would require developers to make parking ready for conversion to charging station
technology.
Crime Prevention through Environmental Design
Crime reduction is a continuous topic for City of Jackson leadership, as it is a proactive attempt to
limit the opportunities of clandestine behaviors. The City of Jackson applies the four basic
principles of CPTED to conceptual designs and the Master Plan for the community regularly. With
natural access control, the City approves plans or encourages development to reduce potential
escape routes and allow opportunities for the public to see into an open space. This is achieved with
the planting of natural foliage in the landscape design. The city encourages natural surveillance, low
landscaped shrubs, and large clear windows of store fronts to reduce the opportunities of illegal
activity.
Environmental Protection Standards
The City of Jackson’s Development team encourages new projects to have as much green space as
possible for the public’s use. Developments receive additional project “credits” for approval of the
project if they preserve existing vegetation and requiring the replacement of vegetation should some
be removed. See City of Jackson Ordinances Section 28-110 Environmental Protection Standards.
Narrowing of Major Streets, Widening of Sidewalk Paths
A more walkable community is a City of Jackson initiative and whenever possible, development
projects will include the updating of sidewalks and streetscapes to encourage no motorized
transportation. With the new I-94 corridor improvement, MDOT installed new sidewalks large
enough to connect to the bike trail and lead into the city. Five-foot paths encourage the public to
4
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walk or ride, in addition to connecting footpaths to bike trails, residents have more opportunity to
safely enjoy the natural landscape.
Tree City
Previously the city’s Forestry department managed the city’s trees with excellence but due to the
real estate recession of 2009, the city was unable to afford a robust Forestry Department. That did
not reduce the city’s commitment to tree preservation. Through creative planning the city continues
to add new street trees during development. The Environmental Commission may be interested in
incorporating an initiative to replace the city’s Forestry department. Our landscape standards also
stipulate specifications on the city tree fund and the funds collected are not allowed in the city’s
General Fund and may only be used for the purchase and installation of planting trees and shrubs.
Landscape Ordinance/Maintenance
The City of Jackson’s Landscape ordinance protects and enhances the environment for the
continued vitality of all land uses in the city. This establishes minimum standards for the design,
installation and maintenance of landscape improvement. It restricts the approval of any site plan
development that does not adhere to city landscape standards. Developers may earn credits by
preserving existing vegetation, moving the required vegetation elsewhere on the site, using larger
plant materials or an equal alternative measure. See Sec 28-105 H.
Smart Energy District
Consumers Energy requested community collaboration from the City of Jackson to create the Smart
Energy District. The district will run from Michigan Ave, to Blackstone, to Pearl and ending at
Jackson Street. The goal is to create a district that receives at least 40% of the energy from
renewable energy resources.
Efficiency Upgrades
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City Hall has undergone many efficiency updates from automatic LED lighting in all offices to
reduce energy waste in locations where lights remain on. A new heating system was engineered to
heat and cool the City Hall building.
Noxious Weed Ordinance Update
In February 2020, the Environmental Commission sent recommendations to the City Council to
revise the Noxious Weed Ordinance to include invasive species. The City Council approved and
adopted these recommendations in April 2020.
Champion Trees910
The City of Jackson is home to several 'Champion Trees', rated by their girth by The University of
Michigan, Jackson Audubon Society, and are cataloged in a database and compete for state as well
as national recognition.
Lead Paint Rehabilitation Grant11
The City of Jackson was awarded a grant of $2.9 million in 2018 to help with removal and
remediation of lead-based paint hazards. This grant expires at the end of 2020, and could help fund
projects that improve public as well as environmental health.
Lead Copper Rule Remediation 12
In 2018, the State of Michigan expanded the Michigan Safe Drinking Water Act. Michigan now has
the strongest protections in the nation regarding lead in drinking water. These changes require the
creation of inventories of lead service lines, implement plans for the removal of lead service lines,
and lowered the allowable level of lead in drinking water.
Covid-19 Relief No-Water Shutoff Funding13
In September of 2020, the City Council voted to allocate additional funding to assist residents with
unpaid water bills because of the Covid-19 pandemic.
“With 1,702 residential water customers behind on paying water bills, the City of Jackson is
expanding a program that helps residents with unpaid water bills. The Jackson City Council
recently voted to allocate an additional $121,000 in federal COVID-19 relief funds to its Water
Shutoff Protection Program and allow low-income renters to apply for assistance. “

9 https://jacksonaudubon.org/Jackson-Big-Trees
10 https://quod.lib.umich.edu/m/mbot/0497763.0042.101?rgn=main;view=fulltext
11 https://www.mlive.com/news/jackson/2019/04/jackson-struggling-to-spend-29-million-lead-paint-control-grant.html
12 https://www.michigan.gov/mileadsafe/0,9490,7-392-92852_93738---,00.html
13 http://cityofjackson.org/CivicAlerts.aspx?AID=607
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Chapter 2 – Waste Management, Reduction, and Recycling
2-A Waste Management and Recycling
“If we modernize our waste systems, enhance our recycling operations, and provide weekly, year
round yard waste we truly will have greener, cleaner neighborhoods.” - Derek Dobies14
Municipal Solid Waste, more commonly known as trash or garbage, is a chronic feature of all cities
and towns. It is produced from household, commercial, industrial, and government sources in the
form of yard wastes, packaging, food scraps, appliances, and all other matter that is thrown away in
the course of daily living.15

Total U.S. MSW Generation by material for 2015. (EPA)
There are many ideas for the sustainable management of municipal solid waste, including but not
limited to: reduction of material at the source, landfills, combustion, composting and recycling.
Composting16 and recycling17 are widely used across many cities in the United States.
In 2016, Jackson County amended their Solid Waste Management Plan. In this document, the
County laid out details for three different scenarios for county-wide waste management, and
ultimately selected a “hybrid” scenario for the county. This report could be a useful resource for the
City of Jackson, and could provide guidance as to the creation of a city-wide waste management
plan.18
1413 https://medium.com/@derekdobies/mayor-dobies-2019-state-of-the-city-address-transcript-ba4aba05bd1b
1514 http://css.umich.edu/factsheets/municipal-solid-waste-factsheet
1615 https://www.drawdown.org/solutions/food/composting
1716 https://www.drawdown.org/solutions/materials/householdrecycling https://www.drawdown.org/solutions/materials/industrialrecycling
1817 https://www.co.jackson.mi.us/DocumentCenter/View/3086/Jackson-County-Solid-Waste-Management-PlanDraft- 2016-Amendment-of-the-1998-Update?bidId=
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Tactics & Recommendation
 Provide City Council with a report that detail best options for city-wide Waste Management.
Create a waste inventory for the City of Jackson (such as the EPA chart above).
 Recommend to Council to create an ordinance to maintain and manage resident waste
including a single hauler and requiring residents to subscribe to a service.
 Provide City Council with recommendation of financially feasible options for recycling
receptacles on public property.
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2-B Reduce City Wide Plastic Use
“Plastic touches all of our lives, from the food packaging we buy to the computers we work with
and the cars we drive. But many of the plastics you touch in your daily life are used only once and
thrown away.” - Ocean Conservancy19
Plastics are all around us in our daily lives, from plastic bottles, to packaging, to medical equipment
and cars. Much of this plastic is designed to be only used once and then thrown away. Mismanaged
plastic can end up in inland waterways, and then make its way to the ocean. 55% of plastic
produced ended up discarded or in landfills in 2015.20
At the global level, it is estimated that between 70 – 80% of all plastic waste found in the oceans
originate from inland sources. 21
However, many national, state, and local governments are taking action to reduce plastic waste and
much of this action starts at the source. The best way to reduce the amount of plastic in circulation
is to use less plastic products from the outset.
Tactics & Recommendations
Request an emphasis on accessible recycling of plasticsPromote use of water bottle refill stations

1918
2019
2120

https://oceanconservancy.org/trash-free-seas/plastics-in-the-ocean/
https://ourworldindata.org/plastic-pollution
https://ourworldindata.org/plastic-pollution
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Chapter 3 – Protection of Water Resources
3-A Water Resources Protection
“No water, no life. No blue, no green.” - Dr. Sylvia Earle
Water resources are one of the most essential for life on this planet, and for life in the City of
Jackson. The Grand River as an example, is deeply tied into the history of Jackson, and the identity
of our community. The health of the river, and other water sources, is part of the health of the City
of Jackson.
The health of our water is interconnected with the health of our communities, and the health of our
environment. As the Flint Water Crisis has shown, as well as PFAs contamination throughout
various site the state of Michigan, water is not only a vital resource but also a fragile one.
Maintaining healthy water resources free of containment such as lead, pollution and other health
issues is of great concern. Taking action to protect water resources and for water conservation are
crucial to our wellbeing now, and into the future.
A changing climate can also put additional stresses on water supplies. Increased rainfall and
precipitation is one likely culprit, and can have a strong impact on water resources. These impacts
can range across storm water and drainage, foreign particles, agricultural and chemical runoff, as
well as flooding and other issues that impact community as well as environmental wellbeing.
Tactics and Recommendations
1) Plan for protection of our natural source water
2) Petition stakeholders to place charges for water usage in rental properties on the tenants/user
3) Provide City Council with feasible options to have no water shut-offs (possibly only in winter)
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Chapter 4 – Energy Efficiency, Resource Management, and Transportation
4-A Recommend/Implementation of a Reforestation Initiative to increase local
tree canopy
“By conducting the city’s first tree canopy survey, I hope we can study where to plant even more
trees to not only beautify our neighborhoods and improve physical and mental health, but to clean
and reduce stormwater runoff, decrease our cooling bills, and increase property values.” - Derek
Dobies 22
Trees and forests are vitally important for the health and sustainability of our city. Michigan was
once completely covered in forests, but centuries of logging, development, and agricultural
expansion have left us with far fewer trees and less resilient forests.23
Afforestation, creating forests where there are none, is one of the top ways to tackle carbon
emissions, and a changing climate.24 On a smaller and more local scale, trees are vital for
sustainability as well as public health. Increasing the tree coverage and canopy of local cities can
help to reduce the heat island effect, keep communities cool, retain water, and help reduce energy
use. 25

Tactics and Recommendations
1) Recommend that Council take necessary steps to receive Tree City USA designation
2) Research and recommend local Tree Canopy Survey options and associated costs to implement
City-wide Tree Survey
3) Research opportunities for planting native trees and present findings to Council on ways that
increased tree canopy
2221 https://medium.com/@derekdobies/mayor-dobies-2019-state-of-the-city-address-transcript-ba4aba05bd1b
2322 https://www.michiganradio.org/post/wilderness-wasteland-how-destruction-michigan-s-forests-shaped-our-state
2423 https://www.drawdown.org/solutions/tree-plantations-on-degraded-land,
https://www.drawdown.org/sectors/land- sinks
2524

https://www.arborday.org/trees/climatechange/treeshelp.cfm
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4-B Support Renewable Energy resources
“I have a simple hope for all of us in Michigan. When we look into the eyes of our grandchildren
and they ask about climate change, I want us to be able to say, “that’s something we used to worry
about.” - Patti Poppe26
Among the one hundred solutions proposed by Project Drawdown, renewable energy occupies three
of the top ten most impactful solutions.27 This includes onshore wind turbines, solar farms, and
rooftop solar panels. There are many ways that this can be accomplished, including continued
support for city renewable energy projects such as the proposed Smart District.
Consistent with the goals of this Climate Action Plan, much of Jackson's power comes from the
Consumer's Energy grid system. Consumer's Energy has released a new Clean Energy Plan28 in
2019. By meeting Consumer's own stated goals, Jackson has the potential to meet many of the goals
of this Action Plan.

The Clean Energy Plan is built around an increase in renewable energy, storage, efficiency, as well
as a 90% reduction in carbon emissions. Also of note is the decommissioning of coal based
generation sources. In addition, many of Consumer's Energy stated goals are also consistent with
the goals listed in the IPCC 2018 Special Report, granting a unique opportunity to simultaneously
meet many goals related to renewable energy, as well as energy efficiency. (Section 4-C below.)
Tactics and Recommendations
1) Meet with community stakeholders regarding Jackson Smart Energy District and determine the
role the Environmental Commission will play in implementing renewable
energy options
2) Give recommendations to City Council how current commission can support increase of
renewable energy or other carbon offsets
3) Recommend that City Council support Consumer's Energy Clean Energy Plan, which
incorporates 90% clean energy sources (56% from renewable energy), and 90% reduction in carbon
emissions by 2040.
2625 https://www.mlive.com/news/2019/08/clean-energy-plan-is-consumers-energys-commitment-to-peopleplanet- prosperity.html
2726 https://www.drawdown.org/solutions
2827 www.Micleanenergy.com
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4-C Support city wide energy efficiency projects
“Energy efficiency is the unsung hero when it comes to reducing carbon dioxide emissions, because
no matter how great our technological advancements are, the cheapest, cleanest kilowatt-hour will
always be the one that is never used,” - US Senator Angus King29
Electricity generation accounts for almost 40% of annual global greenhouse gas emissions.30 As
such, one of the quickest routes to a cleaner, and greener city is to use electricity more efficiently. A
reduction in the total use of electricity and energy has a measurable reduction in the corresponding
emissions. Consumer's Energy, as in Section 4-B, has greater energy efficiency built into their longterm plans, and here too, the City can benefit from the cleaner grid.
In addition, there are many routes the City can take on its own to reduce energy consumption.
Among them are more efficient buildings, lighting, and city infrastructure. Synergies could also
exist from other places in this Plan, such as trees and green space, which notably reduce the heat
island effect, and can lead to less energy needed for heating and cooling.
Tactics and Recommendations
1) Research requirements of Green Building Certification
2) Recommend to Council per the requirements, to enroll City of Jackson into the City LEED
Certification program
3) Recommend Council Support the Consumer's Energy Clean Energy Plan, which includes a 22%
reduction in energy use by 2040

2928 https://www.smith.senate.gov/us-sens-tina-smith-angus-king-jeff-merkley-press-enhance-nations-energyefficiency- capabilities
3029 https://www.drawdown.org/solutions/electricity-generation
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4-D Support city wide efforts to increase walkability and non-motorized
transportation
“A virtuous cycle is clear: With more infrastructure come more riders. Perhaps counterintuitively,
with more infrastructure and more riders, safety improves. And the more bicycles there are
traversing a city, the more it reaps numerous returns on investment, including the health benefits of
cleaner air and greater physical activity.” - Drawdown “Bicycle Infrastructure”
With the goal in mind to reduce carbon emissions, low and zero-carbon transportation become an
important consideration. Walkable cities31 and bicycle infrastructure32 are good ways to reduce the
carbon impact of moving people around and supporting these efforts can have other effects on
environmental impact as well as community health.
There is a draft called the Jackson City+ County Non-Motorized Plan33 that proposes multiple
bicycle and other use trails that connects the City of Jackson with other areas around the county, as
well as multiple State Parks and other important areas of recreation including water trails and
county parks.

3130
3231
3332

https://www.drawdown.org/solutions/buildings-and-cities/walkable-cities
https://www.drawdown.org/solutions/buildings-and-cities/bike-infrastructure
https://walkbike.info/jackson/
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(From Jackson City + County Non-Motorized Plan)
Tactics and Recommendations
1) ) Recommend to Council to complete building family friendly network as defined in the Jackson
City + County Non-Motorized Plan
2) Research urban options to encourage more pedestrians in City of Jackson.
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Chapter 5 – Sustainable Land Use
5-A Sustainable options for vacant city owned lots
The creation of a sustainable plan for land-use has a huge number of benefits for environmental and
human wellbeing. The proper management of land can sequester carbon, cool local areas, protect
and conserve natural spaces, and enhance biodiversity. Similar in many ways to water resources, the
sustainable management of land-based systems can support human and natural wellbeing.
In this section, there are huge number of possible routes and impactful solutions:34







Urban gardens
Farm to Table
Forestry (Afforestation, restoration, preservation, etc)
Parks/Green spaces
Cultivated habitats

In context of public spaces, the City of Jackson has the potential to develop a comprehensive plan
that enhances city beauty, environmental sustainability, and community health and wellbeing. Many
ideas can enhance and support existing policies and ordinances such as:35






To aid stabilizing the environment's ecological balance
To provide visual buffering and enhance beautification of the city
To encourage the preservation of existing trees and vegetation
To conserve energy, and to protect the public health, safety, and general welfare

Tactics and Recommendations
1) Research options for re-purposing vacant lots (urban gardens, farm to table, forestry, etc)
2) Research Urban pollination efforts and options for lots and process for certification under Bee
City USA program
3) Recommend to Council to create pilot plan/implementation for possible re-purpose of vacant lots
as suggested by the Commission

3433
3534

https://www.drawdown.org/sectors/land-sinks
Landscape Standards Ordinance Sec 28-105

15

5-B Sustainable options for privately owned lots
Cities are more than just buildings and public lots. Cities are made up of people, every day private
citizens. It is impossible to create a viable climate plan without including residents, and especially
privately owned lots. Community support is crucial for success, and so input and feedback is
necessary. The City can work in conjunction with private citizens to help create sustainable
neighborhoods and landscaping regulations that allow for the growth of private gardens, cultivated
spaces, and a whole host of other ideas that boost community as well as environmental wellbeing.
Many of the ideas of Action Item 5-A can come into play here as well, with education and outreach
that encourage citizens to create private and community gardens, grow natives trees and plants, and
cultivate their own spaces in ways that serve environmental function, increase land value, as well as
make the city more pleasing and beautiful.

Tactics and Recommendations
1) Encourage planting of beneficial native plant species on private lots
2) Investigate status of current ordinances for urban farming (Keeping bees & chickens)
3) Review landscape ordinance to encourage natural landscaping
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Chapter 6 – Community Engagement
The success of this action plan depends on interaction with the public. Education and outreach are
the keys to this success. Through these effort citizens can remain informed and engaged with the
environmental efforts of the city. There are a lot of forms this education and outreach can take:

 Environmental Commission booths/tables at city events (Earth Day, etc)
 Pamphlets, articles, printed education material for distribution, education and feedback
 The City of Jackson and Jackson County is home to numerous organizations and nonprofits, and coordination and networking with these organizations can promote existing
work and feedback into efforts of the Environmental Commission. Such organizations
include those such as the Grand River Environmental Action Team (GREAT), the Jackson
District Library, Ella Sharp Museum, Dahlem Center, Active Jackson, and Jackson County
Conservation District.
 Each month throughout the year provides numerous options to highlight different efforts,
such as National Pollution Prevention Day (September), Earth Day and Arbor Day (April)
 Education and outreach are two way streets. Engaging with the public is an essential part of
the work, but so is feedback from citizens. Surveys, citizen feedback and input are all vital
components.
 Coordination with state level agencies such as EGLE to create informational and awareness
efforts for public education.
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Request for Proposals (RFP)
Residential Refuse and Recycling Collection and Disposal Services
The City of Wausau, Marathon County, Wisconsin, is seeking proposals for comprehensive high-quality
weekly refuse and biweekly single stream recycling collection and disposal services for residential
properties within the City beginning January 1, 2016. The RFP is requesting dual pricing including
quote #1 and #2 for a fully automated refuse and recycling collection and disposal system and quote #3
for the existing manual collection and disposal service levels.
The City intends to enter into agreements with a single, qualified firm for the entire management
of the city’s refuse and recycling collection and disposal services.
I. INTRODUCTION AND BACKGROUND INFORMATION
The City has had most of its solid waste management services provided by a private contractor since the
mid-1970s. Currently, Advanced Disposal provides these manual collection and disposal services to
Wausau. The five year contract expired on December 31, 2014 and the City of Wausau entered into a
one year renewal through December 31, 2015. These contract documents are attached as Exhibits 1, 2
and 3. This includes collection at all single-family, two-family and participating multi-family
residential structures in the City and waste and recycling services at a variety of City-owned, facilities
listed on Pages 1 and 2 of Exhibit 1. Currently, yard material collection is offered through a weekly
subscription service paid by the resident directly to the contractor. In addition, the City manages a curb
side fall leaf pickup operation and a yard waste site.
Under the existing agreements (Exhibits 1 and 2), the contractor collects non-recyclable waste and
recyclables from residential housing units within the City of Wausau, including apartment buildings and
residential units within commercial structures that choose to participate and comply with the curbside
collection process. Garbage collection is weekly and recyclables is collected every two weeks. The
contractor is responsible for disposing of the non-recyclables in a licensed landfill approved by the City
and for processing and marketing all recyclable materials in accordance with Wisconsin Statutes and
Administrative Rules. For 2015, the City is currently invoiced for 16,633 units for this service. This
count represents all housing units including multi-family regardless of whether they participate in the
program.
Currently, all refuse is transported to Marathon County landfill in the Town of Ringle, approximately 15
miles from the City of Wausau. Our current contract operates a transfer facility in the Village of
Weston which allows them to combine City of Wausau residential collections and limit the number of
trips to the county landfill. The County Landfill tipping fee for 2015 for City of Wausau haulers is
$32.22 per ton. The current rate paid by Advance Disposal for the City of Wausau contract is $30.60
which will expire at the end of existing refuse and recycling contract on December 31, 2015. The
County landfill website address is:
http://www.marathoncountysolidwaste.org/
City of Wausau – RFP Refuse and Recycling Services
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It is estimated that Advanced Disposal vehicles log 5,500 miles per month to provide the complete
recycling and trash collection and disposal services for the City. This estimate has not been verified.
The City currently does not provide plastic carts to residents for refuse waste collection. However, many
residents and apartment building owners rent these carts from Advanced Disposal for an annual fee of
$36 paid by the cart user. In addition, many owners of apartment structures contract directly with a
waste hauler to provide dumpster service for their tenants. Even though an apartment development
receives privately contracted dumpster service for an additional fee, the City still pays the collection fee
for the living units in those apartment buildings as part of the current contract.
Currently, residents use small recycling bins that do not accommodate automated pick-up or promote
increased recycling. Recyclables are co-mingled by residents into two categories – paper and most
other. The contractor is responsible for collecting and processing the material in accordance with
Wisconsin Department of Natural Resources requirements. Area material recovery facilities include: the
Portage County Materials Recovery Facility, the Outagamie Tri-County Materials Recovery Facility and
Eagle Waste and Recycling, Inc. Information on the facilities can be found on their websites at:
http://www.outagamie.org/index.aspx?page=766;
http://www.co.portage.wi.us/solidwaste/materialrecovery.htm
http://www.eaglewasteandrecycling.com/
The contractor is not required to use these recycling facilities and may use any WI DNR licensed and
self-certified material recovery facility.
2013 Tonnage statistics provided by Advance Disposal is provided below. The City does not guarantee
quantities.
Aluminum Containers
Corrugated cardboard
Glass Containers
Magazines
Newspaper
Plastic containers #1 and #2
Residential Mixed Paper
Steel and bi-metal containers
Total
Refuse
Lead acid batteries
Waste Oil

Tonnage
39.51
335.87
296.36
256.84
731.01
158.06
19.76
138.30
1,975.71
10,870.99
0.23
17.58

The City is committed to providing outstanding and cost effective refuse and recycling service to its
residents while striving to be an environmentally friendly community.
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II. INSTRUCTIONS TO PROPOSERS
1. Deadline:
The proposal must be submitted by 1PM CST, on Tuesday March 10th, 2015. Six copies of
the proposal should be submitted in a sealed envelope clearly labeled "Sealed Proposals for
Refuse and Recycling Services" with the contractor’s name and address on the outside of the
sealed envelope. Sealed proposals should be delivered or sent to the City Clerk, City of Wausau,
407 Grant Street, Wausau WI 54403. All proposals shall be valid for at least 90 days from the
date of the bid opening. The signed contract must be returned within 30 days of the notice of
award of contract.
2. Time Schedule for Consideration:
Public Release of the RFP
Pre-Proposal Conference - Council Chambers City Hall
Pre-Qualification Statements Due - Finance Director
Proposal Submission - City Clerk
Proposals Opened - Board of Public Works Meeting Council Chambers
Public Health and Safety Committee Recommends
Selected Contractor - Council Chambers
Common Council Approves Selected Contractor - Council
Chambers

Date
February 2nd, 2015
February 16th, 2015 at 1:00PM
February 26th, 2015 at 3:00PM
March 10th, 2015 at 1:00PM
March 10th, 2015 at 1:30PM
March 16th, 2015 at 5:15PM
March 24th, 2015 at 7:00PM

Proposers are encouraged to attend the pre-proposal meeting with the City on February 16th,
2015 at 1:00PM in the Common Council Chambers, City Hall. The City reserves the right to
make changes to the schedule and may conduct contractor interviews if deemed appropriate.
3. Contact Person:
All questions regarding the proposal or services should be directed to:
Maryanne Groat,
Finance Director
City of Wausau
407 Grant Street
Wausau WI 54403
715-261-6645
mgroat@ci.wausau.wi.us
4. Pre-Qualification Procedures:
Each contractor interested in submitting a proposal for refuse and recycling services shall
complete a Pre-Qualification Form (Exhibit 4). The completed information shall be submitted
to Maryanne Groat, Finance Director, City of Wausau, 407 Grant Street, Wausau WI 54403 by
3PM on February 26th, 2015. The Board of Public Works will review the pre-qualification in
closed session and will notify contractors that they are pre-qualified within five (5) business
days. All information requested as part of the pre-qualification process will be kept in the
strictest confidence or made public record as required by law. The intent of the pre-qualification
process is to ensure that only qualified contractors who have the financial capacity and
experience to provide the necessary qualified services are allowed to submit proposals.
Proposals received from contractors that have not been pre-qualified will be returned unopened.
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5. Exclusive Contract:
The City intends to enter into an agreement with a single, qualified firm for the management of
the city’s refuse and recycling collection and disposal services for residential units and
government facilities as noted in the proposal.
6. Right to Reject:
The City reserves the right to reject any or all proposals and select the proposal believed to be in
the best interest of the City in the City’s sole determination. In addition, the City reserves the
right to reject any part of any proposal for any reason, and/or to add to and/or delete provisions
of any proposal in the best interest of the City of Wausau. In addition, the City reserves the right
to award the contract to another qualified contractor if the successful contractor does not execute
a contract within thirty days after the award of the proposal or fails to comply with any other
requirements of this RFP, including but not limited to the provision of the Certificate of
Insurance and Performance and Bid Bonds.
7. Proposal Clarification:
The City reserves the right to request clarification of information submitted and to request
additional information. At the City’s option contractors may be required to substantiate
information provided within their proposal.
8. Non-Acceptance of Proposals:
No proposal shall be accepted from, nor a contract awarded to any person, firm or corporation
that is in arrears or is in default to the City for any debt or contract or has failed to faithfully
perform any previous contract with the City.
9. Indemnification:
Contractor shall defend indemnify and hold harmless the City, its employees, agents,
representatives, and elected or appointed officials, from and against any and all liabilities,
losses, judgments, actions, suits, obligations, debts, demands, damages, penalties, claims, costs,
charges and expenses, including reasonable attorneys’ fees, of any kind or of any nature
whatsoever which may be imposed, incurred, sustained or asserted against the City, its
employees, agents, representatives, and elected or appointed officials as a result of any act or
omission on the part of the Contractor or others whose services are engaged in by the Contractor
or anyone directly or indirectly employed by or controlled by the Contractor arising directly or
indirectly in the course of the performance of the work provided for in the contract.
10. Insurance:
Contractor shall, at its sole expense, maintain in effect at all times during the term of this
contract, insurance coverage with limits not less than those set forth below issued by a company
or companies authorized to do business in the State of Wisconsin and satisfactory to the City.
Such coverage shall be primary. Prior to execution of the contract, the Contractor shall furnish
to the City a Certificate of Insurance and upon request, certified copies of the required insurance
policies. The Certificate shall name the City, its employees, agents, representatives, and elected
or appointed officials as additional insureds. The policy of insurance shall state that coverage
shall not be cancelled by the insurer in less than thirty (30) days after the insured and the City
have received written notice of such cancellation.
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Workers’ Compensation Insurance in the amount of the statutory limits under Wisconsin
law, and Employer’s Liability Insurance in the amount of $500,000.00.
General Liability Insurance including Products or Completed Operations, Bodily Injury, and
Property Damage Liability: $5,000,000.00
Auto Liability for bodily injury and property damage: $2,000,000.00
Environmental Impairment Liability or Pollution Liability with coverage of at least
$1,000,000.00 per occurrence and $1,000,000.00 annual aggregate.
11. Bid Bond:
All proposals shall be accompanied by a bid bond, certified check or cashier’s check payable to
the City of Wausau for an amount not less than $10,000.
12. Performance Bond:
The contractor shall provide the City, in order to assure performance of the contract during its
term, a performance bond issued by a surety company licensed to do business in the State of
Wisconsin or a letter of credit in the amount of not less than $500,000.00. Proof of ability to
furnish the performance bond or letter of credit shall be furnished to the City prior to execution
of this contract. Any performance bond shall be rated “B” or better in the latest edition of
“Best’s Guide” and otherwise satisfactory to the City.
13 Standard Proposal Form:
Contractors are required to use the City of Wausau provided proposal form (Exhibit 6).
Electronic copies of the form are available. Additional pages may accompany the form if
necessary.
III. PROGRAM DESIGN AND SCOPE OF SERVICES
A. Contract Term:
The City of Wausau is requesting proposals for a 5, 7 and 10 year contract.
B. Quotes:
The City of Wausau is requesting that proposers submit two quotes:
Fully Automated System:
• Quote 1 – for the term of the contract - a fully automated refuse and recycling system
effective January 1, 2016. Contractor owns and maintains carts.
• Quote 2 – for the term of the contract – a fully automated refuse and recycling system
effective January 1, 2016 – City purchases, owns and delivers the carts at inception
with the contractor maintaining the carts and delivering additions/retirements during
the contract term.
Manual Collection System:
• Quote 3 – for the term of the contract - the existing manual collection system as
documented in the attached existing contracts (Exhibits 1 and 2).
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C. Collection Guidelines:
The contractor for refuse and recycling collection will be held to the following contractual guidelines of
service including but not limited to:
• Delivery of refuse to landfill licensed and approved by the State of Wisconsin
• Delivery of recyclables in compliance with the Wisconsin Department of Natural Resources
• Begin actual collection of materials after 5:45am and completed by 6:00pm.
• Service shall typically be performed Monday through Friday and only on Saturday in the
event of responding to complaints, extraordinary weather events or holiday adjustments.
• Route planning and adjustments must be approved by the City.
• Respond to and retrieve missed pickups within 36 hours of complaint.
• Refuse collection occurs weekly.
• Recycling collection occurs biweekly.
• During the month of January, Christmas trees, cut into four foot lengths and placed at the
curbside, outside of the refuse container, will be collected by the contractor for no additional
charge.
D. Quote 1 and 2 - Automated Single Stream Quote Guidelines:
Unit Counts
In 2014 city records indicate that there were 11,178 single family units in the city, 2,660 two-family
units, and 207 three-family units and 324 four-family units and 114 mobile homes, for a total of 14,483
housing units that are four units or less and eligible for participation in an automated refuse and
recycling program. The intention of the City is to secure a final unit count upon delivery and
implementation of an automated cart services. The City will be invoiced and billed for services based
upon these cart counts. Unit count shall change based upon additions and deletions. The number of
dwelling units shall be adjusted annually based on annexations, building permits and demolition permits
data maintained by the City during the previous year and each subsequent year effective January 2
thereafter for the life of the contract. In addition, adjustments for the number of dwelling units will be
made for the first full month following any annexation or detachment of 10 or more dwelling units. The
contractor and city will make a good faith effort to reconcile the dwelling unit changes to the cart
additions and deletions.
Residential Refuse Collection and Disposal
• Refuse shall be defined as eligible discarded material that is non-recyclable, non-organic
yard material and that is not prohibited by law from disposal in Wisconsin landfills.
• The contractor will collect only refuse placed inside program carts at residential curbsides
based upon the weekly collection schedule.
• Refuse proposals represent the cost associated with collection, delivery and disposal of
refuse to the landfill.
Residential Recycling Collection and Disposal
• Recyclables shall be defined as tin/bi-metal and aluminum cans, mixed plastics (#1-#5),
glass containers, corrugated cardboard, office paper, newspaper, magazines and other mixed
paper, PET and HDPE bottles and containers, cartons and aseptic containers. This list may
be expanded.
• The contractor will collect recycling placed inside program carts at residential curbsides
based upon the biweekly collection schedule.
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•
•

Recycling will be a single stream program.
Recyclables collected become the property and responsibility of the contractor with no profit
or loss shared with the city.

Carts
• Contractor to provide cart maintenance over the life of the contract regardless of whether the
city or contractor purchases the carts.
• Cart body color will be universal; lid color will vary to distinguish refuse, recycling, and
yard waste.
• If the carts are owned by the contractor the contractor shall distribute the selected carts to the
individual housing units prior to implementation of the automated system.
• Requests to change cart size or other distributions/retirements after implementation will be
made through the City and delivered by the contractor. Cart size changes will be limited to
one change per year for each residential unit.
• City will be provided with an updated database of cart size and delivery address over the life
of the contract.
• The City intends to default to a 65 gallon refuse container and 95 gallon recycling container.
• Containers should be high quality with exceptional warranties. The contractor will indicate
the cart manufacturer and submit cart specifications.
• Residents may request supplemental carts to meet their needs, in addition to the carts
provided within this service contract by a request directly to the contractor. The contractor
will provide and bill such services directly to the customer. The City shall have no
responsibility or liability for this expanded service.
E. Quote 3 - Existing Manual Collection System Guidelines:
Unit Counts
The unit count will equal the current 2015 count used for the existing contract along with the additions
to the number of dwelling units which shall be adjusted annually based on annexations, building permits
and demolition permits during the previous year and each subsequent year effective January 2 thereafter
for the life of the contract. In addition, adjustments for the number of dwelling units will be made for
the first full month following any annexation or detachment of 10 or more dwelling units.
Residential Refuse Collection and Disposal
• Refuse shall be defined as eligible discarded material that is non-recyclable, non-organic
yard material and that is not prohibited by law from disposal in Wisconsin landfills.
• The contractor will collect refuse in accordance with the contract provided in Exhibit 1.
Based upon a weekly collection schedule.
• Refuse proposals represent the cost associated with collection, delivery and disposal of
refuse to the landfill.
Residential Recycling Collection and Disposal
• Recyclables shall be defined as tin/bi-metal and aluminum cans, mixed plastics (#1-#5),
glass containers, corrugated cardboard, office paper, newspaper, magazines and other mixed
paper, PET and HDPE bottles and containers, cartons and aseptic containers. This list may
be expanded.
• The contractor will collect recycling in accordance with the contract provided in Exhibit 2,
based upon the biweekly collection schedule.
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•
•

Recycling will be a single stream program.
Recyclables collected become the property and responsibility of the contractor with no profit
or loss shared with the city.

Carts
• Contractor will make available to occupants of each residential unit the use of a wheeled
refuse cart with a volume of approximately 90 gallons as a rental service, independent of the
contract. The rental cost of the cart shall not be more than $36 per cart per year during the
entire term of the contract.
F. Fee Increases
In addition to the monthly per unit cost proposed by the contractor on the proposal form the contract
will provide for specific accommodations for the following increases:
Landfill Costs
It is understood that the cost of the services provided include landfill tipping fees and related
federal and state taxes that are paid by the contractor. The contractor shall notify the City of any
changes in landfill tipping fees. An adjustment for the increase will be made annually on
January 1, by comparing the base rate of $32.22 to the revised rate and multiplying the
difference to the total tonnage hauled to the landfill in the prior year. In addition, if the rate
decreases below the base rate of $32.22 a similar credit will be issued to the City of Wausau. As
an example, if the Year 2 landfill tipping fee is $33.00 and 9,000 tons were brought to the
landfill in Year 1, the City will make an additional payment of $7,020 to the contractor.
Fuel Surcharge
For purposes of the agreement, the base cost of diesel fuel shall be established at $3.90 per
gallon. Semi-annually the City shall compute and remit the fuel surcharge payment. The
payment shall equal $196 for every whole ten cent units that the cost of diesel fuel exceeds the
base cost of the diesel fuel. To determine if the cost of the diesel fuel has exceeded the base
cost of diesel fuel, on the first day of every month, the cost of fuel for the first Monday of the
previous month shall be used in the calculation, as determined from data provided by the U.S.
Energy Information Administration. The cost data to be used is the Weekly Retail On-Highway
Diesel Prices-Average All Types, for the Midwest Region of the United States, located at
www.eia.gov/petroleum/gasdiesel.
Diesel Prices - First
Monday of the Month
Midwest Region
January
February
March
April
May
June

Base per
Contract

3.9880
4.0190
4.0190
4.2500
4.1500
3.9500

$3.90
$3.90
$3.90
$3.90
$3.90
$3.25

Increase Over
Base
$0.08800
$0.11900
$0.11900
$0.35000
$0.25000
$0.70000

10 Cent
Increments
$0.00000
$0.10000
$0.10000
$0.30000
$0.20000
$0.70000

Fuel
Surcharge
$196
$0
$196
$196
$588
$392
$1,372
$2,744

G. Annual Spring Large Item Pickup
The city may conduct a springtime large item pick up that consists of larger materials that are picked up
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curbside by city staff and hauled to the Department of Public Works (DPW) site. The materials are then
reduced and loaded into 40 cubic yard roll-off containers. The vendor has placed up to four (4) roll-off
containers in the DPW yard for city staff to fill via an excavator fitted with a grapple. DPW will fill
between four and six (4-6) roll-off containers per day during the two week collection period. Vendor
shall run approximately 4 to 6 roll-off containers per day from DPW to the Marathon County Landfill.
The City requests that roll-off containers are delivered the week before the pickup is scheduled to begin.
Location of roll-off containers shall be coordinated with the DPW supervisors. The landfill fees will be
invoiced separately from Marathon County directly to the City.
H. Yard Material Collection Proposal
Seasonal yard collection of lawn, leaf, twigs and garden clippings shall be offered as a contractor
provided subscription service. Collection and proper management shall be provided by the contractor
with automated 95 gallon carts only. Residents requesting the service shall be billed directly by the
contractor. The service shall be available from mid-April to the beginning of November.
I. Government Facility Refuse and Recycling
The contractor shall provide the refuse and recycling charges for facilities based upon the container
size and pick up frequency. The list of cart sizes is provided on the standard proposal form (Exhibit
6). A listing of facilities is listed at Exhibit 5. Costs presented shall include any container rental.
J. Bulk Items and Electronics
The contractor shall provide, at a reasonable rate, at least one monthly pick-up of bulk items and
electronics including but not limited to: furniture, mattresses, appliances, carpeting/padding,
computers, TV’s, outdoor play equipment, lumbers, doors, tires, snow blowers, etc. Collection shall
be based upon prior request and payment from the resident to the contractor. Prices for 2016 shall
be listed within the proposal specifications.
K. Excluded Refuse
The contractor shall not be required to collect refuse from any multi-family dwelling of five or more
units, commercial establishment or industry under this contract.
L. Reporting
The contractor shall furnish the City Clerk with itemized refuse and recycling tonnage information
on a quarterly basis.
M. Clean Up
The contractor shall insure that no refuse and/or recyclables are spilled during the collection
process. Refuse and recycling carts and containers shall be handled with care and not left in the
roadway or scattered on property.
N. Information/complaints
The contractor shall staff during normal business hours a local telephone contact for information on
collection days and times and refuse and recycling program questions. The contractor will also
receive and resolve complaints regarding missed pick up, spillage and container damage.
O. Community Streets
The contractor proposing services should be familiar with the characteristics of the City of Wausau
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and its impact on refuse and recycling collection. The city has a number of one way streets, alleys,
traffic patterns and hills that can impact collection services. Due to alleys or other tight spaces a
minor number of homes may require manual pick up.
P. Required Response Documents:
•

Pre-qualification Statement – Due 2/26/2015 at 3PM

•
•
•

Official Proposal Form
Specifications of cart contractor would furnish
Other documentation deemed necessary

City of Wausau – RFP Refuse and Recycling Services

Due in a sealed envelope 3/10/2015
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EXHIBIT 2

EXHIBIT 2

EXHIBIT 3

EXHIBIT 3

EXHIBIT 4

PROPOSER’S PREQUALIFICATION FORM
REFUSE & RECYCLING COLLECTION
CITY OF WAUSAU, WISCONSIN

Please complete this form in its entirety, attach all requested documents,
INCLUDING A CURRENT LETTER OF CREDIT FROM YOUR BANK, and return to:
Finance Department, Maryanne Groat, City of Wausau, 407 Grant Street, Wausau,
WI 54403 (fax 715/261-0319) by 3PM on February 26th, 2015.
Pre-Qualification Statements must be received by the date and time indicated above. All items
must be completed. Include a current letter of credit from your bank(s) or other financial
institution(s) advising line of credit established for your organization. If the City of Wausau is not
satisfied with the sufficiency of the answers to the questions and financial statement, the proposal
may be rejected or disregarded or additional information may be required. The final decision as to
a contractor's qualifications will be made by the Board of Public Works.

STATEMENT OF PROPOSER’S QUALIFICATION
A. General Information:

Authorized Contact Name and Title:
Name of Proposer:

Phone: (

Address:

Fax: (

City:

State:

Email Address:
Web Site:
When Organized:

Where Incorporated:

Zip:

)
)

EXHIBIT 4

1. Contract Default:
Has your organization ever defaulted on a contract or failed to complete any work awarded to it?

□ No

□ Yes.

If yes, attach a statement explaining where and why.

Has any officer or partner of your organization been an officer or partner of some other organization within
the past five years that failed to complete a contract during that period? □ No □ Yes. If yes, attach a
statement indicating the name of the individual, or other organization, and reason therefor.
Has any officer or partner of your organization within the past five years failed to complete a contract

handled in his/her own name? □ No □ Yes. If yes, attach a statement indicating the name of the
individual, name of owner, and reason therefor.

2. Location of nearest staffed office and service center to the City of Wausau

B. Financial Ability:

1. A CURRENT FINANCIAL STATEMENT MUST BE PROVIDED
2.

Line or letter of credit available: $______________________________.

Attach verification from bank as to a date and amount source.
C. Equipment:
List your refuse, recycling trucks available for this work or provide a detail of expected purchases
for this contract. Provide the expected fuel type for the equipment.

D. Experience:
1.

How many years have you been engaged in the refuse & recycling collection business under
the present firm name?

2. Contracts on hand. List gross amount of each contract and contract expiration date.
3. Provide experience with automated collection and cart systems.
4. Current number of employees _______________
5. What is the background of experience of the principal members of your personnel, including
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the officers?
6. List five (5) most recent major municipal refuse and recycling contracts completed or current
with the name of owner, owner's rep, address, phone number, email address, type of work and
cost (Wisconsin preferable). (List or attach)
7. Do you have any objections to our inquiring of any or all of the owners of current or completed
projects listed in #6. above relative to your performance of such work?
No _______

Yes (EXPLAIN)__________

8. List any other references you wish us to contact relative to your work.
Note: Proposers shall answer all applicable questions and include essential verifications and
supporting statements. Answers to questionnaire shall be legible.

STATE OF ____________________
COUNTY OF __________________
_______________________________ being duly sworn says that he/she is ________________
of ____________________________ and that the answers to the foregoing questions and all
statements contained herein and in the attachments are true and correct.
Signed ______________________________________

Subscribed and sworn to before me this
_____day of _________________20 ____
___________________________________
Notary Public
My commission expires: _______________ (S E A L)

EXHIBIT 5

CITY OF WAUSAU FACILITIES
CITY HALL
Garbage Pickup
Paper Pickup
Co-mingle Recycling

LOCATION

COLLECTION DAYS

CONTAINER

Tuesday & Friday
Monday, Wednesday & Friday
Thursday

2 Yd Dumpster
4 - 90 Gallon Containers
4 - 90 Gallon Containers

PUBLIC SAFETY BUILDING
Garbage Pickup
Paper Pickup
Co-mingle Recycling

Friday
Friday
Thursday

1 - 1 Yard Dumpster
1 - 1 Yard Dumpster
1 - 90 Gallon Container

WATER UTILITY
Garbage Pickup
Co-mingle Recycling

Weekly
Weekly

1 - 2 Yard Dumpster
1 - 2 Yard Dumpster

SEWER UTILITY
Garbage

Weekly

3 - 3 Yard Dumpster

DEPARTMENT OF PUBLIC WORKS
Garbage Pickup
Weekly
Garbage Pickup
As Needed
Cardboard Recycling
As Needed

1 - 6 Yard Dumpster
1 - 6 Yard Dumpster
1 - 4 Yard Dumpster

CENTRAL FIRE STATION
Garbage Pickup
Co-mingled Recycling

Weekly
Every Two Weeks

ELECTRICAL DEPARTMENT
Garbage Pickup
Cardboard Recycling

1 - 3 Yard Dumpster
1- 95 Gallon Trash Bin
3 - Standard Green Bins

As Needed
As Needed

1 - 4 Yard Dumpster
1 - 4 Yard Dumpster

FIRE STATION #2
Garbage Pickup
Co-mingled Recycling

Weekly
Every Two Weeks

FIRE STATION #3
Garbage Pickup
Co-mingled Recycling

1 - 3 Yard Dumpster
1- 95 Gallon Trash Bin
3 - Standard Green Bins

Weekly
Every Two Weeks

AIRPORT
Garbage Pickup
Co-mingled Recycling

1 - 3 Yard Dumpster
1- 95 Gallon Trash Bin
3 - Standard Green Bins

Weekly
Weekly

1- 6 Yard Dumpster **
1 - 3 Yard Dumpster

TRANSIT
Garbage Pickup
Cardboard Recycling
Paper
Plastic Recycling

Weekly
Monthly
Monthly
Monthly

1 - 3 Yard Container
1 - 2 Yard Container
1 - 1 Yard Container
1 - 1 Yard Container

YARDWASTE SITE
Garbage Pickup

Weekly

2 - 6 Yard Dumpsters
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CITY OF WAUSAU FACILITIES
LOCATION

COLLECTION DAYS

CONTAINER

400 BLOCK and THIRD STREET
Recycling - cans and bottles
Garbage

Weekly
Bi-weekly

4 - 95 Gallon Trash Bins
36 - Trash Bins

UWMC MARATHON PARK
1201 W STEWART AVE
Garbage Pickup
Cardboard Recycling
Recycling

1 - 2 Yard Container
1 - 3 Yard Container
1 - 1 Yard Container

UWMC MARATHON PARK
518 S 7TH AVE
Garbage Pickup
Garbage Pickup
Garbage Pickup
Cardboard Recycling

1 - 4 Yard Dumpster
1 - 3 Yard Container
1 - 6 Yard Dumpster
1 - 2 Yard Container

UWMC FIELDHOUSE
615 GARFIELD AVE
Garbage Pickup
Garbage Pickup
Cardboard Recycling

1 - .5 Yard Container
1 - 6 Yard Dumpster
1 - .5 Yard Container

UWMC FIELDHOUSE
625 STEWART AVE
Garbage Pickup
Cardboard Recycling
Recycling

1 - .5 Yard Container
1 - .5 Yard Container
1 - .5 Yard Container
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CITY OF WAUSAU
REFUSE AND RECYCLING SERVICE PROPOSAL
PRE-PROPOSAL CONFERENCE: February 16th at 1:00PM
PREQUALIFICATIONS DUE: Tuesday, February 26th, 2015 at 3:00pm (CST) to
Maryanne Groat, Finance Director.
PROPOSALS DUE: Tuesday, March 10th, 2015 at 1pm (CST) at City Hall
Proposals shall be in a sealed envelope clearly labeled “Sealed Proposals for
Refuse and Recycling Services” with the contractors name and address on the
outside of the sealed envelope.
PROPOSALS WILL BE OPENED: Tuesday March 10th at 1:30pm (CST) at City
Hall
CONTRACT:
Contract will be awarded by the Common Council on March 24th, 2015.
Contract should be executed within 30 of notice of the award of contract.
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CITY OF WAUSAU REFUSE AND RECYCLING PROPOSAL EXHIBIT
FORM

QUOTE # 1
AUTOMATED REFUSE AND RECYCLING - CONTRACTOR PURCHASES
CARTS
FIVE YEAR QUOTE

Year

Monthly Unit Rate
Refuse
Recycling
Total

$
$
$

2017

Refuse
Recycling
Total

$
$
$

2018

Refuse
Recycling
Total

$
$
$

2019

Refuse
Recycling
Total

$
$
$

2020

Refuse
Recycling
Total

$
$
$

2016

CITY OF WAUSAU

35 Gal
-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

48 Gal
-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$
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65 Gal

96 Gal

-

$
$
$

-

$
$
$

-

-

$
$
$

-

-

$
$
$

-

-

$
$
$

-

-
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CITY OF WAUSAU REFUSE AND RECYCLING PROPOSAL EXHIBIT
FORM

QUOTE # 1
AUTOMATED REFUSE AND RECYCLING - CONTRACTOR PURCHASES
CARTS
SEVEN YEAR QUOTE

Year

Monthly Unit Rate
Refuse
Recycling
Total

$
$
$

2017

Refuse
Recycling
Total

$
$
$

2018

Refuse
Recycling
Total

$
$
$

2019

Refuse
Recycling
Total

$
$
$

2020

Refuse
Recycling
Total

$
$
$

2021

Refuse
Recycling
Total

$
$
$

2022

Refuse
Recycling
Total

$
$
$

2016

CITY OF WAUSAU

35 Gal
-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

48 Gal
-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$
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65 Gal

96 Gal

-

$
$
$

-

$
$
$

-

-

$
$
$

-

-

$
$
$

-

-

$
$
$

-

-

$
$
$

-

-

$
$
$

-

-
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FORM

QUOTE # 1
AUTOMATED REFUSE AND RECYCLING - CONTRACTOR PURCHASES
CARTS

TEN YEAR QUOTE

Year

Monthly Unit Rate
Refuse
Recycling
Total

$
$
$

2017

Refuse
Recycling
Total

$
$
$

2018

Refuse
Recycling
Total

$
$
$

2019

Refuse
Recycling
Total

$
$
$

2020

Refuse
Recycling
Total

$
$
$

2021

Refuse
Recycling
Total

$
$
$

2022

Refuse
Recycling
Total

$
$
$

2023

Refuse
Recycling
Total

$
$
$

2024

Refuse
Recycling
Total

$
$
$

2025

Refuse
Recycling
Total

$
$
$

2016

CITY OF WAUSAU

35 Gal
-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

48 Gal
-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$
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CITY OF WAUSAU REFUSE AND RECYCLING PROPOSAL EXHIBIT
FORM

QUOTE # 2
AUTOMATED REFUSE AND RECYCLING - CITY PURCHASES AND OWNS
CARTS
FIVE YEAR QUOTE

Year

Monthly Unit Rate
Refuse
Recycling
Total

$
$
$

2017

Refuse
Recycling
Total

$
$
$

2018

Refuse
Recycling
Total

$
$
$

2019

Refuse
Recycling
Total

$
$
$

2020

Refuse
Recycling
Total

$
$
$

2016

CITY OF WAUSAU

35 Gal
-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

48 Gal
-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$
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CITY OF WAUSAU REFUSE AND RECYCLING PROPOSAL EXHIBIT
FORM

QUOTE # 2
AUTOMATED REFUSE AND RECYCLING - CITY PURCHASES AND OWNS
CARTS
SEVEN YEAR QUOTE

Year

Monthly Unit Rate
Refuse
Recycling
Total

$
$
$

2017

Refuse
Recycling
Total

$
$
$

2018

Refuse
Recycling
Total

$
$
$

2019

Refuse
Recycling
Total

$
$
$

2020

Refuse
Recycling
Total

$
$
$

2021

Refuse
Recycling
Total

$
$
$

2022

Refuse
Recycling
Total

$
$
$

2016

CITY OF WAUSAU

35 Gal
-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

48 Gal
-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

OFFICIAL PROPOSAL FORM

65 Gal

96 Gal

-

$
$
$

-

$
$
$

-

-

$
$
$

-

-

$
$
$

-

-

$
$
$

-

-

$
$
$

-

-

$
$
$

-

-

6 of 19

6
CITY OF WAUSAU REFUSE AND RECYCLING PROPOSAL EXHIBIT
FORM

QUOTE # 2
AUTOMATED REFUSE AND RECYCLING - CITY PURCHASES AND OWNS
CARTS

TEN YEAR QUOTE

Year

Monthly Unit Rate
Refuse
Recycling
Total

$
$
$

2017

Refuse
Recycling
Total

$
$
$

2018

Refuse
Recycling
Total

$
$
$

2019

Refuse
Recycling
Total

$
$
$

2020

Refuse
Recycling
Total

$
$
$

2021

Refuse
Recycling
Total

$
$
$

2022

Refuse
Recycling
Total

$
$
$

2023

Refuse
Recycling
Total

$
$
$

2024

Refuse
Recycling
Total

$
$
$
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Recycling
Total

$
$
$

2016
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-
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$
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-

$
$
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-

$
$
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$
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CITY OF WAUSAU REFUSE AND RECYCLING PROPOSAL EXHIBIT
FORM

QUOTE # 3
MANUAL COLLECTION REFUSE
FIVE YEAR QUOTE

Year

Monthly Unit Rate
Refuse
Recycling
Total

$
$
$

-

2017

Refuse
Recycling
Total

$
$
$

-

2018

Refuse
Recycling
Total

$
$
$

-

2019

Refuse
Recycling
Total

$
$
$

-

2020

Refuse
Recycling
Total

$
$
$

-

2016

CITY OF WAUSAU
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CITY OF WAUSAU REFUSE AND RECYCLING PROPOSAL EXHIBIT
FORM

QUOTE # 3
MANUAL COLLECTION REFUSE
SEVEN YEAR QUOTE

Year

Monthly Unit Rate
Refuse
Recycling
Total

$
$
$

-

2017

Refuse
Recycling
Total

$
$
$

-

2018

Refuse
Recycling
Total

$
$
$

-

2019

Refuse
Recycling
Total

$
$
$

-

2020

Refuse
Recycling
Total

$
$
$

-

2021

Refuse
Recycling
Total

$
$
$

-

2022

Refuse
Recycling
Total

$
$
$

-

2016
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CITY OF WAUSAU REFUSE AND RECYCLING PROPOSAL EXHIBIT
FORM

QUOTE # 3
MANUAL COLLECTION REFUSE

TEN YEAR QUOTE

Year

Monthly Unit Rate
Refuse
Recycling
Total

$
$
$

-

2017

Refuse
Recycling
Total

$
$
$

-

2018

Refuse
Recycling
Total

$
$
$

-

2019

Refuse
Recycling
Total

$
$
$

-

2020

Refuse
Recycling
Total

$
$
$

-

2021

Refuse
Recycling
Total

$
$
$

-

2022

Refuse
Recycling
Total

$
$
$

-

2023

Refuse
Recycling
Total

$
$
$

-

2024

Refuse
Recycling
Total

$
$
$

-

2025

Refuse
Recycling
Total

$
$
$

-

2016

CITY OF WAUSAU
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EXHIBIT 6
CITY OF WAUSAU REFUSE AND RECYCLING PROPOSAL FORM

LANDFILL AND MATERIAL RECOVERY FACILITY LOCATION
LANDFILL DISPOSAL SITE ___________________________________________
CONTRACTOR COST PER TON AT THIS LANDFILL SITE _____________________
MATERIAL RECOVERY FACILITY SITE ___________________________________

Please note sites expected to use during the course of the contract

CITY OF WAUSAU
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EXHIBIT 6
CITY OF WAUSAU REFUSE AND RECYCLING PROPOSAL FORM

CART SPECIFICATIONS:
Detail cart manufacturer and specifications here or attach separate documents.

CITY OF WAUSAU
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CITY OF WAUSAU REFUSE AND RECYCLING PROPOSAL EXHIBIT
FORM

RATE 40 CUBIC YARD ROLL-OFF CONTAINERS

Contractor to provide an inclusive cost of one 40 cubic yard container
rental of approximately 3 weeks and transportation to the Marathon
County Landfill. The City expects to use 4 to 6 roll-off containers.
The City will pay tipping fees directly to the County. This is an allinclusive cost and subject to CPI and Fuel charge increases if
applicable.
40 cubic yard container rental and transportation to Marathon County
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025

$
$
$
$
$
$
$
$
$
$

The length of these services will ultimately coincide with the contract term.
This service may or may not be utilized.

CITY OF WAUSAU
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CITY OF WAUSAU REFUSE AND RECYCLING PROPOSAL FORMEXHIBIT 6

SEASONAL YARD WASTE WEEKLY CURBSIDE COLLECTION
SUBSCRIPTION SERVICE
Seasonal yard waste collection shall be provided on a subscription service only.
Collection and disposal shall be provided by the contractor with automated carts only.
Cart size shall be 95 gallon class only. Residents requesting service shall be billed
directly by the contractor.
The rates quoted will be for 2015 and shall include cart delivery and pickup, rental,
collection and recycling of the yard waste.
Length of Season
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025

$
$
$
$
$
$
$
$
$
$

The length of these services will ultimately coincide with the contract term.

CITY OF WAUSAU
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CITY OF WAUSAU REFUSE AND RECYCLING PROPOSAL EXHIBIT
FORM

BULK ITEMS AND ELECTRONICS SUBSCRIPTION SERVICE
PROPOSAL
Large items shall be collected and disposed of by direct service
request from residents. The contractor shall schedule the pickup at
their discretion. The contractor shall direct bill and receive payment
directly from the resident. The fee schedule can be adjusted annually
upon approval by the Board of Public Works. Attach or enter the
initial collection and disposal fees in the table below or provide a
similar attachment.
This list is not intended to be inclusive.
Sofa
$
Love Seat
$
Upholestered Chair
$
Rocker Recliner
$
Mattress
$
Box Springs
$
Dining Table and Chairs
$
Refrigerator
$
Stove
$
Dishwasher
$
Washer
$
Dryer
$
Microwave
$
Lumber
$
Tire
$
Snowblower
$
Lawnmower - Push
$
Lawnmower - Riding
$
Outdoor Play Equipment - Disassem$
Computer
$
TV - Large Screen
$
TV
$

CITY OF WAUSAU
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EXHIBIT 6

EXTRA CART SERVICES
Extra Cart service arranged directly between the customer and contractor.

Annual Fee
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025

CITY OF WAUSAU

65 Gal
$
$
$
$
$
$
$
$
$
$

96 Gal
$
$
$
$
$
$
$
$
$
$

OFFICIAL PROPOSAL FORM
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EXHIBIT 6
CITY OF WAUSAU REFUSE AND RECYCLING PROPOSAL FORM

CITY FACILITIES

Provide the monthly fee schedule for the collection and disposal of refuse and recycling for
city facilities. Rates listed will reflect 2016 rates.

Container
Size
90 Gallon
.5 Yard
1 Yard
2 Yard
3 Yard
4 Yard
6 Yard

REFUSE
Pick-Up Frequency Per Week
1
2
3

RECYCLING
Pick-Up Frequency Per Week
1
2
3

Detail annual future cost increases if any:

CITY OF WAUSAU

OFFICIAL PROPOSAL FORM
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CITY OF WAUSAU REFUSE AND RECYCLING PROPOSAL FORM

FEE OR SURCHARGE
Other……(Describe)

APPLY TO
REFUSE
COLLECTION
(Check Box)

APPLY TO
RECYCLING
COLLECTION
(Check Box)

EXHIBIT 6

COST AND NOTES
(Describe proposal and costs; use more space if needed)

Other……(Describe)

Other……(Describe)

Other……(Describe)

Other……(Describe)

Other……(Describe)

CITY OF WAUSAU
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18 of 19

CITY OF WAUSAU REFUSE AND RECYCLING SERVICE PROPOSAL

EXHIBIT 6

Contractor:__________________________________________________________
The City of Wausau reserves the right to reject any or all bid proposals and select the bid proposal believed to be
in the best interest of the City in the City’s sole discretion. The contract will be awarded to a single contractor
based on consideration of bid prices, contractor qualifications, experience and capacity to provide services.
All proposals are valid for 90 days from bid opening
The signed contract must be returned within 30 days of award
ADDENDUM NUMBERS ARE HEREBY
ACKNOWLEDGED:_______________________________________________________
The following listed documents are considered component parts of this proposal
This cost proposal form including attachments

PRINT COMPANY NAME
PRINT ADDRESS
PHONE
EMAIL
SIGNATURE
DATE
PRINT NAME AND TITLE

CITY OF WAUSAU

OFFICIAL PROPOSAL FORM
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Request for Proposals
Residential Solid Waste and Recycling Services
City of Buffalo
212 Central Avenue
Buffalo, MN 55313
763-682-1181

Released on:

Wednesday, May 18, 2016

Proposals due on:

Wednesday, June 16, 2016 at 2:00 p.m.
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Request for Proposals
Residential Solid Waste and Recycling Services
SUMMARY

Request for Proposals (RFP) (a)
The City of Buffalo, Minnesota is soliciting sealed proposals for:
Residential Solid Waste and Recycling Services
RFP contents are inclusive:
(a) Full contents of this RFP includes all attachments incorporated into this RFP by reference.
Responders must review and familiarize themselves with the full RFP packet including all
attachments and any addenda issued.
Issue and receiving office:
City of Buffalo, City Administrator
City Hall
210 Central Avenue
Buffalo, MN 55352
Sole City contact person for all RFP communications:
All communications about this RFP after its release and up through the due date shall be in
writing through the City’s designated contact person:
Merton Auger, City Administrator
merton.auger@ci.buffalo.mn.us
763.682.1181
http://www.ci.buffalo.mn.us
RFP Time Schedule (b):
RFP released:

May 18, 2016

Proposals due: June 16, 2016; 2:00 p.m.
(b) RFP Time Schedule is subject to change. Please continue to monitor the City’s web page for schedule updates or
other instruction amendments.

1

INTRODUCTION AND BACKGROUND INFORMATION

1.1

Service Summary

The City of Buffalo is seeking bids from qualified companies to provide a comprehensive set of
residential solid waste and recycling services.
The list of Contract services includes, but are not limited to:
•
•
•
•
•
•
•

City-wide, weekly refuse collection service and delivery to disposal facility.
City-wide, every other week (EOW) recyclables collection service and delivery to materials
recovery facility.
Subscription “on-call” bulky item collection service and delivery to disposal facility.
Refuse and recyclables services from designated City buildings, park facilities, and special
events.
Bulky item collection and disposal service from City clean-up day, offered at no charge.
Fall curbside leaf collection day for all residents within the service area, offered at no charge.
Public education services from the Contractor.

Refuse and recycling waste carts shall be purchased and owned by the Contractor.
The “city-wide” services (i.e., refuse and recyclables) mean that regularly scheduled collections are
provided to every residence that sets out refuse or recyclable materials as specified in this request for
proposals (RFP). Service Costs detailed in this RFP are paid by the City to Contractor. The City is
responsible for separately billing and collecting solid waste and recycling fees to residents of the City.
The “subscription” services (i.e. bulky items) mean that these collections shall be made available to
every City property, but provided to only those households that sign-up with the Contractor and
voluntarily pay the extra fees specified in the Contract for these additional services.
The new Contract shall commence operations on January 1, 2017 and continue through December 31,
2021. All services and prices shall begin on January 1, 2017.

1.2

History and Summary of Current Solid Waste and Recycling Services

The City of Buffalo contracts with a single Contractor to provide comprehensive residential solid waste
and recyclables services for all eligible City residents. City Code requires all residential properties within
the City limits to use City contracted refuse service. Residents are currently billed by the City monthly.

1.3

City Goals and Objectives of this RFP

The City intends to maintain its basic organized collection structure for contracting solid waste and
recycling services. This RFP has been released to solicit competitive proposals leading to a new Contract
for a comprehensive set of solid waste and recycling services with operations beginning on January 1,
2017.

City of Buffalo RFP | Residential Solid Waste and Recycling Services
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1.4

Background Census Information

The City of Buffalo is a growing metropolitan community. As of 2014, there were 15,911 people and
5,843 households residing in the city. The City is approximately 7.2 square miles in area.

1.5

RFP Service Level Assumptions

Proposers shall use the following assumptions in estimating service levels for purposes of estimating
efforts in collection operations. These are best available estimates only, submitted by the current
contractor, and do not represent any form of guarantee of minimum service levels.
1.5.1

Estimates of Current Households Served Under This Contract

Table 1 below displays the current estimate of refuse and recyclables accounts by service type.

TABLE 1
Current Refuse and Recyclables Service Accounts by Service Type
Service Type
30-gallon
60-gallon
90-gallon
TOTAL

(Source: Current Contractor, March 2016)

1.5.2

Number of Refuse
Accounts
211
832
400
1,497

Number of Recyclables
Accounts
62
1,108
282
1,452

Number of Customers with Additional Refuse Carts

Six (6) residents currently utilize an additional refuse cart.
1.5.3

Number of Customers with Additional Recycling Carts

Twenty (20) residents currently utilize an additional recycling cart for no extra monthly charge.
1.5.4

Refuse and Recyclables Tonnages

In 2015, the City of Buffalo generated approximately 1,621 tons of refuse and 450 tons of recyclables.
1.5.5

Clean-Up Event

The City currently offers one clean-up event each year in the spring. Materials accepted include refuse,
bulk items (e.g., furniture and mattresses), and special wastes (e.g., electronics and appliances).

City of Buffalo RFP | Residential Solid Waste and Recycling Services
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2

INSTRUCTIONS TO PROPOSERS

2.1

Summary of Instructions
The deadline for submitting proposals is Wednesday, June 16, 2016 at 2:00 p.m.
Two (2) hard copies of each proposal must be submitted as well as one copy in PDF format after
bidding takes place Emailed to Administrator after bid opening date. Envelopes or boxes shall
be marked and sealed per the instructions to proposers below.
Facsimile (i.e., “fax”) and emailed proposals will not be accepted.

2.2

Complete Proposals Required

Prospective Proposers are invited to submit a proposal for these services. Specifications, terms,
conditions and instructions for submitting proposals are contained in this RFP.
All responsive Proposers shall submit a complete proposal by submitting all information required within
this RFP. Failure to submit a complete proposal may result in the City rejecting that incomplete proposal
as non-responsive.
The proposal documents shall be submitted in their entirety before the deadline for submitting
proposals. Late proposals will not be considered.

2.3

Preparation and Submission of Proposals

Proposals shall be legibly prepared. Proposals shall be legally signed and the complete address of the
Proposer given thereon. All copies must be submitted in sealed envelopes or boxes and plainly marked
with the project name: “Proposal for Solid Waste and Recycling Services.”
Two (2) hard copies of each proposal must be delivered to the City at:
City of Buffalo, City Administrator
City Hall
212 Central Avenue
Buffalo, MN 55313

2.4

Proposals Held Confidential

Immediately after the deadline for proposals to be submitted, only the company names of Proposers
submitting Proposals will be made public consistent with the Minnesota Government Data Practices Act
(M.S. 13.591, subd. 3(b)). All proposal documents shall be held as confidential until a new, final Contract
is fully executed.
If a Proposer wants the City to consider a portion of its proposal as confidential (e.g., trade secret or
proprietary data) pursuant to the Minnesota Government Data Practices Act, these sections of their
proposal must be submitted within a separate envelope and cover letter explaining the reason for the
request. The City will review any such request and make a final judgment on whether these sections
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shall be held by the City as confidential per the Minnesota Government Data Practices Act. Requesting
that all or substantially all of the proposal be deemed confidential may result in the proposal being
considered non-responsive by the City.

2.5

Restricted Communication

The City intends to provide equal and consistent communications to all prospective Proposers
throughout this RFP process. Therefore, it is critical that all communications about this RFP after its
release and up through final execution of the new contract be in writing or emailed through the City’s
designated contact person:
Merton Auger, City Administrator
merton.auger@ci.buffalo.mn.us

2.6

City Responses to Questions

Questions received and responses provided by City staff will be provided, in writing, to all interested
proposers.
Responses to questions will also be posted on the City’s web page at: www.ci.buffalo.mn.us

2.7

Late Proposals Will Be Rejected

Any proposal received at the office designed herein after the exact time specified for receipt, may be
rejected and not considered responsive.

2.8

Proposal Bond

A proposal bond in the amount of $5,000 payable to the City of Buffalo shall accompany each proposal.
At the option of the Proposer, the proposal bond may be in the form of: a cashier’s check, a certified
check, or a proposal bond secured by a guarantee of a surety company. Any proposal bond must be valid
for a period of 90 days from the proposal’s submission date and must be renewable at the election of
the City. No proposal shall be considered unless accompanied by the required proposal bond. In the
event the successful Proposer withdraws its proposal after the proposal opening, or otherwise fails to
execute the Contract, the proposal bond shall be forfeited to the City as liquidated damages.

2.9

Minimum Qualifications of Responsive Proposers

Proposals will only be considered and reviewed from companies that are engaged in the providing solid
waste and recycling services comparable to those described in this RFP packet. A minimum of three (3)
references of current or past customers is required. Proposers shall possess a Regional MMSW
Collection and Transportation License or be able to obtain the aforementioned licenses upon being
awarded the contract.
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2.10

Contract Period/Renewals

The term of the Contract shall be for a period of five (5) years commencing operations on January 1,
2017 and expiring on December 31, 2021. The actual Contract may be executed earlier to allow for any
required transition planning, but operations will not begin until January 1, 2017.

2.11

Proposal Evaluation Criteria

The City Council will determine, in its sole discretion, considering various factors such as (without
limitation) those set forth below, which Proposer shall be awarded the Contract.
The following criteria will be used to evaluate proposals:
•
•
•
•

Price schedules
(Estimated total costs over the five-year Contract period.)
Experience and capacity
(Demonstrated capability, including the company’s financial condition.)
References
Thoroughness and responsiveness to this RFP
(Demonstrated understanding of the City’s needs, goals, objectives and service specifications
and quality standards)

No one (1), single criterion will be determinative of the best proposal, and the foregoing list is not
exhaustive. All responsive proposals will be reviewed and compared with competing proposals in order
for the City Council to determine, in its sole discretion, which proposal is in the best interests of the
residents of Buffalo. The City of Buffalo reserves the right to contract with a solid waste hauler who
does not submit the lowest proposal.

2.12

Proposers May Inspect City Routes and Facilities

Prospective proposers are encouraged to tour the City’s residential routes and the specified City
buildings and City parks to become familiar with the solid waste and recycling collection work described
in this RFP packet.

2.13

Amendments to the Scope of Services

The City may, at its own discretion, add services to or delete services from the scope of work described
in this RFP packet. The City will notify prospective Proposers of any such amendments by issuing an
addendum to this RFP. Amendments will also be posted on the City’s web page at:
www.ci.buffalo.mn.us

2.14

The City is Providing Best Available Information in this RFP

Throughout this RFP, the City has exerted their best efforts to present information and data applicable
to this project that are as current and as accurate as possible. The City is providing the information
contained herein as a courtesy to the Proposers. It is the Proposer’s responsibility to use and verify this
information during the proposal period.
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3

SCOPE OF SERVICE

3.1

Refuse Collection and Processing

Refuse collection operations under the new Contract should be very similar to the current system.
Refuse collection and disposal system requirements include (but are not limited to):
•
•
•
•
•

•

•
•

3.2

Weekly collection from 30-gallon, 60-gallon, or 90-gallon wheeled refuse carts.
The color and labeling of the refuse carts must distinguish them from the recycling carts.
Residents may obtain a second 30-gallon, 60-gallon, or 90-gallon wheeled recycling cart at a
reduced cost.
Pursuant to Minnesota State Statute 115A.93, Subd. 3, refuse disposal costs shall increase with
the volume or weight of the waste collected.
Pursuant to Minnesota State Statute 115A.9302, the Contractor shall provide a waste disclosure
notice to the City of Buffalo on an annual basis.
Pursuant to Minnesota State Statutes, the Contractor must arrange for delivery of all refuse
collected under this new Contract to be delivered to a mixed MSW resource recovery facility.
The Contractor shall not deliver the City’s residential refuse to a landfill, or transfer station that
redirects the City’s refuse to a landfill, without prior written permission of the City. This RFP
requires Proposers to document their planned arrangements for such refuse processing, either
through a transfer station or direct to a mixed MSW resource recovery facility. Proposals must
include written certification that adequate processing capacity has been secured.
This RFP requires that residential refuse collected from Buffalo under this Contract will be kept
separate from other materials. Buffalo loads of residential refuse shall be weighed on designated
truck scales and weights reported to the City. The Contractor shall retain truck scale weight
tickets for City inspection upon request.
Proposers should provide a specific list of resident instructions for preparing and setting out
refuse carts and overflow refuse bags.
Proposers must identify their proposed disposal facility or transfer station.

Recyclables Collection and Processing

Recyclables collection operations under the new Contract should be very similar to the current system.
Recyclables collection and processing system requirements include (but are not limited to):
•
•
•
•
•

Every other week (EOW) recyclables collection from 30-gallon, 60-gallon, or 90-gallon wheeled
recycling carts.
The color and labeling of the recycling carts must distinguish them from the refuse carts.
Customers may obtain a second 30-gallon, 60-gallon, or 90-gallon wheeled recycling cart at no
additional collection cost.
Proposers must identify their proposed recyclables processing facility or transfer station.
This RFP requires that residential recyclables collected from Buffalo under this Contract will be
kept separate from other materials. Buffalo loads of residential recyclables shall be weighed on
designated truck scales and weights reported to the City. The Contractor shall retain truck scale
weight tickets for City inspection upon request.
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•

3.3

Proposers should provide a specific list of resident instructions for sorting recyclable materials
and setting out recycling carts.

Fall Curbside Leaf Collection Day

The City intends to offer a leaf collection day in the fall each year. Leaf collection and disposal system
requirements include (but are not limited to):
•
•
•

3.4

One (1) fall curbside leaf collection day for all residents within the service area, offered at no
charge.
Proposers must identify their proposed composting facility or yard waste transfer station to be
utilized.
Proposers should provide a specific list of resident instructions for preparing and setting out
compostable leaf bags.

Christmas Tree Collection and Composting

Christmas Tree collection and composting system requirements include (but are not limited to):
•
•

•

3.5

Annual Christmas Tree curbside collection for all residents within the service area, at no charge.
Proposers must identify their proposed composting facility or yard waste transfer station to be
utilized.
Proposers should provide a specific list of resident instructions for preparing and setting out
Christmas Trees.

Cart Ownership and Management

This RFP requires that the Contractor shall be responsible and pay for all aspects of cart management
and operations including (but not limited to): transportation from the manufacturer, ordering, receiving,
assembly, distribution (aka new cart “roll out”), excess cart inventory, spare parts inventory, warranty
maintenance and other repairs.
Upon a change in Contractor, this RFP requires that the successful Contractor submit a detailed cart
management and transition plan within two (2) months after the new Contract has been fully executed.
For example, the Contractor shall include a summary that adequately describes these transition
operations (e.g., timing and content of any public notices about cart switches, etc.). The Contractor shall
be primarily responsible for all aspects of the transition operations, but shall keep the City fully informed
of field operations during the transition period.

3.6

Cart Exchange / Delivery Fee

Residents may elect to change container sizes or add/remove a container once per calendar year
without additional charge. After the first exchange, any additional exchange shall be subject to a service
charge.
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3.7

Fuel Surcharge / Environmental Fee

No fuel surcharge or environmental fee shall be applied to services offered through this RFP. All costs
shall be incorporated into the monthly rates.

3.8

Bulky Items and Other Special Collections

The Contractor shall provide bulky item collection, processing and marketing or disposal services on an
“on-call” basis. This may include other “on-call” special collections of other problem materials.
Proposers should provide a specific list of resident instructions (including notifying the Contractor) for
preparing bulky items and other problem materials requiring special collections.

3.9

Refuse and Recyclables Collection from City Buildings and Park Facilities

Collection operations from City buildings and City park facilities under the new Contract should be
similar to the current system. Improvements in the new Contract include the addition of recyclables and
organic materials collection. The detailed listing of specified City buildings and City park facilities, along
with their estimated level of refuse, recyclables, and organic materials collection service, is included in
Attachment A – List of City Buildings, Parks and Events to be Served by the Contractor”. The City
reserves the right to add other similar future facilities after consultation with the Contractor.
This RFP retains the current “free” system (i.e., no added charges to the City) for this added service of
collections from City buildings and park facilities. High quality service to these City facilities is expected,
including collections and customer service communications.

3.10

Collections from Special Events

The City participates in special events throughout the year (e.g., Buffalo Airport Fly-in, etc.). The
Contractor shall provide refuse, recyclables, and organic materials containers and collections at these
special events. All containers shall be clearly labeled. The City will work with the Contractor to plan and
schedule these special events. The detailed listing of specified City events, along with their estimated
level of refuse, recyclable, is included in Attachment A – List of City Buildings, Parks and Events to be
Served by the Contractor.”
This RFP retains the current “free” system (i.e., no added charges to the City) for this added service of
collections from City events. High quality service to these City events is expected.

3.11

Collections from Clean-Up Days

The City of Buffalo traditionally sponsors a spring clean-up day each year. Materials accepted include
refuse, bulk items (e.g., furniture and mattresses, etc.), and electronics and appliances. Residents with
special wastes would be directed to the Wright County HHW facility.
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3.12

Public Education

The City intends to enhance public education efforts as a part of this new Contract for solid waste and
recycling services. This RFP specifies minimum public education requirements for the Contractor.
3.12.1 Contractor Public Education Tools (Required Minimums)
The Contractor shall provide a series of minimum public education tools to resident customers in
Buffalo. This Section provides for specific Contractor public education requirements below. The
following are public education products required of the Contractor:
•

“Annual Calendar” – The Contractor shall produce and direct mail an annual calendar specific to
the City of Buffalo refuse and recycling program. Multiple versions shall be produced customized
by collection day / route. The calendar shall specify the days of collection for refuse and
recyclables for that route. The calendar shall also clearly itemize all acceptable and prohibited
items in a manner that is consistent with this RFP and the Contract terms. This annual calendar
shall be sent to all Buffalo residents / customers under this Contract by December 20 of each
year.

•

“Recycling Cart Hang Tags” – The Contractor shall produce and attach single-stream recycling
education hang tags to the new recycling carts at time of cart distribution. The content of these
hang tags shall include:
o
o

A full list of all recyclable items with images.
Cart set out and care instructions (e.g., where and how to place the carts; periodic
washing of carts, etc.).

3.12.2 City Public Education Activities
The City will also have a series of public education responsibilities including such activities as:
•

•

With advice from the Contractor, adopting clear and reasonable standards for residents to
comply with solid waste and recycling program requirements (e.g., How and when to set out
carts for Contactor pickup; Types of materials that are acceptable vs. prohibited; Sorting and
preparation instructions, etc.).
Customer service complaint assistance for residents who are not satisfied with the Contractor’s
service. (Residents must first contact the City before contacting the Contractor.)

Other City public education tasks may be proposed. Any other City tasks must be agreed to by both
parties as part of the final Contract negotiations.
3.12.3 Other Contractor-Provided Public Education Tools (Optional)
The City encourages Proposers to be creative and assertive in proposing other public education tools.
Examples of other, optional Contractor-provided public education tools could include (but are not
limited to):
•

Contractor’s own web page specific to Buffalo.

City of Buffalo RFP | Residential Solid Waste and Recycling Services

9

•
•

Other electronic/social media (e.g., email blasts, blogs, etc.).
“Leave behind education tags” – If the resident sets out a prohibited item that cannot be
collected, the Contractor’s collection crew leaves behind a reminder card / notice for the
resident that is left with or attached to the prohibited item. This is a very valuable and effective
education tool, but not always feasible. Proposers may propose this or a substantially equivalent
tool for educating residents when they set out prohibited items.

The City will review all proposals for their public education plans as part of its “overall environmental
benefits” evaluation (see RFP Section 2.17, “Proposal Evaluation Criteria”).
3.12.4 The City Shall Approve All Public Education Materials
The Contractor shall submit “camera ready” draft versions of any and all public education materials for
review and approval by the City at least two (2) weeks prior to going to print or release. This
requirement will be facilitated

3.13

Customer Service and Communications

Proposers shall summarize customer service and resident communications plans. The Contractor shall
maintain throughout the duration of the Contract a designated single contact person who has sufficient
authority to resolve issues when officially notified by City staff.
Recommended public education plan for the next year including:
• Production and City approval schedules for annual calendar and quarterly newsletter
• Other recycling public education action steps for the next year

4

PAYMENT TERMS

The final Service Agreement (Contract) shall govern the terms and conditions of unit pricing, billing
procedures, and other customer service administration based on the successful proposal.

4.1

Proposed Price Elements

All proposers shall submit a complete Price Worksheet (Form E). If the Proposer is awarded the
Contract, this Price Worksheet will be the basis for final terms of the City-approved rate schedule.
The Price Worksheet requires proposers to split refuse collection and disposal costs.
All proposed fees shall be exclusive of all other charges and taxes (e.g., State Solid Waste Management
Tax).
No fuel surcharge or environmental fees shall be applied to services offered through this RFP.
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5

INSURANCE AND OTHER LEGAL REQUIREMENTS

Proposers shall provide, prior to the effective date of the contract, evidence of adequate liability
insurance at 1,000,000.00 combined single limit for auto and general liability. The City of Buffalo shall
be named as an additional insured. The Proposer shall file a current certificate of insurance with the
City during the full term of the contract. Such policies shall provide for a thirty (30) day notice by the
insurance company to the City of any changes, cancellations or lapses of such policies. The Proposer, if
awarded the contract, agrees to take all precautions to protect the public against injury and to hold the
City harmless from all damages and claims that may arise by reasons of any negligence of the service by
Proposer’s agents or employees while engaged in the performance of the contract. The Proposer, if
awarded the contract, agrees to indemnify the City against all claims arising from intentional or
negligent actions by the Proposer/Contractor or persons hired by the Contractor. Proposer/Contractor
shall provide Workers Compensation insurance for its employees as required by Minnesota Statutes.

5.1

Anti-Discrimination

The Contract to be awarded will require the Contractor to agree:
1. That, in the hiring, pay or promotion of common or skilled labor for the performance of any
work under any contract, or any subcontract, no contractor, material supplier, or vendor, shall
discriminate against any persons protected by Minnesota Statutes Section 363A.08 subd. 2
who are legally eligible to work in the United States and who are qualified and available to
perform the work to which the employment relates;
2. That no Contractor, material supplier, or vendor, shall, in any manner, discriminate against, or
intimidate, or prevent the employment or performance of work of any person or persons
identified in clause one (1) of this section.
3. That a violation of this section is a misdemeanor; and
4. That this Contract may be canceled or terminated by the city, and all money due, or to become
due, under the Contract may be forfeited for a second or any subsequent violation of the terms
or conditions of this contract.

5.2

Certificate of Non-Barred Proposing

The undersigned firm certifies that it is not barred from proposing on this contract as a result of a
conviction for the violation of State laws prohibiting "proposal" rigging or "proposal" rotating.
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5.3

Data Practices Act

The Contract to be awarded will be subject to the Minnesota Government Data Practices Act and will
include the following provision:
Pursuant to Minnesota Statutes § 13.05, Subd. 11, all of the data created, collected, received, stored,
used, maintained, or disseminated by the Contractor in performing this Contract is subject to the
requirements of the Minnesota Government Data Practices Act, Minnesota Statutes Chapter 13, and the
Contractor must comply with those requirements as if it were a government entity. The remedies in
Minnesota Statutes § 13.08 apply to the Contractor. The Contractor does not have a duty to provide
access to public data to the public if the public data are available from the City, except as required by
the terms of this contract.

5.4

Record Keeping / Audits

The Contract to be awarded will be subject to record keeping and audit requirements and will include
the following provision:
Pursuant to Minnesota Statutes § 16C.05, Subd. 5, Contractor agrees that the books, records,
documents, and accounting procedures and practices of the Contractor, that are relevant to the
contract or transaction, are subject to examination by the contracting agency and either the
legislative auditor or the state auditor, as appropriate, for a minimum of six (6) years. Contractor
shall maintain such records for a minimum of six (6) years after final payment.

5.5

Compliance with State and Federal Employment Laws and Regulations

Proposer/Contractor agrees to make best efforts to comply with applicable State of Minnesota and
federal employment laws including but not limited to FLSA, Minnesota Statutes Chapters 177 and 181,
OSHA , immigration and Equal Pay laws.

5.6

Legal Interpretation and Venue

The Contract to be awarded, shall be interpreted according to State of Minnesota law. The venue for
any action between the City and the Contractor shall be in Wright County District Court.

6

PROPOSAL CONTENT

6.1

Qualifications Section

All Proposers must submit a Qualifications Section within their proposals. The Qualifications Section
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must include information in the following three areas:
•

General management ability;

•

Financial stability and strength; and

•

Solid waste collection experience; including refuse, yard waste, recycling, organic materials, and
bulky waste collections. This RFP requires Proposers to document their planned arrangements
for refuse processing, either through a transfer station or direct to a mixed MSW resource
recovery facility. Proposals must include written certification that adequate processing capacity
has been secured. The Qualifications Section of each proposal must include the following
subsections:

6.1.1

General Management

Proposers will be evaluated on the basis of their demonstrated overall management and experience, as
reflected in the successful implementation of previous and/or current materials collection projects. Each
Proposer shall demonstrate the ability to perform all required tasks successfully, and must demonstrate
the requisite management skills and experience in integrating the performance of such tasks.
Information submitted by each Proposer shall define both technical and managerial capabilities in terms
of past performance.
A clear statement of the management structure of the Proposer’s company must be supplied.
Other management evaluation criteria will include, but will not be limited to the following factors:
•

Demonstrated successful working relationships with municipalities and/or public solid waste
agencies;

•

Number of similar collection projects within the greater Twin Cities metropolitan area; and

•

Past and anticipated approach to customer service.

6.1.2

Financial Stability and Strength

The Proposer must demonstrate sufficient financial resources to carry out its responsibilities as outlined
in this RFP and to back-up its contractual obligations. Proposers will be evaluated on the basis of their
credit references, demonstrated ability to finance the required equipment, and ability to provide a
performance bond.
A specific letter from a surety company or a guarantor indicating the intent to provide the Proposer’s
performance bond must be provided in the proposal. Proposers must submit at least three (3) credit
references.
Proposers must submit evidence of the ability to finance the equipment needed by submitting a
financing plan for necessary equipment. Where the Proposer is a corporation, submit evidence that the
Proposer is in good standing under the laws of the state of incorporation.
The Proposer must submit the litigation history (with explanation) for the last five (5) years regarding
any company, partner, subcontractor(s), or subsidiary involved in this venture, and/of any corporate
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officer.
6.1.3

Refuse and Recyclables Collection Experience

Proposers will be evaluated on the basis of their demonstrated experience in the collection of refuse,
recyclables, yard waste, organic materials, bulky waste and other special collection of other waste
materials. Proposers are encouraged to submit references for existing residential collection services,
especially under contract to municipalities, to demonstrate their experience and success. The City may
give particular attention to the performance data provided for these reference projects.
The Proposer must demonstrate the following:
•

Overall experience in the solid waste industry; and

•

Experience in the successful operation of the type of residential refuse, recyclables, yard waste,
organic materials, bulky waste and other special collection services solicited in this RFP.

6.2

Overview of Services

The Proposer shall describe services proposed in response to this RFP. This Overview shall provide
sufficient information to demonstrate the Proposer’s clear understanding of the services requested by
the City through this RFP.
6.2.1

Collection Proposal

The proposal shall describe the proposed collection service. The document shall provide sufficient
information to demonstrate that the proposed service will, at a minimum, satisfy all of the performance
objectives provided in this RFP and handle the quantity and composition of materials to be collected.
The information should include, at a minimum, equipment descriptions and identification of and
schedule for obtaining necessary permits.
6.2.2

Proposed Refuse Processing Plan

All refuse collected under this Contract, must be processed according to Minnesota Statutes (M.S.
115A.471 and M.S. 473A.848) (See RFP Section 3.1 for more details.) All Proposers must have secured
adequate capacity for processing refuse under this Contract and proposals must fully describe their
refuse processing plan including explicitly listing all resource recovery facilities and/or transfer stations
to be used. Proposals must also include a dated and signed letter of intent from a resource recovery
processing facility that states this facility has adequate processing capacity to handle the City’s refuse. If
a transfer station is also to be used, proposals must also include a dated and signed letter of intent from
this transfer station owner.

6.2.3

Equipment and Route Description

The Proposer shall submit equipment specifications of all the equipment to be used. Form G, Itemized
Listing of Trucks and Other Collection Equipment, is to be used for this purpose.
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6.2.4

Road Weight Restrictions

The Proposer shall state in his list of truck equipment how the vehicle design and operation will meet all
city, county and state load weight limits. The fully loaded gross vehicle weight and weight per axle shall
be listed for each of the proposed trucks.
6.2.5

Cart Management and Administration

The Proposer shall describe a plan for receipt, assembly, distribution, storage, maintenance, and
replacement of carts.
6.2.6

Public Education Plan

The proposal must describe the public education services as specified in this RFP.
6.2.7

Operations Management Plan

The Operations Management Plan must include a description of the proposed management structure
and approach, as well as a statement of the problems that the Proposer believes are likely to arise
during collection, start-up, and for ongoing operations and the methods proposed to deal with them.
This should include, at a minimum, such problems as: employee absenteeism; equipment breakdowns;
and capability to provide collection of optional/additional materials.
The Management Plan must address specifically how the Proposer will work with the City to identify and
resolve consistent sources of problems. A Staffing Plan indicating number of employees and how they
will be staffed to ensure collections capacity and customer service must also be included in the
Operations Management Plan.
6.2.8

Clean-up Day Plan and Special Events

The Proposer shall submit a description of the intended approach to provide the bulky item clean-up
days’ collection service. Describe proposed equipment and labor and how the Contractor will coordinate
the event with the City. Describe a City – Contractor planning process and schedule that will more fully
detail the work plan for the bulky item clean-up day.
Also, the City participates in several special events each year (e.g., Buffalo Airport Fly-in). The
Contractor shall provide refuse, recyclables, and organic materials containers and collections at these
special events. Proposers shall describe their proposed equipment and labor and how they will
coordinate special events with the City. Proposers shall also describe a City – Contractor planning
process that will result in a successful City special event.

6.3

Price Proposals

All proposed prices shall be submitted on the attached forms and executed by an authorized official.
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PROPOSAL FORMS
Responsive proposers must submit all of the following forms as an integral part of their proposals:
•
•
•
•
•
•
•
•
•

Proposal Cover Letter
Form A: Proposal Content Checklist
Form B: Proposer Information Questionnaire (including references)
Form C: Certification of Binding Signature
Form D: Certification of Independent Proposal Pricing
Form E: Price Worksheet
Form F: Listing of Proposed Prices for Special Collection of Bulky Items
Form G: Itemized Listing of Trucks and Other Collection Equipment
Form H: Acknowledgement of Receipt of Addenda

All forms must be completed and submitted for the proposal to be deemed responsive. The Proposer
must indicate clearly on the form(s) if any information is not applicable. All forms must be executed by
an official authorized to bind the Proposer, and must be submitted as part of the proposal.
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City of Buffalo
RFP for Residential Solid Waste and Recycling Services
PROPOSAL FORMS:
RFP FORMS A THROUGH H
Instructions:
Please use this Word document to enter your responses to the RFP questions. When you’re done, please
print and sign the final forms for submittal with your proposal.
You may also print out this document, fill in your numeric answers by hand, attach additional sheets for
typed narrative answers, and then sign the forms. All forms completed manually must be clear and
legible.
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FORM A: Proposal Content Checklist
Instructions: Please check off the forms and other proposal sections to assure that your proposal is
complete and all forms are signed:

☐

Proposal Cover Letter

☐

Form A:

Proposal Content Checklist

☐

Form B:

Proposer Information Questionnaire (including references)

☐

Form C:

Certification of Binding Signature

☐

Form D:

Certification of Independent Proposal Pricing

☐

Form E:

Price Worksheet

☐

Form F:

Listing of Proposed Prices for Special Collection of Bulky Items

☐

Form G:

Itemized Listing of Trucks and Route Planning

☐

Form H:

Acknowledgement of Receipt of Addenda
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FORM B: Proposer Information Questionnaire
General Contact Information
Name of Company Proposing: ___________________________________________________________
Name of Parent Company:

___________________________________________________________

Address:

___________________________________________________________

Telephone:

___________________________________________________________

Email:

___________________________________________________________

Website:

___________________________________________________________

Name of contact person:

___________________________________________________________

References: Please provide on separate page(s) collection references (provide municipality, capacity
[number of households per day], contract structure between the organization and the municipality(ies)
or public agency being serviced, type and frequency of service provided, etc.).

Qualifications Questionnaire
Complete this Section as described in RFP Section 6
General Management (RFP Section 6.1.1)
Financial Stability and Strength (RFP Section 6.1.2)
Refuse and Recyclables Collection Experience (RFP Section 6.1.3)

Business Information
State the length of time you have been in business under your present name.
Within the past five (5) years, has the Company submitting this proposal failed to complete a contract?
☐ Yes ☐ No
If so, state name of parties to the contract, the date of the contract and the reason for noncompletion. If a bond was posted, state the contact information for the bond company.
Within the past five (5) years has the Company submitting this proposal or any facility or property
owned or operated by this Company failed to perform any of its contract obligations with any
municipality, county or other public entity?
☐ Yes ☐ No
If so, state the nature of the failure?
Within the last five (5) years, has the Company submitting this Proposal, or any facility or property
owned or operated by your Company ever been the subject of administrative or judicial action for
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alleged violation of the conditions of a permit issued by a governmental entity; or alleged violations of
employment, environmental, zoning, or public health laws or regulations?
☐ Yes ☐ No
If so, state the details and disposition.
Has the Company submitting this proposal or any of its subsidiaries been a party to any lawsuits within
the last five (5) years that may affect its ability to perform the obligations described in the Proposal?
☐ Yes ☐ No
If so, list these lawsuits.
List names and business address of all individuals financially associated with the Company that is
submitting this Proposal.

Service Information
Overview of Services (RFP Section 6.2)
Collection Proposal (RFP Section 6.2.1)
Refuse Processing Plan (As per instructions in RFP Section 6.2.2)
What is your refuse processing plan, including resource recovery facility selected and/or any
transfer station?
Have you secured a dated and signed letter of intent from a Resource Recovery Facility and/or
transfer station (if one is to be used) to Provide Refuse Processing Services and is this letter of
intent attached?
☐ Yes ☐ No
Transition and Cart Management Plan (RFP Section 6.2.5)
Special Events (RFP Section 6.2.8)
Identification of Proposed Disposal, Recycling Facilities (RFP Sections 3.1 through 3.6)
List of proposed facilities to be utilized for refuse, recyclables, leaf pickup, and Christmas trees.
Impacts on Roads (As per instructions in RFP Section 6.2.3, “Equipment and Route Description” and
RFP Section 6.2.4, “Road Weight Restrictions”)
The City will require that all refuse collection vehicles are in full compliance with City, County and State
road weight restrictions. What are your plans for reducing impacts on roads and means to comply with
road weight restrictions?
Public Education (As per instructions in RFP Section 6.2.6, “Public Education Plan”)
The City and the Contractor will plan for an education campaign as specified in Section 3.18 of the RFP.
What education efforts you have used in the past that are directly relevant to this scope of service?
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What are your plans for additional public education efforts?
Signature of person duly authorized to sign submittal on behalf of the Proposer:

________________________________________________
Authorized Signature

________________________________________________
Printed Name
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FORM C: Certification of Binding Signature
Instructions: All forms provided in this RFP are required to be completed and be executed by an official
authorized to bind the Proposal offer. All completed forms shall be made a part of the Respondent’s
proposal. All proposal forms must be signed by the same authorized person.
The undersigned Respondent further certifies that he/she has read the information submitted by the
Proposer and has personal knowledge that the information submitted is true and correct.

I, ___________________________________________
(Name of Authorized Officer)

_________________________________________ of ________________________________________
(Title)
(Proposer Firm name)

___________________________________________
(Date)
I swear that I am authorized to execute all Proposal forms included in this Proposal response to the RFP
and to bind the company to these agreements; and swear that I have read the information contained in
this Proposal and that I have personal knowledge that it is true and correct.

City of Buffalo RFP | Residential Solid Waste and Recycling Services
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FORM D:

Certification of Independent Proposal Pricing

Instructions: This form shall be executed by the authorized official to bind the company.
The Proposer makes the following representations and certifications as part of this proposal:
The undersigned respondent certifies that the Proposer has not directly or indirectly entered into any
agreement, express or implied, with any other Proposer(s) for any of the following:
A. Controlling of the price of such proposal(s);
B. Limiting of the number of proposals or Proposers; or
C. Parceling or farming out to any Proposer(s) or other persons of any part of the Contract or
any part of the subject matter of the proposal(s) or of the profits.
The undersigned respondent certifies that they have not and will not divulge the sealed proposal to any
person except those as a part of a legitimate Team as per the specifications of this RFP or having a
partnership or other financial interest with them in said proposal or proposals until after the Contract is
fully executed or until the City publicly releases this sealed information.
The undersigned respondent further certifies that the Proposer has not been a party to any collusion
including, but not limited to, actions such as:
A. Proposers restraining the freedom of competition by agreement to make a proposal at a fixed
price or pre-arranged price limit;
B. Refraining from submitting a proposal at a fixed or pre-arranged price limit; or
C. Refraining from submitting a proposal.
The undersigned respondent further certifies that the Proposer has not engaged in any prohibited
contact or conflict of interest with any City official or its agents such as, but not limited to:
A. Discussion of service quantity, quality, or price in the prospective Contract or any other terms of
said prospective Contract; or
B. Any other prohibited discussions between the Proposers and City officials or agents concerning
exchange of money or other things of value for special consideration in the letting of a Contract.
Signature of person duly authorized to sign submittal on behalf of the Proposer:

_____________________________________
Printed Name

_____________________________________

_________________________

Authorized Signature

Date

City of Buffalo RFP | Residential Solid Waste and Recycling Services
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FORM E: Price Worksheet
All fees listed on this form shall exclude state solid waste management tax. Per Section 3.9, no fuel
surcharge or environmental fees shall be applied to services offered through this RFP.

Proposed Refuse Collection Fees
(See RFP Section 3.1, “Refuse Collection and Processing,” for more details)
Units: Proposed $ per household per month.
Service Level

Jan 1 - Dec 31
2017

Jan 1 - Dec 31
2018

Jan 1 - Dec 31
2019

Jan 1 - Dec 31
2020

Jan 1 - Dec 31
2021

30-gallon
EOW
30-gallon
weekly
60-gallon
weekly
90-gallon
weekly
*EOW – Every other week

Proposed Refuse Collection Fees for Additional Cart(s)
(See RFP Section 3.1, “Refuse Collection and Processing,” for more details)
Units: Proposed $ per household per month.
Service Level

Jan 1 - Dec 31
2017

Jan 1 - Dec 31
2018

Jan 1 - Dec 31
2019

Jan 1 - Dec 31
2020

Jan 1 - Dec 31
2021

30-gallon
60-gallon
90-gallon

Proposed Recycling Collection Fees
(See RFP Section 3.2, “Recyclables Collection and Processing,” for more details)
Units: Proposed $ per household per month.
Service Level

Jan 1 - Dec 31
2017

Jan 1 - Dec 31
2018

Jan 1 - Dec 31
2019

Jan 1 - Dec 31
2020

Jan 1 - Dec 31
2021

30-gallon
EOW

City of Buffalo RFP | Residential Solid Waste and Recycling Services
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60-gallon
EOW
90-gallon
EOW
*EOW – Every other week

Proposed Cart Exchange/Replacement Delivery Fee
(See RFP Section 3.8, “Cart Exchange / Delivery Fee” for more details)
Units: Proposed $ per delivery occurrence.
Service Level

Jan 1 - Dec 31
2017

Jan 1 - Dec 31
2018

Jan 1 - Dec 31
2019

Jan 1 - Dec 31
2020

Jan 1 - Dec 31
2021

Per Delivery

Signature of person duly authorized to sign submittal on behalf of the Proposer:

________________________________________________
Authorized Signature

________________________________________________
Printed Name

City of Buffalo RFP | Residential Solid Waste and Recycling Services

__________________________
Date
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FORM F: Proposed Prices for Special Collection of Bulky Item Categories
Proposed prices of bulky items that do not fit in the regular refuse collection truck and require special
pick up collection service. Proposers shall specify items accepted and proposed item collection rates:
Item

Cost/Item

Signature of person duly authorized to sign submittal on behalf of the Proposer:

________________________________________________
Authorized Signature

________________________________________________
Printed Name

City of Buffalo RFP | Residential Solid Waste and Recycling Services

__________________________
Date
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FORM G: Itemized Listing of Trucks and Route Planning
Instructions: This form shall be executed by the authorized official to bind the company.
Information should be completed for each different model of equipment proposed (including any
spares). This list should include equipment to service the specified residential units in the City.

Technical Description of Collection Equipment
Make

Model

Year

Capacity/
Cubic
Yards

Loading
Method

Fully Loaded
Gross Vehicle
Weight

Currently
Owned/New
Purchase

Axels

Route Planning Assumptions
Type of
Service

Number
of
Routes

Average
Stops Per
Load

Average
Stops Per
Day

Collection
Hours Per
Full Load

Cubic
Yards Per
Load

Crew
Size

Total
Operating
Hours Per
Day

Refuse
Recycling
Signature of person duly authorized to sign submittal on behalf of the Proposer:

________________________________________________
Authorized Signature

________________________________________________
Printed Name

City of Buffalo RFP | Residential Solid Waste and Recycling Services

__________________________
Date
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FORM H: Acknowledgement of Receipt of Addenda
Please acknowledge receipt of addenda to the City’s RFP for Solid Waste and Recycling Services with
your signature. An opportunity to acknowledge up to five (5) addenda is included in this form but does
not necessarily mean that any addenda will be provided.

☐

Addendum 1

☐

Addendum 2

☐

Addendum 3

☐

Addendum 4

☐

Addendum 5

Signature of person duly authorized to sign submittal on behalf of the Proposer:

________________________________________________
Authorized Signature

________________________________________________
Printed Name

City of Buffalo RFP | Residential Solid Waste and Recycling Services

__________________________
Date
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Attachment A
List of City Buildings, Parks, and Events to Be Served by the Contractor
Name and Location

Type

Estimated Service Level

Buffalo City Hall/Fire Station 1

Refuse
Recycling

1-1.5yd 1x/week
1-2yd 1x/week

Fire Station 2

Refuse
Recycling

1-2yd 1x/week
1-2yd 1x/week

Police Station

Refuse
Recycling

1-2yd 1x/week
1-2yd 1x/week

Library

Refuse
Recycling

1-96 gal. cart 1x/week
1-96 gal. cart

Water Plant

Refuse
Recycling

2-96 gal. cart 1x/week
1-96 gal. cart

Street/Parks Department

Refuse
Recycling

1-4yd 2x/week
1-95 Gallon Bi-Weekly

Utility Services Campus

Refuse
Recycling
Cardboard

1-8yd 2x/week
1-2yd 1x/week
1-2yd 2x/week

Lions Park

Creek Lane South

Refuse
Recycling

1-96 gal. cart 1x/week (seasonal)
1-96 gal. cart 1x/week (seasonal)

Highway Liquor Store

Refuse

2-1.5yd 2x/week

Buffalo Days

Refuse
Recycling
Organics

15-96 gal. carts (September)
15-96 gal. carts
5-96 gal. carts

Wild Marsh Golf Course

Refuse
Recycling
Organics

15-96 gal. carts (September)
15-96 gal. carts
5-96 gal. carts

212 Central Avenue
209 Atlas Avenue
215 1st Avenue NE
18 NW Lake Blvd
407 2nd Avenue NE

501 Lake Blvd NW

1st St E

\

•

Any other similar future facilities, parks, or events as designated by the City Administrator.
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1. NOTICE TO PROPOSERS
THE CITY OF ANNA, TEXAS
Request for Proposals
Sealed proposals for RFP # 2020-01 “Solid Waste and Recycling Services” will be received in the City Secretary’s Office
at Anna City Hall, 111 N. Powell Parkway, Anna, Texas 75409, until 3:00 PM, CST, April 10, 2020. Proposals will be
opened, and Proposers names will be publicly read at the City Hall Council Chambers, 111 N. Powell Parkway, Anna, Texas
75409. Proposals received after the proposal deadline will be returned unopened.
A mandatory pre-proposal conference will be held at 2:00 PM, CST, March 17, 2020 at the Anna City Hall Council
Chambers, 111 N. Powell Parkway, Anna, Texas 75409.
RFP documents are available for download at http://www.annatexas.gov/
Publish dates:

02/27/2020 and 03/5/2020
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2. INSTRUCTIONS TO PROPOSERS
Section 201. Delivery of Proposals
RFP documents are available for download at http://www.annatexas.gov/. Proposals must be prepared on the proposal forms
in the RFP. All requested documentation must be submitted with the proposal. Sealed proposals, one original (so marked)
and ten (10) copies of the proposal and a CD or USB stick with an electronic copy of the proposal in pdf searchable format
in a sealed box, will be received by City of Anna at Anna City Hall, 111 N. Powell Parkway, Anna, Texas 75409, until 3:00
PM, CST, April 10, 2020. The outside of the sealed box should be clearly marked “Solid Waste and Recycling Services RFP
#2020-01 Proposal” and include the proposer’s name, contact person, address, telephone number, e-mail address and
attention City of Anna. Any proposal received after stated proposal deadline will be returned unopened. Reliance on the post
office or delivery services will not be considered an adequate reason for granting an exception for failure to meet the required
deadline for consideration of proposals.
Section 202. Withdrawal of Proposals
Proposer may withdraw his proposal at any time prior to the last date and time specified for the proposal deadline. A proposer
may resubmit his proposal at any time prior to the proposal deadline, pursuant to the procedures and requirements stated
herein. Once proposals are opened, no proposer may modify or withdraw his proposal within one hundred eighty (180) days
after the proposal deadline.
Section 203. Mandatory Pre-proposal Conference
A MANDATORY pre-proposal conference will occur at 2:00 PM, CST on March 24, 2020 at the Anna City Council
Chambers, 111 N. Powell Parkway, Anna, Texas. All vendors desiring to be considered for this service must attend
the MANDATORY pre-proposal conference.
Section 203. Explanations, Clarifications, and Interpretations
Any explanation, clarification, or interpretation desired by a proposer regarding any part of this RFP must be requested via
email from Public Works, ssmith@annatexas.gov, before 5:00 PM, CST on March 27th, 2020. No further inquiries will be
accepted after 5:00 PM, CST on March 27th, 2020.
If the City, in its sole discretion, determines that an explanation, clarification, or interpretation is required, such shall be
issued in writing by addendum. Explanations, clarifications, or interpretations to the RFP made in any other manner other
than writing by addendum are not binding upon the City, and proposers shall not rely upon such explanations, clarifications,
or interpretations. Only written explanations, clarifications, or interpretations by addendum shall be binding. No proposer
shall rely upon any explanations, clarifications, or interpretations given by any other method.
Section 204. Schedule Changes or Other Addendums to the RFP
Schedule changes or other addendums to the RFP will be published in the bid section of the City’s web site:
https://www.annatexas.gov then click on hyperlink located under “Current Bid Opportunities” and e-mailed to all
individuals attending the mandatory pre-proposal conference. It is the obligation of each proposer to make sure that it
has received any and all addenda prior to submitting its proposal.
Section 205. Information Contained in the RFP
The information set forth in this Request for Proposal (RFP) and in all appendices attached hereto has been presented
solely to assist interested proposers in making their own evaluation of the resources required to provide solid waste and
recycling services to the City and is not intended to be all inclusive or to contain all of the information that a prospective
proposer may desire. The City offers no warranties as to the accuracy of the information provided in this RFP. The City
has made no independent effort to determine the accuracy of completeness of such information.
The proposer is solely responsible for making all necessary investigations and evaluations of information, which will
or could affect their performance including costs of providing the requested services. The proposer agrees that it has
satisfied itself by proposer’s own investigation and evaluations of information which will or could affect their
performance, and that proposer’s proposal is based upon such investigation and evaluations of information, and that
Proposer shall make no claim against the City because of any information in this RFP which may prove to be erroneous
in any respect.
Section 206. Definitions
Terms defined in Appendix A and their derivations shall have the meanings as set forth in Appendix A.
4
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Section 207. Proposer Contact with the City
To ensure an objective, orderly award process that provides all potential proposers an equal opportunity to
compete for and win city business, the following requirements will be enforced during the proposal process:
1. All requests for information will be made in writing to Public Works staff at ssmith@annatexas.gov in
accordance with Section 203.
2. No direct contact with or lobbying of city management, members of the RFP evaluation committee or
the City Council will be permitted during the RFP process.
3. No gifts, lunches or other gratuities will be accepted by the City.
4. Vendors not complying with the above requirements will be disqualified.
Section 208. Right to Reject
Until the final award by the City of Anna, the City reserves the right to reject any and/or all proposals, to waive any
informalities or technicalities and to proceed otherwise when the best interests of the City will be realized. Costs incurred in
the preparation of a proposal are the sole responsibility of the proposer.
Section 209. Open Records Act and Ownership of Proposal
The City is subject to the Texas Public Information Act, a state law which may require the City to make the information
provided in response to this Request for Proposal available to the public upon request following award. All responses
relative to this request for proposals and all information/charts/graphs, etc. produced as a result of this service, if
selected, shall become the property of the City of Anna without any restrictions on usage, subject to exceptions under
the Texas Public Information Act, and are non-returnable. Applicant may maintain a copy of such material for their
records as necessary or required by industry standards.
Section 210. Accommodations or Sign Interpretative Services
The City of Anna City Hall is wheelchair accessible. For accommodations or sign interpretive services needed for
mandatory pre-proposal conference and/or proposal opening, please contact Loretta Blacketer in the City Manager’s
Office 48 hours in advance at (972) 924-3325.
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3. EVALUATION CRITERIA AND AWARD PROCEDURES
Section 300. Criteria for Evaluating Proposals
All proposals will be evaluated by a Proposal Evaluation Committee appointed by the City Manager. The committee
will review the proposals. The committee may conduct site visits, reference checks, independent verification of credit
ratings, corporate reputation, etc. and any other procedures or due diligence. During the review process, the City reserves
the right, to request additional information or clarifications from those that submitted proposals. In addition, the City
reserves the right to conduct interviews of all or select proposers.
Proposal will be ranked according to the proposal evaluation criteria as shown in Table 3.1. The committee will
recommend the proposer that demonstrates the best value for the City based on the proposal evaluation criteria.
Table 3.1: Proposal Evaluation Criteria
Criteria
Percent of Total
Proposal Cover Sheet
Prerequisite
Mandatory Forms
Prerequisite
Proof of Satisfaction of Minimum Experience
Prerequisite
Financial Stability
10%
Experience
25%
Proposed Approach
25%
Financial Proposal
40%
100%
Section 301. City Council Award
The Proposal Evaluation Committee will recommend the winning proposer to the City Council for award. Award of
Contract, if any, will be made by formal action of the City Council.
Rules prohibiting contact with city officials as described in the “Notice to Proposers” will be strictly enforced and will
result in disqualification of any proposer from further consideration. Proposers shall not offer or present gifts of any
kind to individual council members or the council as a whole, or to City staff.
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4. TENTATIVE SCHEDULE OF ACTIVITIES
February 21, 2020

RFP posted on web site

February 27, 2020

First publication

March 5, 2020

Second publication

March 17, 2020, 2:00 PM, CST

Mandatory Pre-proposal Conference

March 27, 2020, 5:00 PM, CST

Deadline for explanations, clarifications, or interpretations

April 10, 2020, 3:00 PM, CST

Proposal deadline

April 20th – April 24th, 2020

Finalist interviews

May 12th, 2020

Award of contract by City Council

August 31, 2020

Commencement of services
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5. BACKGROUND AND SCOPE OF SERVICES
Section 500. Background Information
The City’s current contract for solid waste and recycling services expires on August 31, 2020. The current contract
provides for residential services, commercial services, roll-off services, and City services. The current contractor is
responsible for disposal of all solid waste and processing of all recyclable materials collected pursuant to the contract.
This section provides background information regarding the current contract for solid waste and recycling services.
Section 500.01. Residential Services
Under the current contract, the contractor provides solid waste and recycling services to approximately six thousand
(6,000) residential units. Estimated projected growth for the next five years reflects a 50% increase in residential units.
Residents receive once per week collection of solid waste, program recyclable materials, and monthly collection of
bulky waste. The current contractor provides semi-automated collection of solid waste and program recyclable materials
via contractor provided carts.
Currently, residential services, including bulky waste services, is limited to two cubic yards. The City is seeking to
increase this to three cubic yards. Residents may set-out excess solid waste and program recyclable materials outside
the carts. The current contractor collects all solid waste, program recyclable materials, and bulky waste set-out by
customers. Table 5.1 shows the tonnage collected via residential services by material from Fiscal Year 2012/2013
through 2015/2016. Additional tonnage information is provided in Appendix B.
Table 5.1: Residential Services Tonnage by Material
(Fiscal Year 2015/2016 – 2018/2019) 1
Fiscal Year

Solid Waste 2

Program
Recyclable
Materials

Yard
Trimmings 2

Total

2015 - 2016

6,958

2,669

904

10,531

2016 - 2017

7,566

2,843

983

11,392

2017 - 2018

8,401

3,140

1,008

12,549

2018 - 2019

9,079

3,350

1,089

13,518

Average

8,001

3,005

996

11,998

1.
2.

Source: Reports from current contractor and calculations made by staff.
Contractor to verify anticipated collection volumes.
Bulky waste tonnage is included in solid waste or yard trimmings.

The current contractor provides collection of solid waste and program recyclable materials to residential units at the
street curb in front of the residential unit. Currently there are no residential subdivisions with rear-entry driveways
connected to an alley. However, this is subject to change as new residential developments occur in the City.
Currently all residents receive collection of solid waste materials each Tuesday and program recyclable materials each
Friday. Bulky waste collection is provided on the same day as collection of recyclable materials once per month on the
third Friday of each month.

8

City of Anna
RFP # 2020-01
Section 500.02. Commercial Services
In addition to providing residential services, the current contractor provides solid waste and recycling services to
approximately eighty (80) commercial units which includes the ten (10) City facilities, Anna ISD facilities, and
multifamily buildings. Estimated projected growth for the next five years reflects a 15% increase in commercial units
to include an addition of approximately 800 multi-family units.
Commercial units that generate relatively smaller quantities of waste receive solid services via carts. The majority of
commercial units receive solid waste services via dumpsters. Table D.2 provides a summary of current solid waste
service levels for commercial units.
Table 5.2: Commercial Services Solid Waste Service Level Information by Container Count/Size
(Fall 2019)
Weekly Collection Frequency1
Container Type

Container Count/Size

1

2

3

4

5

6

Total

Cart

1- 95 gallon cart
2- 95 gallon carts
3- 95 gallon cart s
Subtotal Carts
2 CY dumpster
3 CY dumpster
4 CY dumpster
6 CY dumpster
8 CY dumpster

23
9
8
40
4
4
7
8
3

0
0
0
0
1
1
3
2
7

0
0
0
0
0
2
0
3
11

0
0
0
0
0
0
0
0
1

0
0
0
0
0
0
0
7
3

0
0
0
0
0
0
0
0
0

0
0
0
40
0
0
0
0
0

Subtotal Dumpster

26

14

16

1

10

0

67

66

14

16

1

10

0

107

Dumpster

Total Commercial

Section 500.03. Roll-off Services
The current contractor is also the exclusive provider of roll-off services within the City. The City does not have any
historical information related to roll-off services provided by the current contractor.
Section 500.04. City Services
The current contractor provides City services at no charge. The following is a summary of City services provided at no
charge under the current contract:
1. City Facilities Solid Waste and Recycling Services. Solid waste and recycling services to City facilities.
Additional City facilities service level is provided in Appendix C.
2. City Sponsored Events Solid Waste Services. Solid waste services for up to twenty-five (25) containers per
City sponsored event (i.e. April Clean Up Campaign, Memorial Day Celebration/Touch a Truck, Fireworks on
Main, Holiday Parade and Festival)
Section 501. Scope of Services
The purpose of this section is to familiarize proposers with the requested scope of services. Services performed will be
in accordance with the following scope of services.
Section 501.01. Contract Term
The contract awarded in response to this RFP will commence on August 31, 2020. The City is considering an initial
term of five (5) years or seven (7) years. After the initial term, the City may renew the contract for three (3) additional
renewal terms of one (1) year each. The successful proposer may prohibit City from exercising an optional renewal term
by providing written notice to the Contract Administrator of its election to reject a renewal term on or before eleven
(11) months preceding the scheduled date of expiration of the initial term or the then current optional renewal term of
the contract. If The successful proposer does not provide such written notice to the Contract Administrator on or before
eleven (11) months preceding the scheduled date of expiration of the initial term or the then current optional renewal
9
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term of the contract prohibiting City from exercising the optional renewal term, the City may upon written notice to the
successful proposer not later than ninety (90) calendar days preceding the scheduled date of expiration of the initial term
or the then current optional renewal term of the contract exercise such optional renewal term by such notice. This
provision in no way limits the City’s right to terminate the contract at any time during the initial term or any optional
renewal term thereof pursuant to the provisions in the contract.
Section 501.02. Exclusive Services
The successful proposer shall have the exclusive right to provide all solid waste collection services to residential units,
commercial units and Anna Independent School District. The exclusive right does not include properties located in the
Anna Extraterritorial Jurisdiction (ETJ). However, the successful proposer is not prohibited from seeking to provide
trash collection services to properties in the ETJ. The exclusive right includes the provision of solid waste collection
services to construction projects within the City. In addition, the successful proposer shall have the exclusive right to
provide all recycling collection services to residential units. The successful proposer shall have the non-exclusive right
to provide recycling collection to commercial units and City facilities. The successful proposer, not the City, shall be
solely responsible for defending the rights granted to the successful proposer herein against third parties.
Section 501.03. Residential Services
The successful proposer will provide once per week solid waste services and once per week recycling services to each
residential unit. The City is considering whether to maintain the current solid waste service level. Prior to award of the
contract, the City will decide whether solid waste services will be (i) once per week solid waste and once per week
recycling services or (ii) twice per week solid waste and once per week recycling services. Solid waste and recycling
services will be provided utilizing 60-gallon carts. Residential customers may request 96-gallon carts for both solid
waste and recycling for an additional fee, which will be determined in the final contract. Residential customers may
also request additional carts, up to a total of 4 carts (in any combination), subject to additional fees, which will be
determined in the final contract. The successful proposer shall collect all solid waste contained in solid waste carts and
program recyclable materials contained in recycling carts. In addition, the successful proposer shall collect all Christmas
trees outside of carts for the two weeks following December 25th. Residential service units may request up to one
additional cart for solid waste and one additional cart for recycling.
The successful proposer will provide bulky waste services to each residential unit. The City is considering options
related to bulky waste service levels. Prior to award of the contract, the City will decide whether bulky waste services
will be (i) once per month or (ii) once per month with an additional one call-in per month. bulky waste services will be
limited to three (3) cubic yards per collection.
In addition, the City is considering whether to include household hazardous waste and electronics services as part of
residential services. If the City elects to include household hazardous waste and electronics services as part of residential
services, the successful proposer will provide (i) two annual collection events in the City for household hazardous waste
and electronics recycling or (ii) a drop-off location for household hazardous waste and electronics recycling which is
maintained by the successful proposer. Prior to award of the contract, the City and the successful proposer will agree to
the terms, limits, and processes for hazardous waste and electronics services collection.
Section 501.04. Commercial Services
In addition to residential services, the successful proposer will provide collection of solid waste via dumpsters to
commercial units. The successful proposer will provide at a minimum once per week solid waste services to each
commercial unit. For commercial units that are low waste generators, the successful Proposer will provide once per
week collection of solid waste via one up to three 90-96 gallon carts. For other commercial units, the successful proposer
will provide once per week up to six days per week collection of solid waste via 2 cubic yard (CY), 4 CY, 6 CY, and 8
CY dumpsters without vertical compactors and 4 CY, 6 CY, and 8 CY dumpsters with vertical compactors. In addition
to solid waste services, the successful Proposer will offer, as a non-exclusive service, recycling services to commercial
units. To incentivize recycling, the service fee for recycling services shall be equal to or less than the equivalent service
fee for solid waste services.
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Section 501.05. Roll-off Services
The successful proposer will provide solid waste services via roll-offs to customers. The successful proposer will
provide solid waste services via 20 CY, 30 CY, and 40 CY roll-offs with and without compactors.
Section 501.06. City Services
The successful proposer will provide City services at no charge to the City. City services includes the following:
1. City Facilities Solid Waste Services and Recycling Services. The successful proposer will provide solid
waste services and recycling services to all current and future City facilities. This includes hauling and
disposing of sludge from the City’s wastewater treatment plant.
2. Collection and Disposal Illicit and Illegal Dumping on City Property. The City will occasionally have
appliances or other bulky debris illegally dumped on city property such as greenbelts, parks, medians or rights
of way. The successful proposer will collect and dispose of such materials at no charge. The City will be
responsible for notifying the successful proposer and the successful proposer will have up to two (2) business
days to complete the task.
3. City Sponsored Special Events. The successful proposer will provide solid waste services and recycling
services to any City sponsored special event. Currently the City hosts 3-5 special events per year. The
successful proposer will provide up to twenty-five (25) 90-96 gallon solid waste carts and twenty-five (25) 9096 gallon recycling carts per event or containers equivalent to. The City will provide a two week notification
to the successful proposer to schedule such events and provide information on the number of carts needed and
the location to stage carts and pick up. Upon completion of the event, the successful proposer will pick up the
carts within 24 hours.
4. Animal Services Special Services. The City will occasionally have dead animals located within medians or
rights of way. The successful proposer will provide collection and disposal of dead animals to the County
Animal Services located at 4750 Community Avenue, McKinney, TX 75071. The successful proposer will
collect and dispose of such materials at no charge. The City will be responsible for notifying the successful
proposer and the successful proposer will have one (1) business day to complete the task.
5. Community Support. The successful proposer will provide a financial contribution of $15,000 per contract
year for sponsoring City special events and a scholarship program for Anna ISD graduating seniors. The
successful proposer will be allowed to provide promotional materials and participate in the events and programs
based on mutually agreed terms between the City and the successful proposer.
Section 501.07. Disposal and Processing Services
The successful proposer will be responsible for providing disposal services. successful Proposer shall have and maintain
during the term hereof, adequate disposal and processing capacity for the City’s needs. All solid waste collected under
the contract shall be disposed at a disposal site properly authorized under all applicable federal, state and local laws. All
recyclable materials collected under the contract shall be processed at a processing facility properly authorized under
all applicable federal, state and local laws.
The successful Proposer will be responsible for processing all recyclable materials collected from the City. The
successful proposer must process a minimum of ninety-five percent (95%) by weight of program recyclable materials
from residential customers into recovered material per month. Prior to award of the contract, the City and the successful
proposer will agree to the minimum processing requirements for hazardous waste and electronics services collection.
Section 501.08. Set-out Limits
The successful proposer shall collect all solid waste and recyclable materials set-out in carts, dumpsters, and roll-offs.
For residential units, the successful proposer shall collect all Christmas trees from residential service units for the twoweek period following December 25th of each year. If the City elects once per month bulky waste services for residential
units, the successful proposer shall collect all bulky waste from each residential unit. If the City elects once per month
bulky waste service with an additional one bulky waste services call-in per month for residential units, the successful
proposer shall collect ten (10) cubic yards of bulky waste per collection from each residential unit. The successful
proposer is not responsible for collecting in excess of the set-out limits. It shall be the successful proposer’s
responsibility to give notice first to the customer and also to Contract Administrator if a set-out exceeds the set-out
limits.
The successful proposer shall tag items placed for collection that are not collectable under the terms of the contract. The
successful proposer shall promptly notify the City of the address where the tagged item is located but no later than by
10:00 AM, Central Time, the next business day. The process and forms utilized to provide notice to customers will need
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to be approved by the Contract Administrator. The City shall be the sole and final judge as to whether a set-out exceeds
the set-out limits.
Section 501.09. Inspection of Set-outs
The successful proposer may inspect each set-out prior to collection for compliance with the contract. Prior to collection
of the set-out, the successful proposer may designate a set-out as an unacceptable set-out for the following reasons:
1. Set-out exceeds the set-out limits established in the contract; or
2. Set-out of program recyclable materials contains more than twenty-five percent (25%) of non-recyclable
materials by weight.
The successful proposer may not designate a set-out as an unacceptable set-out for any reason other than those identified
in the contract. If the successful proposer designates a set-out as an unacceptable set-out for any of the reasons set forth
in the contract, the successful proposer shall:
1. Collect the portion of the set-out that is properly set-out; and
2. Immediately provide an unacceptable set-out notice to the customer stating the reason the set-out or portion of
the set-out was designated as an unacceptable set-out.
For all unacceptable set-outs, the successful proposer shall provide a written report of the unacceptable set-outs
including the address, reason set-out was an unacceptable set-out, and other information as requested by the City to the
City by 10:00 AM, Central Time, the next business day.
Section 501.10. Collection Location
It is the City’s intention to continue residential services collection, including bulky waste, at the same location as the
residential unit has received in the past. The successful proposer shall provide collection of solid waste and program
recyclable materials for each residential unit at the street curb in front of the residential unit. Side door collection for
those residents that are physically unable to place their cart in the required location will be provided at no additional
charge.
Collection of bulky waste for each residential unit shall be provided at the street curb in front of the residential unit. All
other collections shall be provided at a location agreed upon between the successful proposer and the customer and not
objected to by the City.
Section 501.11. Collection Days and Schedule
Collection shall be provided between 7:00 AM, Central Time and 7:00 PM, Central Time. Excluding call-in services,
the successful proposer shall perform collections on a regular schedule on the same day and approximately the same
time each week. Residential services shall be provided Monday through Friday. Commercial services shall be provided
Monday through Saturday. The successful proposer shall not change collection days or schedules to residential units
without written authorization by the Contract Administrator.
The City and the successful proposer shall mutually agree to holidays to be observed. If the holiday falls on a regularly
scheduled workday, collections for the holiday and each day thereafter will be delayed one day and Friday’s material
shall be collected on Saturday.
The City shall determine the service level, including container type and collection frequency, and schedule for all City
facilities services. Commercial services and roll-off services customers and the successful proposer shall agree upon the
collection schedule and days subject to no objection by the City.
Section 501.12. Missed Collections
The successful proposer shall notify the City by 4:00 PM, Central Time when a route may not be completed before 7:00
PM, Central Time. The successful proposer shall notify the City immediately upon discovering a street, portion of a
route, or a complete route was not collected as scheduled. When notification of a missed collection is received by the
successful proposer before 4:00PM, Central Time and such allegations cannot be disproved by GPS documenting the
successful proposer attempted to provide services to such customer, the successful proposer shall dispatch a truck and
provide the collection before 7:00 PM, Central Time on the same day. When notification of a missed collection is
received by the successful proposer after 4:00 PM, Central Time and such allegations cannot be disproved, the successful
proposer shall provide collection within the next 24 hours and inform all residents impacted by such missed collection
of the time the corrective collection will be provided. When notification of a missed collection is received after 4:00
PM, Central Time on the day preceding a holiday and such allegations cannot be disproved, the successful proposer
shall provide collection within the first three (3) hours of the day after the holiday.
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Section 501.13. Program Recyclable Materials
At a minimum, the successful proposer shall collect, in a single stream system, the following recyclable materials: mixed
waste paper (including corrugated cardboard, newspaper, junk mail, phone books, beverage packaging, cereal boxes,
chipboard, envelopes, and magazines etc.), bagged shredded paper, steel and tin cans (fruit and vegetable cans),
aluminum cans, plastic containers - # 1,2,3,4,5 & 7, glass bottles/jars/containers. The City requests proposers to identify
other materials that City may include in the Recycling Services.
Section 501.14. Bulky Waste
Bulky waste must, at a minimum, include yard waste and any item that will not properly fit inside of a cart, and or
requires special attention. The successful proposer may opt to use a mulching or composting facility for the yard waste,
however, the City will not place additional or special requirements on residents to separate or prepare yard waste for
this purpose.
Section 501.15. Disaster Debris
The City and the successful vendor will negotiate the services including compensation related to debris resulting from
an event or occurrence, such as but not limited to wildfires, storms, floods, fires, tornados, earthquakes, etc., determined
by the City to have caused widespread destruction and distress and increased residential services tonnage by 20% or
more from the average per household of historical residential services tonnage for the same quarter for the prior three
years. Collection of all other disaster debris shall be provided by the successful proposer at no additional charge. The
City may further require the successful proposer to submit a disaster management plan that may be incorporated into
the service contract.
Section 501.16. Spills, Leaks, and Litter
The successful proposer shall exercise care to prevent spilling, leaks and littering during the collection process. The
successful proposer shall ensure all materials hauled are contained, tied, or enclosed to prevent spilling, leaking and
littering. The successful proposer shall immediately pick up and clean up all spills, leaks and litter resulting from
successful proposer’s vehicles, or by successful proposer’s employees or subcontractors while performing services
under the contract. Each vehicle shall be equipped with the proper tools to adequately clean up any spillage.
Section 501.17. Vehicle Maintenance and Specifications
The average age of frontline collection vehicles (including chassis and packer) shall not exceed the age of the contract.
No more than 50% of the fleet shall be at an age beyond the contract age. In calculation of this, the individual vehicle
age will be calculated based upon the oldest of the two primary components (chassis and packer). For example, in the
first year of the contract, all vehicles shall have an average age of 1 year. For the second year of the contract, all vehicles
shall have an average age of 2 years, and so on for the contract length. All vehicles shall be kept in a clean and sanitary
condition. Collection and management vehicles shall be painted in the successful proposer’s color or colors schemes.
The vehicles shall be uniquely numbered, and the vehicle numbers shall be painted in a contrasting color, at least six
inches high, on each side of each vehicle and on the rear of the vehicle. No advertising shall be permitted other than the
name and address of the successful proposer.
Collection vehicles shall be manufactured to provide the services specified. All vehicles used by management personnel,
including route supervisors, shall be equipped with cell phones with voice mail so that they can be contacted by the
City. Collection vehicles will be equipped with two-way communication devices so that the successful proposer’s staff
and driver may communicate during the route collection. In addition, collection vehicles will have back-up cameras,
spill kits, GPS tracking capability and RFID tag readers.
The successful proposer shall utilize equipment which can safely maneuver all City streets and properly collect waste
and redistribute carts. Proposer shall review existing neighborhoods, including streets and on-street parking conditions
to ensure that all equipment used shall meet this requirement.
Section 501.18. Vehicle Inventory
The successful proposer shall provide to the City a complete inventory showing each vehicle (type, capacity,
approximate age) used for performing services within the City, which vehicles shall at least equal to that described in
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the proposal. No later than 30 days prior to Contract implementation, the successful proposer shall confirm and verify
the vehicle inventory. The inventory shall become part of the Implementation Plan. Upon approval of the City, the
successful proposer may change vehicles from time-to-time and shall revise the inventory accordingly. The successful
proposer shall provide the City with the revised inventory within one (1) week of any changes. The successful proposer
shall maintain a vehicular fleet during the performance of this Contract at least equal to that described in the inventory.
Replacement vehicles shall conform to Section 501.17. The City may consider allowing the vendor to utilize older
vehicles in a temporary manner due to unforeseen vehicle damage or breakdown. Such temporary vehicle usage shall
not exceed 14 calendar days prior to being replaced with a permanent vehicle conforming to Section 501.17.
Section 501.19. Carts
The City is considering whether the City or the successful proposer will be responsible for the purchase of the carts. If
the City elects to have the successful proposer provide the carts, the proposer shall purchase new carts that meet the
requirements set forth in the Appendix D. Carts must be 55-60 gallons (standard), and 90-96 gallons (large). In addition,
recycling carts must have a full-color in-mold label on the lid of the cart of program recyclable materials and nonprogram recyclable materials, with a minimum size of area of 100 square inches. Regardless of whom purchases the
carts, the successful proposer will be responsible for distribution, storage, ongoing repair, replacement, warranty issues,
and other requirements related to the carts. If the successful proposer purchases the carts, the successful proposer shall
supply all additional new carts during the contract term. The City shall assume ownership of carts in the possession of
residential units at the expiration of the contract.
Upon notice from the City, the successful proposer shall deliver new carts to new customers. The successful proposer
will be responsible for responding to requests from and delivering carts to customers who need a cart replacement for
whatever reason. Carts shall be delivered no later than three (3) business days after notice. Used carts must be cleaned
prior to reentry into the system and delivery to customers. Damaged carts shall be removed at the same time a
replacement cart is delivered.
Residential and Commercial customers shall be responsible for Carts shall be provided with instructions for proper use,
including any customer actions that would void manufacturer warranties, such as placement of hot ashes in the cart
causing the cart to melt, and procedures to follow to minimize potential fire problems.
Section 501.20. Dumpsters, Roll-offs, and Compactors
The successful proposer will be responsible for purchase, distribution, storage, ongoing repair, replacement, warranty
issues, and other requirements related to dumpsters, roll-offs, compactors owned by the successful proposer. Customers
may elect to purchase compactors. All dumpsters shall have lids that fully close. Dumpsters and roll-offs must be painted
a uniform color, bear the name and telephone number of the successful proposer, and bear a serial number coded for the
dumpster or roll-off size. Dumpsters and roll-offs shall be painted at least once every 2-1/2 years and shall be steam
cleaned at least once each year or as directed by the City.
The successful proposer is responsible for removing graffiti from its dumpsters, roll-offs, and compactors. Collection
drivers shall notify the successful proposer at the end of each day of any dumpster, roll-off, or compactor containing
graffiti. The successful proposer shall remove any graffiti from its dumpsters, roll-offs, and compactors within five (5)
business days of notification. Each dumpster, roll-off, and compactor of the successful proposer is subject to inspection
by the City and approval as to appearance and condition before placement at any City facility. A dumpster, roll-off, or
compactor of the successful proposer shall be reconditioned and repainted if necessary before being supplied to a City
facility that had not used it earlier. If the City so requires, a dumpster, roll-off, or compactor shall be cleaned or repainted
within seven (7) days. If appropriate to serve the City’s needs and/or locations, the City may require the successful
proposer to install and service a dumpster, roll-off, or compactor. Damage to dumpster, roll-off, or compactor on
customers' premises is at the successful proposer's risk, as between those parties and without affecting the risk or liability
of others. The successful proposer shall be responsible for the repair of all dumpsters, roll-offs, or compactors damaged
due to the successful proposer’s negligence. The successful proposer shall repair or replace within one business day any
dumpster, roll-off, or compactor that the City determines does not comply with ordinance standards or constitutes a
health or safety hazard.
Section 501.21. Contractor’s Office
The successful proposer shall maintain an office or other facilities through which they can be contacted. It shall be
equipped with sufficient telephones having local phone numbers and shall have a responsible person in charge and
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adequate competent persons available to answer the phone from 7:00 a.m. to 7:00 p.m. on regular collection days. When
collection is postponed one day for the holiday schedule the successful proposer’s customer service personnel must be
available to answer phones on all days during which collection service is provided. An informative recording answering
frequently asked questions and voicemail shall be available at all other hours.
Section 501.22. Customer Service and Complaint Resolution
The successful proposer will be primarily responsible for complaints and the City will forward all initial complaints to
them for resolution.
Customer complaints shall be directed to the successful proposer, and the successful proposer give each complaint
received prompt and courteous attention. The successful proposer shall respond to all complaints via phone or written
correspondence with the customer no later than noon on the following business day. The successful proposer shall
maintain a log of complaints and shall provide the City, on a daily basis, with copies of all complaints indicating the
date and hour of the complaint, nature of the complaint, and the manner and timing of its resolution.
In the event that a complaint cannot be resolved and the City’s Contract Administrator is notified by the complainant,
it will be the successful proposer’s responsibility to provide adequate documentation to demonstrate that the complaint
was handled in a satisfactory manner. The successful proposer shall provide a single source contact for the City’s
Contract Administrator for complaints or other city needs and shall communicate back with Contract Administrator
within two (2) hours of initial outreach.
Compliance with the complaint resolution, customer grievance, and reporting requirements of this Section 501 is and
shall be a material term of the contract.
Section 501.23. Customer Grievances.
The successful proposer will designate a representative to adjudicate customer grievances. At the City’s request, the
representative will join the City in meeting with an aggrieved customer within 24 hours of notification. The decision of
the City shall be final and binding.
Section 501.24. Meetings
In order to minimize problems during implementation of the contract, to provide a forum for discussing and resolving
any operational questions or issues that may arise, and for updating the Implementation Plan the parties agree to meet
on a regular basis as follows:
1. The period from the date the contract is executed until six months after the actual collection services begin (or
such earlier date as may be mutually agreed to by the parties) shall be referred to as the "Implementation
Phase". During the Implementation Phase, meetings shall be held between representatives of the parties on a
weekly basis, or on such more or less frequent basis as may be mutually agreed. The primary purposes of such
meetings shall be to develop and/or refine the Implementation Plan, to evaluate the successful proposer’s
performance in implementing the contract, to evaluate container delivery progress or problems, to air and seek
resolution of complaints, to discuss any actual or perceived problems with service, and to discuss promotion,
public information and public relations.
2. After the Implementation Phase, meetings shall be held at least on a monthly basis, unless otherwise mutually
agreed to, between representatives of the parties. Such meetings shall be held for the purpose of reviewing and
discussing day-to-day operations, promotion, public information and public relations.
3. Meetings shall be held at the offices of the City unless otherwise agreed upon by both parties. Each party shall
be available for at least 90 minutes per meeting, unless otherwise agreed in advance. Meetings shall be held
during normal business hours.
Section 501.25. Newsworthy and Emergency Notifications
During the term of the contract, there may be activities or circumstances, positive or negative, involving the successful
proposer’s business that could be newsworthy. Likewise, the successful proposer, or the successful proposer’s
employees could be involved in a motor vehicle accident; an environmental accident. The successful proposer must
contact the City’s Contract Administrator immediately and no later than 24 hours in the event of one of the following:
any news coverage or sudden event that could impact the service the successful proposer provides to the City; any news
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coverage or sudden event that could initiate citizen phone calls to the City; an environmental emergency or incident,
including spills, that involves the successful proposer, a related business of the successful proposer, or the successful
proposer’s employee; a motor vehicle accident which occurred while providing services under the Contract; personal
injury accidents which occurred while providing services under the Contract; property damages which occurred while
providing services under the Contract.
Section 501.26. Customer Notifications
The City will coordinate with the successful proposer and approve all necessary communications with residential
customers including but not limited to fee changes, route changes, holiday schedules, promotion of mulching and
composting to reduce waste etc. Unacceptable set-out notices and program introduction notices shall be printed and
distributed by the successful proposer. All other notices shall be printed and distributed by the City.
Section 501.27. Reporting
The successful proposer shall provide the following daily and monthly reports to the Contract Administrator. Reports
shall be in a format approved by the Contract Administrator.
Complete and accurate daily reports must be submitted to the Contract Administrator by 10:00 AM, Central Time each
business day. Daily reports must contain the following information:
1.
2.

Daily Call Log – Spreadsheets listing the calls received by date and time, type of call (missed collection,
complaint, inquiry), and resolution.
Unacceptable Set-out Log- Spreadsheet of unacceptable set-outs by address and description of reason.

Complete and accurate monthly reports must be submitted to the Contract Administrator on or before the tenth (10th) of
each month. Monthly reports must contain the following information:
1. Amount of Solid Waste and Program Recyclable Materials Collected – Spreadsheet listing amounts (in
tons/pounds) of solid waste and program recyclable materials collected by customer type. The spreadsheet
must also include year-to-date totals.
2. Customer List for Roll-off Services – identify each by address and level of service, name, and contact
information.
3. Billing and Revenue Documentation – documentation justifying the successful proposer’s billings and
revenue derived by the successful proposer for services within the City.
4. Summary of motor vehicle accidents or moving violations involving the successful proposer’s vehicles –
identify vehicle, employee and description of violation.
Section 501.28. Commingling of Materials Prohibited
Except, when approved in writing by the City, the successful proposer shall not commingle the following materials
recyclable materials collected with recycling with other material. Commingling of materials in violation of the contract
is a breach of the contract and may result, at the City’s discretion, in administrative charges and/or termination of the
contract.
Section 501.29. Disposal of Recyclable Materials Prohibited
The successful shall not dispose of any recyclable materials collected for recycling, or market such materials to markets
that the successful proposer knows or reasonably should have anticipated will dispose of the materials, except when
approved, in writing, by the City.
Disposal of recyclable materials collected for recycling, or marketing of such materials to markets that the successful
proposer knows or reasonably should have anticipated will dispose of such materials, except when approved by the
City, is a breach of the contract and may result in administrative charges and/or termination of the contract.
In this section, “dispose” or “disposal” means the delivery to and deposit of recyclable materials at any landfill, dump,
transfer station or other facility used for the final deposit of waste material, or any other disposition of recyclables to
any person, location or facility other than a recognized recycling facility.
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6. INSURANCE, PERFORMANCE BOND, AND INDEMNITIES
The successful proposer shall secure and maintain throughout the duration of the contract insurance of such types and
in such amount as may be necessary to protect itself and the interest of the City against all hazards or risks of loss as
hereinafter specified. The form and limits of such insurance, together with the underwriter thereof in each case, shall be
acceptable to the City but regardless of such acceptance it shall be the responsibility of the successful proposer to
maintain adequate insurance coverage at all times. Failure of the successful proposer to maintain adequate coverage
shall not relieve him of any contractual responsibility or obligation.
Section 600. General Requirements
Satisfactory certificates of insurance shall be filed with the City prior to starting any work under the contract. The
certificates shall state that thirty (30) calendar days advance written notice will be given to the City before any policy
covered thereby is changed or canceled.
The successful proposer shall comply with all Federal, State and local laws and ordinances relating to Social Security,
Unemployment Insurance, Pensions, etc. All insurance providers used to meet the requirements of this section must
have an A.M. Best rating of “A” or better and be authorized to conduct business in the State of Texas.
Section 601. Workers Compensation Insurance Coverage
(A)
Definitions related to Workers Compensation Insurance Coverage:
Certificate of coverage ("certificate") - copy of a certificate of insurance, a certificate of authority
to self-insure issued by the commission, or a coverage agreement (TWCC-81, TWCC-82, TWCC-83,
or TWCC-84), showing statutory workers' compensation insurance coverage for the successful
proposer’s employees providing services under the contract for the duration of the contract.
Duration of the Contract - includes the time from the commencement of services and continuing for
five years or seven years. Persons providing services includes all persons or entities performing all or
part of the services the successful proposer has undertaken to perform under the contract, regardless
of whether that person contracted directly with the successful proposer and regardless of whether that
person has employees. This includes, without limitation, independent contractors, subcontractors,
leasing companies, motor carriers, owner-operators, employees of any such entity, or employees of
any entity which furnishes persons to provide services on the project. "Services" include, without
limitation, providing, hauling, or delivering equipment or materials, or providing labor, transportation,
or other service related to the Contract. "Services" does not include activities unrelated to the contract,
such as parts suppliers, office supply deliveries, or other incidental vendors.
(B)
The successful proposer shall provide coverage, based on proper reporting of classification codes and
payroll amounts and filing of any coverage agreements, which meets the statutory requirements of
Texas Labor Code, Section 401.011(44) for all employees of the successful proposer providing
services on the project, for the duration of the project.
(C)
The successful proposer must provide a certificate of coverage to the City prior to
commencement of service.
(D)
If the coverage period shown on the successful proposer's current certificate of coverage ends during
the duration of the project, the successful proposer must, prior to the end of the coverage period, file
a new certificate of coverage with the governmental entity showing that coverage has been extended.
(E)
The successful proposer shall obtain from each person providing services under the Contract, and
provide to the City:
(1)
a certificate of coverage, prior to that person beginning work on the project, so the
governmental entity will have on file certificates of coverage showing coverage for all
persons providing services on the project; and
(2)
no later than seven days after receipt by the successful proposer, a new certificate of coverage
showing extension of coverage, if the coverage period shown on the current certificate of
coverage ends during the duration of the project.
(F)
The successful proposer shall retain all required certificates of coverage for the duration of the project
and for one year thereafter.
(G)
The successful proposer shall notify the governmental entity in writing by certified mail or personal
delivery, within ten days after the successful proposer knew or should have known, of any change
that materially affects the provision of coverage of any person providing services on the project.
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(H)

(I)

(J)

(K)

The successful proposer shall post at the office where the trucks serving the City are based a notice in
the text, form and manner prescribed by the Texas Workers' Compensation Commission, informing
all persons providing services on the project that they are required to be covered, and stating how a
person may verify coverage and report lack of coverage.
The successful proposer shall contractually require each person with whom it contracts to provide
services to:
(1)
provide coverage, based on proper reporting of classification codes and payroll amounts and
filing of any coverage agreements, which meets the statutory requirements of Texas Labor
Code, §401.011(44) for all of its employees providing services on the project, for the duration
of the project;
(2)
provide to the successful proposer, prior to that person beginning work, a certificate of
coverage showing that coverage is being provided for all employees of the person providing
service, for the duration of the project or services;
(3)
provide the successful proposer, prior to the end of the coverage period, a new certificate of
coverage showing extension of coverage, if the coverage period shown on the current
certificate of certificate of coverage ends during the duration of the project or services;
(4)
obtain from each other person with whom it contracts, and provide to the successful proposer:
(a)
a certificate of coverage, prior to the other person beginning work; and
(b)
a new certificate of coverage showing extension of coverage, prior to the end of the
coverage period, if the coverage period shown on the current certificate of coverage
ends during the duration of the project;
(5)
retain all required certificates of coverage on file for the duration of the project or services
and for one year thereafter;
(6)
notify the City in writing by certified mail or personal delivery, within 10 days after the
person knew or should have known, of any change that materially affects the provision of
coverage of any person providing services; and
(7)
contractually require each person with whom it contracts, to perform as required by
paragraphs (1) - (7), with the certificates of coverage to be provided to the person for whom
they are providing services.
By signing this contract or providing or causing to be provided a certificate of coverage, the successful
proposer is representing to the City that all employees of the successful proposer who will provide
services under the contract will be covered by workers' compensation coverage for duration of the
contract. The successful proposer also represents that the coverage will be based on proper reporting
of classification codes and payroll amounts, and that all coverage agreements will be filed with the
appropriate insurance carrier or, in the case of a self-insured, with the commission's Division of SelfInsurance Regulation. Providing false or misleading information may subject the successful proposer
to administrative penalties, criminal penalties, civil penalties, or other civil actions.
The successful proposer's failure to comply with any of these provisions is a breach of contract by the
successful proposer which entitles the governmental entity to declare the contract void if the
successful proposer does not remedy the breach within ten days after receipt of notice of breach from
the governmental entity.

Section 602. Comprehensive Automobile Liability
This insurance shall be written in comprehensive form and shall protect the successful proposer against all claims for
injuries to members of the public and damage to property of others arising from the use of motor vehicles licensed for
highway use, whether they are owned, non-owned, or hired.
The liability limits shall not be less than:
Bodily Injury
...$1,000,000/person
...$1,000,000/occurrence
Property Damage
...$1,000,000/occurrence
The insurance shall be of the occurrence type and name the City as an additional insured with a requirement that the
City be notified at least 30 days in advance of any material change in policy terms, including cancellation. There shall
be no deductible applied to the City as additional insured.

18

City of Anna
RFP # 2020-01
Section 603. Comprehensive General Liability
This insurance shall be written in comprehensive form and shall protect the successful proposer against all claims arising
from injuries to members of the public or damage to property of others arising out of any act of omission of the successful
proposer or his agents, employees, or subcontractors. In addition, this policy shall specifically insure the contractual
liability assumed by the successful proposer under the article entitled DEFENSE OF SUITS.
To the extent that the successful proposer's work, or work under his direction, may require blasting, explosive
conditions, or underground operations, the comprehensive general liability coverage shall contain no exclusion relative
to blasting, explosion, collapse of buildings, or damage to underground property. The liability limits shall not be less
than:
Bodily Injury
...$1,000,000/person
...$1,000,000/occurrence
Property Damage
...$1,000,000/occurrence
...$2,000,000/aggregate
The insurance shall be of the occurrence type and name the City as an additional insured. There shall be no deductible
applied to the City as additional insured.
Section 604. Defense of Suits
If any action in court is brought against the City, or any officer or agent of the City, for the failure, omission, or neglect
of the successful proposer to perform any of the covenants, acts, matters, or things under the contract; or for injury or
damage caused by the alleged negligence of the successful proposer or his subcontractors or his or their agents, or in
connection with any claim based on lawful demands of subcontractors, workmen, material men, or suppliers the
successful proposer shall indemnify, defend and save harmless the City and its officers and agents, from all losses,
damages, costs, expenses, judgments, or decrees arising out of such action.
Section 605. Indemnity and Release
The successful proposer is solely responsible for and shall defend, indemnify, and hold City (or any of City’s
representatives or employees), free and harmless from and against any and all claims, liabilities, demands, losses,
damages, costs or expense to all persons (including but not limited to reasonable attorneys’ fees and related expenses)
arising out of resulting from or occurring in connection with the performance of the work that is (i) attributable to any
bodily or personal injury, sickness, diseases or death of any person or any damage or injury to or destruction of real or
personal property (other than the work itself) including the loss of use thereof, and (ii) caused in whole or in part by any
negligent, strict liability or other act or omission of the successful proposer, any subcontractor or supplier, their
respective agents or employees or any other party for whom any of them may be liable regardless of whether such is
caused in part by the negligent, strict liability or other act or omission of a party or parties indemnified hereunder.
Said indemnity, defense and hold harmless agreement shall also apply to claims arising from accidents to the successful
proposer, its agents or employees, whether occasioned by the successful proposer or its employees, the owner or his
employees, or by any other person or persons.
The foregoing indemnification obligation shall not be limited in any way by any limitation on the amount or type of
damages, compensation or benefits payable under workers’ or workmen’s compensation acts, disability benefit acts or
other employee benefit acts.
Section 606. Performance Bond
A performance bond in the amount of 100% of the annual value of the Contract which will be determined upon bid
award and re-evaluated annually. This will be maintained and renewed each year during the term of the contract. Proof
of renewal of the bond must be submitted to the City prior to August 31 each year of the contract.
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7. BILLING AND PAYMENTS, ADMINISTRATIVE CHARGES, AND OTHER FINANCIAL TERMS
Section 701. Billing and Payments
The City shall provide the successful proposer a customer list for residential services and commercial services
identifying each by address and level of service. The successful proposer shall provide the City a customer list for all
other customers, identifying each by level of service, address, name, and contact information. The City and the
successful proposer shall update the customer list each month.
The City will be responsible for billing and collection of payments for residential services and commercial services
based on the customer list. The successful proposer will be responsible for all other billings and collection of payments
including other roll-off services.
The successful proposer shall bill customers in accordance with the contract and then-current rate schedule plus the
then-current franchise fee. The successful proposer shall not bill customers for any fees other than those specifically
authorized in the contract.
Within thirty (30) calendar days of the end of each month, the City shall remit to the successful proposer payment, less
any franchise fees, disputed amounts, administrative charges, and payments withheld in accordance with the contract,
for residential services and commercial services rendered by the successful proposer and billed by the City for the prior
month.
Within thirty (30) calendar days of the end of each month, the successful proposer shall remit to the City payment for
any franchise fees, and other payments in accordance with the contract for services rendered by the successful proposer
or payments due for the prior month.
Section 702. Administrative Charges
The successful proposer understands that if it does not timely perform its obligations pursuant to the terms of the contract
or violates any provision of the contract, City will suffer damages which are difficult to determine and adequately
specify. The successful proposer agrees, in addition to any other remedies available to City, that City may withhold
payment from Contractor in the amounts specified below as administrative charges for failure of the successful proposer
to fulfill its obligations. The following acts or omissions shall be considered a breach of the contract and City may
require payment by the successful proposer of the charges set forth for each act
1. Failure to complete all collections between 7:00 a.m. and 7:00 p.m.: $1,000 per route.
2. Missed collection: $100 per missed collection in excess of two (2) missed collections per day. A missed collection
occurs when a customer reports a missed collection, the address was not reported by the successful proposer as an
unacceptable set-out, and the successful proposer cannot provide data demonstrating collection vehicle traveled on
street and collections occurred on street.
3. Missed residential unit block: $500 per incident the successful proposer failing to pick up material on a block
containing residential units. A missed residential unit block is where three (3) residential units on one side of a street
between cross streets, or an entire cul-de-sac report a missed collection. A missed residential unit block occurs when
the addresses reporting missed collections were not reported by the successful proposer as unacceptable set-outs and
the successful proposer cannot provide data demonstrating collection vehicle traveled on street and collections
occurred on block.
4. Failure to correct a missed collection as specified in this contract: $100 per occurrence per day.
5. Failure to clean up spill as specified in this contract: $250 per incident per day.
6. Failure to provide collection at the same customer two (2) or more times within a thirty-day (30) period: $50 per
occurrence over one (1) occurrence.
7. Failure to distribute unacceptable set-out notice in accordance with the contract: $20 per occurrence.
8. Failure to submit an accurate report in the specified format, as required by the contract: $200 per report per calendar
day.
9. Failure to submit an accurate accounting (i.e. invoice, quarterly and annual reports, and/or complaint reports in the
specified format): Non-payment until an accurate monthly accounting is submitted.
10. Failure to respond to any customer complaint in accordance with this contract: $200 per incident per calendar day.
11. Failure to be prepared to perform services on or after the commencement date: $3,000 per calendar day.
12. Failure to minimum processing requirements: $500 per calendar day.
13. Commingling of materials in violation of this contract: $1,000 each incident.
14. Disposal of recyclable materials: $2,000 each incident.
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City may impose administrative charges when the Contract Administrator determines that performance consistent with
the provisions of the contract has not occurred. The Contract Administrator shall notify the successful proposer in
writing or electronically of each act or omission under the terms of the contract reported to or discovered by City or its
designee. It shall be the duty of the successful proposer to take whatever steps or action may be necessary to remedy
the cause of the complaint.
City may deduct the full amount of any such charges from any payment due to the successful proposer. The remedy
available to City under this paragraph shall be in addition to all other remedies which City may have under law, at
equity, or pursuant to the terms of the contract.
Contractor’s obligations to make payments for such charges under this section occurring prior to the expiration or
termination of this contract shall survive termination or expiration of this contract.
Section 703. Modification to Rates
The successful proposer shall submit a written request for modification to fees on or before July 1, 2021 and every July
1st thereafter. If the successful proposer fails to submit a written request for modification to rates on or before July 1st,
the successful proposer waives the right for a modification to rates. City billing fees will be determined by the City and
added to the base for residential, commercial, and dumpster rates. The City reserves the right to increase rates or charges
to Customers without any increase in compensation to the Contractor.
All fees shall remain fixed from the execution of the contract through August 31, 2021. The adjustment, increase or
decrease, shall be a composite of two indices, including the Consumer Price Index ("CPI") Adjustment and the Fuel
Adjustment as set forth herein. The successful proposer agrees the annual modifications, the sum of the CPI Adjustment
and Fuel Adjustment, shall not exceed five percent (5%) for any single year.
1. CPI Adjustment. Rates will remain fixed as set forth in Exhibit 1 and will not be adjusted for changes in the
CPI (as hereinafter defined), until August 31, 2021. Commencing on August 31, 2021 and continuing annually
on each October 1st, rates, excluding Franchise Fee, shall be adjusted by eighty percent (80.0%) of the
Consumer Price Index, Dallas/Fort Worth Region for All Urban Consumers, less energy, Not Seasonally
Adjusted, Base Period December 1983 = 100 (published by the United States Bureau of Labor Statistics,
Consumer Price Index) (the “C.P.I.”) increase or decrease from the most recent October to the preceding
October. In the event the U.S. Department of Labor, Bureau of Labor Statistics ceases to publish the C.P.I., the
parties hereto agree to substitute another equally authoritative measure of change in the Public Works power
of the U.S. dollar as may be then available so as to carry out the intent of this provision.
2. Fuel Adjustment. Rates will remain fixed as set forth in Exhibit 1 and will not be adjusted for changes in fuel
price (as hereinafter defined), until August 31, 2021. Commencing on August 31, 2021, and continuing
annually on each October 1st, Recyclable Revenue Rebate and Rates, excluding Public Education Contribution
and Franchise Fee, shall be adjusted by twenty percent (20.0%) of the US Department of Energy
(“EIA/DOE”)’s Weekly Retail On Highway Diesel Prices for the Gulf Coast increase or decrease during the
preceding twelve months. The EIA/DOE currently publishes these prices on their website at the following
location: http://tonto.eia.doe.gov/oog/info/wohdp/diesel.asp. The Fuel Adjustment shall be based on the
change in the index from the most recent price as of October 1st and the price as of the previous October 1st.
Section 704. Recyclable Materials Revenues
Contractor shall retain all revenues from the sale of Recyclable Materials.
Section 705. Franchise Fee
For the right and privilege of using the City’s public rights-of-way to provide scope of services of the contract, the
successful proposer, on the first day of each month during the term of the contract, will pay the City a franchise fee
equal to five percent (5%) of gross receipts resulting from the operation of the solid waste collection services within the
City. The City may increase or decrease the franchise fee with ninety (90) calendar days’ written notice. All fees
proposed in Form 10 exclude Franchise Fees.
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8. PROPOSAL FORMAT AND CONTENT
The Proposal must contain ALL of the required paperwork. ALL forms in Appendix E must be completed in their
entirety and ALL questions must be answered directly on the form and/or expanded onto additional pages when
necessary. References to company brochures and flyers will not be acceptable as an answer. The Proposal must be
organized into tabbed and labeled sections in the required order. Refer to the checklist that follows to assist you in your
submission.
Required Format of Proposal:
Proposals must be organized and submitted in tact with all of the information in tabbed and appropriately labeled
sections in the following order:
1. Proposal Cover Sheet
2. Mandatory Forms
3. Proof of Satisfaction of Minimum Requirements
4. Financial Stability
5. Experience
6. Proposed Approach
7. Financial Proposal
8. Brochures, Flyers, Promotional Material
Section 800.01. Proposal Cover Sheet
Proposers shall submit a letter of intent containing a statement that the proposal is a firm offer for one hundred eighty
(180) days from the due date. The letter shall include a signature from a representative authorized to legally bind the
proposing company.
Section 800.02. Mandatory Forms
Proposers shall complete the following forms:
Form 1- Statement of Organization
Form 2- Acknowledgement of Addendums
Form 3- Declaration
Form 4- Non-Collusion Affidavit
Form 5- Conflict of Interest
Form 6- Compliance with Federal and State Laws
Form 7- Felony Conviction Notice
Form 8- Insurance Requirement Affidavit
Section 800.03. Proof of Satisfaction of Minimum Requirements
Section 800.03.01. Ability to Acquire Performance Bond. Proposers shall submit with their qualification package
a proof of the ability to acquire a Performance Bond that meets or exceeds the requirements set forth herein. The
surety shall be a surety company duly authorized to do business in the State of Texas; having an “A” or better rating
by A. M. Best or Standard and Poors; included on the list of surety companies approved by the Treasurer of the
United States of America; and acceptable to the City.
Section 800.03.02. Minimum Experience. Proposer shall have a minimum of five (5) years successful experience
providing solid waste and recycling services for a minimum of 20,000 households. For each reference, Proposer
shall complete Form 9, which requires the following information:
a. Name of community and description of services provided, including number of residential units and
commercial units.
b. Contact person, including name, title, phone number, and email address.
c. Number of years of service and year in which services began.
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Section 800.04. Financial Stability
Proposers shall submit the following information related to financial stability:
1. Briefly describe in narrative format the Proposer’s financial condition, results of operations for the last two fiscal years
including known facts that could affect future performance. If the company is publicly held, it is acceptable to attach
the SEC required Management Discussion.
2. Provide audited financial statements for the last two fiscal years. If publicly held, provide financial statements for the
local operation that will provide service under this contract. Additionally for publicly held companies, provide SEC
10K filings for the parent organization.
3. Disclose whether Proposer or parent company has ever filed for bankruptcy.
Section 800.05. Experience
Section 800.05.01. Key Personnel Experience. Provide a list of personnel in key positions (General Manager
Hauling, Dispatcher, Route Supervisor, Maintenance Manager, Office Manager, Customer Service Manager, Public
Spokesperson, etc.). For each key personnel, Proposer shall provide the following information:
d. Description of direct experience in solid waste and recycling services;
e. List of industry training and certifications;
f. Office location of personnel; and
g. Amount of time per week personnel will be dedicated to the City contract.
For positions that are currently unfilled, identify minimum qualifications for that position, office location of
personnel, and amount of time per week personnel will be dedicated to the City contract.
Section 800.05.02. Company Experience. Briefly describe in narrative format the Proposer’s experience that is relevant
to this RFP. In addition to those communities identified in Section 600.03.02, Proposers shall provide references for
other communities for which the Proposer is currently providing similar services. For each reference, Proposer shall
complete Form 9.
Section 800.05.03. Contracts Ended Prior to the Expiration Date. Identify any contracts in Texas, Arkansas,
Oklahoma, Arizona, Louisiana, New Mexico, and state of Proposer headquarters in the past five (5) years that have
ended prior to the expiration date due to any of the following reasons:
a. Assignment of the agreement to another vendor;
b. Termination of the agreement;
c. Mutual agreement with the customer to discontinue service; and/or
d. Other reason.
Section 800.05.04. Other Performance History Information. The Proposer must list any claims against a bid bond
or performance bond and the results or any contractual defaults or termination over the last five (5) years in Texas,
Arkansas, Oklahoma, Arizona, Louisiana, New Mexico, and state of Proposer headquarters. The Proposer shall
also provide a list of all enforcement actions taken against it during the last five (5) years by any regulatory agency
such as, but not limited to, the United States Environmental Protection Agency, the Texas Commission on
Environmental Quality or any local enforcement agency in Texas, Arkansas, Oklahoma, Arizona, Louisiana, New
Mexico, and state of Proposer headquarters. The list shall include name of the regulatory agency and the date of
enforcement action. The Proposer shall inform the City if it has had a permit, license, entitlements, or business
licenses that have been revoked or suspended in the last five (5) years in Texas, Arkansas, Oklahoma, Arizona,
Louisiana, New Mexico, and state of Proposer headquarters.
Section 800.06. PROPOSED APPROACH
Section 800.06.01. Overview of Approach to Collection Services. Proposer shall provide an overview of the
proposed approach for providing the following collection services:
a.

b.
c.
d.
e.

Residential Services (curbside and alley and Pine Lane)
i. Solid Waste
ii. Recycling
iii. Bulky Waste
iv. Christmas Trees
v. Household Hazardous Waste and Electronics (if included at City’s discretion)
Commercial Services
Roll-off Services
City Services (including haul and disposal of sludge from the City wastewater treatment plant)
Special Events
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Section 800.06.02. Proposed Approach to Recycling Services. Proposer shall identify all recyclable materials to
be collected. Proposer shall collect, at a minimum, the materials required to be included in the recycling services
per the RFP. Proposer shall identify any additional materials that can be collected as part of the recycling services
at no additional cost.
Section 800.06.03. Proposed Approach to Bulky Waste Services. Proposer shall provide a detailed
description of the vehicles and personnel to be utilized in the collection of bulky waste. Proposers shall describe
how the seasonal nature of bulky waste will be managed including a detailed plan of how bulky waste will be
managed in peak seasons or after storms.
Section 800.06.04. Proposed Approach to Household Hazardous Waste and Electronics Services. The City
may include household hazardous waste and electronics services in the contract. Proposer shall provide a
detailed description of the approach for household hazardous waste and electronics services if the City includes
such services. Proposers shall describe what materials will be included, preparation requirements, collection
location, collection scheduling, and other key aspects of the program.
Section 800.06.05. Residential Services Collection Route Schedules and Maps. Proposer shall include a
proposed route schedule and maps for residential services.
Section 800.06.06. Overview of Approach to Disposal and Processing Services. Proposer shall provide an
overview of the proposed approach for disposal of solid waste and bulky waste and processing of recyclable
materials collected via the program. In addition, Proposer shall provide an overview of the proposed approach
for processing of household hazardous waste and electronics if included in the residential services. Proposer
shall list the name, location and distance from the City for the facilities proposed for use in providing the disposal and
processing services specified in the Contract.
Section 800.06.07. Equipment. Proposer shall provide describe the following equipment:
a. Collection Vehicles. The descriptions shall include:
i. Make, model, and age of each proposed collection vehicle. Photos of each type of collection
vehicle proposed should be included.
ii. Number of front line and spare collection vehicles to be used to perform each service.
iii. Any future collection equipment to be acquired and a timeline for acquisition of new
collection equipment.
iv. Number of personnel needed for each collection crew to conduct each service.
v. Proposed maintenance program for all collection vehicles used to perform services, including
a proposed frequency of cleaning collection vehicles.
b. Carts. The description shall include, at a minimum, the manufacturer, capacity, color, and method of
affixing City logo. Photos of the proposed carts should be included. If requested, Proposer shall
provide a sample of the carts to the City.
c. Dumpsters and Roll-offs. The descriptions shall include, at a minimum, the manufacturer, color,
capacities, and logos on the containers. Photos of the proposed dumpsters and roll-offs should be
included. Proposer shall provide description of maintenance program for all dumpsters and roll-offs
used to perform services, including a proposed frequency of cleaning dumpsters and roll-offs.
Section 800.06.08. Customer Service Policies and Procedures. Proposers shall include a description of customer
service policies and procedures. Proposers shall include the following:
a. Description of customer complaint resolution procedures including customer follow-up to ensure
complaint is resolved to customer’s satisfaction.
b. Description of missed collections resolution procedures including ensuring missed collections are
resolved in accordance with the RFP.
c. Proposed customer call center information including number of customer service personnel, turnaround time on customer service center location, customer service phone policies, a contingency plan
in case of a strike and any other pertinent and applicable information.

24

City of Anna
RFP # 2020-01
Section 800.06.09. Customer Billing Policies and Procedures. Proposer shall describe the policies and
procedures to be used for billing services to be performed by the successful proposer (i.e. Roll-off Services). Provide
a detailed description of your customer billing program, including billing cycles, collection policy and practices.
Section 800.06.10. Disaster Management Plan. Disasters resulting in significant volumes of debris may occur in
the City. Timely removal of this material is crucial and expected of the successful Proposer. Describe in detail the
proposed response to disasters. Include timelines to deploy labor and equipment; staging areas; utilization of
subcontractor services; anticipated volumes that could be collected per day; etc.
Section 800.06.11. Transition Plan. Proposer shall describe its proposed strategies to ensure a smooth transition
from the current provider to the successful Proposer. The proposed transition plan is of critical importance to the City.
In the transition plan, Proposer must describe the following:
a. Individual or group of individuals that will oversee the execution of the transition plan.
b. Proposed approach, including equipment, personnel, and schedule, for delivering equipment (carts,
dumpsters, compactors, etc.) to customers. Proposers shall also describe how the delivery of
equipment will be conducted in coordination with the removal of the existing equipment used by the
customers.
c. Detailed schedule for the transition.
d. Proposed strategies for customer communication regarding the transition of service providers.
Section 800.07. Financial Proposal. Proposer shall complete Form 10- Financial Proposal.
Section 800.08. Brochures, Flyers, Promotional Material. Proposer shall provide any additional brochures, flyers,
promotional information, etc. for the City’s consideration.
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Appendix A: Definitions
Terms defined herein and their derivations shall have the meanings as set forth in herein. In the event that the definitions
provided here differ from those in the most current version of the City of Anna’s Solid Waste Ordinance now or in the
future, the Ordinance shall prevail.
Bulky Waste: Bulky Waste shall mean solid waste composed of materials not easily contained in a cart such as, but not
limited to white goods, furniture, yard trimmings, large electronics, and other oversized solid waste.
Business Day: Business day shall mean any day, Monday through Friday, from 8:00 AM, Central Time until 5:00 PM,
Central Time, which is not a holiday designated as such in the contract.
Cart: Cart shall mean a receptacle purchased by the contractor or City meeting the specifications set forth in the contract
which designed to be mechanically dumped into a loader-packer type truck via a fully-automated truck arm (ANSI Z245.60
Type G) and semi-automated truck tipper (ANSI Z245.60 Type B).
City: City shall mean the City of Anna, Texas.
City Facility: City facility shall mean any City owned or operated facility designated by the Contract Administrator as a
City facility to receive City services. The City has the sole authority to add or eliminate City facilities to receive City
services.
Collect or Collection: Collect or Collection shall mean the act of removing solid waste, including bulky waste, for transport
to a disposal site or the act of removing program recyclable materials and program household hazardous waste and
electronics for transport to a processing facility.
Commercial Service Unit: Commercial Service Unit shall mean all establishments other than residential service units
within the corporate limits of the City.
Compactor: Compactor shall mean a mechanical unit that receives, compacts and reduces the volume of solid waste or
recyclable materials.
Container: Container shall mean carts, dumpsters and roll-offs.
Contract: Contract shall mean this Request for Proposals, Instructions to Bidders, Contractor’s Proposal, Contract
Specifications, the Contract, Performance Bond or Letter of Credit and any addenda or changes to the foregoing documents
agreed to by the City and the contractor.
Contract Administrator: Contract Administrator shall mean the person, or his designee, designated by the City to
administer and monitor the provisions of the contract.
Contractor: Contractor shall mean the individual, firm, partnership, joint venture, corporation, or association performing
the services under the contract with the City.
Disaster Debris: Disaster debris shall mean any waste materials including building materials, sediments, vegetative
debris, personal property, and other materials resulting from a disaster. Disaster debris may be generated by any sector
affected by a disaster (e.g., households, businesses, government, etc.)
Disposal: Disposal shall mean the deposition, injection, dumping, spilling, leaking or placing of solid waste into or on the
land or water dispose or disposal: Dispose or disposal shall mean the discharge, deposit, injection, dumping, spilling, leaking,
or placing of any solid waste or hazardous waste (whether containerized or un-containerized) into or on any land or water
so that such solid waste or hazardous waste or any constituent thereof may enter the environment or be emitted into the air
or discharged into any waters, including groundwater. Contractor shall dispose of materials at a disposal site.
Disposal Site: Disposal site shall mean a landfill or other solid waste management facility permitted under all applicable
local, state, and federal laws and regulations for disposal of solid waste.
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Dumpster: Dumpster shall mean a metal receptacle with a tight fitting lid and a minimum capacity of approximately two
(2) cubic yard, a maximum capacity of eight (8) cubic yards, and designed to be lifted and emptied mechanically. Contractor
shall provide dumpsters to customers.
Process or Processed or Processing: Process or Processed or Processing shall mean recovery of recyclable materials,
treatment into recovered materials, and marketing of recovered materials to end markets and recovery of program household
hazardous waste and electronics, treatment of program household hazardous waste and electronics, and marketing of
recovered materials to end markets.
Processing Facility: Processing Facility shall mean a facility permitted under all applicable local, state, and federal laws
and regulations for processing of recyclable materials and/or program household hazardous waste and electronics.
Program Household Hazardous Waste and Electronics: Program Household Hazardous Waste and Electronics shall
mean materials proposed by contractor to be included and agreed by the City to be included as program household hazardous
waste and electronics.
Program Recyclable Materials: Program Recyclable Materials shall mean mixed waste paper (including corrugated
cardboard, newspaper, junk mail, phone books, beverage packaging, cereal boxes, chipboard, envelopes, and magazines
etc.), bagged shredded paper, steel and tin cans (fruit and vegetable cans), aluminum cans, plastic containers - # 1,2,3,4,5
& 7, and glass bottles/jars/containers collected single stream. In addition, program recyclable materials includes other
materials proposed by contractor to be included and agreed by the City to be included as program recyclable materials.
Recyclable Material: Recyclable Material shall mean a material that has been recovered or diverted from the non-hazardous
waste stream for purposes of reuse, recycling, or reclamation, a substantial portion of which is consistently used in the
manufacture of products that may otherwise by produced using raw or virgin materials. Recyclable material is not solid
waste. However, recyclable material may become Solid Waste at such time, if any, as it is abandoned or disposed of rather
than recycled, whereupon it will be Solid Waste, with respect to the person actually abandoning or disposing of such material.
Recycling: Recycling shall mean a process by which materials that have served their intended use or are scrapped, discarded,
used, surplus, or obsolete are collected, separated, or Processed and returned to use in the form of raw materials in the
production of new products. Except for mixed municipal solid waste composting, that is, composting of the typical mixed
solid waste stream generated by residential, commercial, and/or institutional sources, recycling includes the composting
process if the compost material is put to beneficial use.
Recycling Services: Recycling Services shall mean the collection and processing of program recyclable materials and
program household hazardous waste and electronics.
Residential Unit: Residential Unit shall mean dwelling as defined by the Anna Comprehensive Zoning Ordinance and
designated by the Contract Administrator as a Residential Unit.
Roll-off: Roll-off shall mean a metal receptacle with a minimum capacity of approximately twenty (20), a maximum
capacity of forty (40) cubic yards, intended for high-volume generation of solid waste, and designed to be transported to a
disposal site by loading of receptacle onto rear of transporting vehicle. Contractor shall provide roll-offs.
Special Events: Special Events shall mean events sponsored in whole or in part by the City, or conducted within the City
and sponsored privately, which include, but are not limited to, fairs, bazaars, socials, picnics and organized sporting events.
Set-out: Set-out shall mean material(s) placed by a customer for collection by contractor.
Single Stream: Single Stream shall mean commingled and not required to be subdivided by the Customer prior to
Collection.
Solid Waste: Solid Waste shall mean garbage, rubbish, refuse, sludge from a wastewater treatment plant, water supply
treatment plant, or air pollution control facility, and other discarded material, including solid, liquid, semi-solid, or contained
gaseous material resulting from industrial, municipal, commercial, mining, and agricultural operations and from community
and institutional activities. The term does not include:
a) Solid or dissolved material in domestic sewage, or solid or dissolved
material in irrigation return flows, or
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b)
c)

d)

industrial discharges subject to regulation by permit issued under Texas Water Code, Chapter 26;
Solid, dirt, rock, sand, and other natural or man-made inert solid materials used to fill land if the object of the fill is
to make the land suitable for the construction of surface improvement;
Waste materials that result from activities associated with the exploration, development, or production of oil or
gas or geothermal resources and other substance or material regulated by the Railroad Commission of Texas under
Natural Resources Code,§91.101, unless the waste, substance, or material results from activities associated with
gasoline plants, natural gas liquids processing plants, pressure maintenance plants, or repressurizing plants and is
hazardous waste as defined by the administrator of the EPA under the federal Solid Waste Disposal Act, as
amended by RCRA, as amended (42 USC, §§6901 et seq.); or
Unacceptable waste.

Unacceptable Set-out: Unacceptable Set-out shall mean a Set-out for Collection that does not comply with the requirements
of the Agreement.
Unacceptable Waste: Unacceptable Waste shall mean any solid waste, the acceptance and handling of which by contractor
would cause a violation of any permit or regulatory requirement, including, but not limited to, untreated Medical Waste,
solid or dissolved material in domestic sewage, or solid or dissolved material in irrigation return flows, or industrial
discharges subject to regulation by permit.
White Goods: White Goods shall mean all major appliances, such as washers, dryers, refrigerators, freezers, stoves,
dishwashers, hot water tanks, and trash compactors and other items of similar weight, material, size and nature.
Yard Trimmings: Yard Trimmings shall mean any cuttings or trimmings from trees, shrubs, or lawns, and similar materials.
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Appendix B: Current City Facilities Service Level Information
City Facilities Carts – Regular & Recycling
SERVICE NAME
ANNA EDC/CDC - INC CUBE BUILDING
CITY OF ANNA – CITY HALL
CITY OF ANA – POLICE/UTILITY BILLING
CITY OF ANNA – PUBLIC WORKS
CITY OF ANNA-FIRESTATION # 1
City Facilities Front Load Services
SERVICE NAME

#
312
111
101
3223
305
#

STREET
S POWELL
N POWELL
S POWELL
N POWELL
S POWELL
STREET

RECYCLING
QTY
1
1
2
2
2

TYPE

QTY

PKWY

POLY
QTY
2
2
4
2
2

FRQ
WEEKLY
1
1
1
1
1

1.00

SVCE
CODE
08YD

FRQ
WEEKLY
1

CITY OF ANNA – SLAYTER CREEK PARK

425

CITY OF ANNA – BRYANT PARK

1116 CR 371

RD

0.00

00YD

FUTURE

CITY OF ANNA – GEER PARK

425

E SIXTH

ST

0.00

00YD

FUTURE

CITY OF ANNA – NATURAL SPRINGS PARK

1100 E FM 455

FM

1.00

08YD

1

CITY OF ANNA – SHERLEY HERITAGE PARK

109

E THIRD

ST

1.00

08YD

1

CITY OF ANNA – JOHNSON PARK

500

N SHERLEY

AVE

1.00

08YD

1

City Facilities Roll-Off Services
SERVICE NAME
PUBLIC WORKS
PARKS DEPT

W ROSAMOND

TYPE
PKWY
PKWY
PKWY
PKWY
PKWY

STREET

QTY

3223 N POWELL PKWY

1

SVCE
CODE
30 YD

1100 E FM 455

1

30 YD
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Appendix C: Cart Specifications
Compliance with or variation from the specification must be noted in the proposal.
1.
2.

3.
4.
5.
6.
7.
8.
9.
10.
11.

12.
13.

Approximate capacity of 90-95 gallons (large);
Uniform color (as approved by Contract Administrator)
a. Solid waste cart: to be determined by the Contract Administrator
b. Recycling cart: blue
Passive radio frequency identification (RFID) tag utilizing ultra high frequency (UHF) range;
City Logo included, without contractor logo or other information
Comply with ANSI Standards Z245.30 and Z245.60 (shall be both Type B and Type G complaint);
Metal lift bar (replaceable if damaged)
Either injection model with high density polyethylene (HDPE) or rotational molded with linear medium
density polyethylene (MDPE). All plastic resin must be UV stabilized.
Heavy duty top lip
One piece molded handle
Molded-in foot tilter
Markings (as approved by Contract Administrator)
a. City Logo and city provided phone number hot stamped in white letters, that are to be water resistant,
approximately 1" in height each side of cart.
b. A 6 - 8 digit inventory number, including a manufactured month and year code, shall be hot stamped in white,
that are to be water resistant, and approximately 1" in height on the same side as (a) above.
c. Full-color in-mold label on recycling cart of program recyclable materials and non-program recyclable
materials, with a minimum size of area of 100 square inches.
Delivery shall be F.O.B. City of Anna, Designated Staging Locations, Anna, TX 75409. City is willing to work
with the successful vendor for designated staging areas.
The City of Anna will require a sample from the successful vendor prior to the placement of full order of
carts.
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Appendix D: Forms
Form 1: Statement of Organization
1.

PROPOSER
Full Name of Business:
Principal Business Address:
Principal Phone Number:
Local Business Address:
Local Business Contact Person:
Local Business Phone:
Local Business Fax:
Local Business E-Mail:
Type of Organization:
Tax ID #:
License #:
Provide names of authorized representative(s) of the Proposer who has legal authority to bind the Proposer in
contractual obligations:
(a)
(b)
(c)

2.

SUBCONTRACTOR
List of all firms participating in this submittal.
Name

Address

(a)
(b)
(c)
(d)
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City of Anna
RFP # 2020-01
Form 2: Acknowledgement of Addendums
Proposal for Solid Waste Collection Disposal and Recycling Services, RFP #2020-01
Due: 3:00 PM, April 10, 2020
Estimated Award Date: May 12, 2020
Proof of capability to obtain performance bond due with sealed proposal
Performance & Payment Bonds: REQUIRED UPON AWARD (Section 1260).
The Proposer acknowledges receipt of the following Addendums to the solicitation:
Addendum Number
Date

This Proposal reflects our best estimates, and/or actual costs as of this date, and conforms to the requirements
provided in the City Proposal package. By submitting this Proposal, the Proposer grants the City the right to examine,
as the basis for pricing that will permit an adequate evaluation of the proposed price, books, records, documents, and
other types of factual information, if specifically referenced or included in the Proposal. The City shall have the right
to make such investigations as deemed necessary to determine the ability of the Proposer to perform the services
required. Upon request by the City, the Proposer shall furnish and certify all such supporting data and information that
the City may request to demonstrate the Proposer’s qualifications.
The Proposer also agrees that the price to the City, including profit or fee, may be, at the option of the City, adjusted
to reduce the price to the City to the extent that the price was based on inaccurate, incomplete, or non-current data
supplied by the Proposer.
This response is genuine and not made in the interest of or on behalf of any undisclosed person, firm, or corporation.
This Proposal is not submitted in conformity with any agreement or understanding with any Proposer to submit a false
or sham Proposal. Proposer has not sought by collusion to submit a falsetto to obtain for itself or any other Proposer,
an advantage over any other Proposer or over the City of Anna.
In submitting this Proposal, the undersigned agrees that no Proposal may be withdrawn for a period of four (4}
months after the date of receipt of Proposals, and that all Proposals shall be valid for this entire period, subject to cost
adjustment as identified, unless advance written consent for such withdrawal is granted by the City.
Please check the appropriate box:
Include either

Social Security or

Corporation

Partnership

Sole Proprietor

Federal Tax Identification Number:

Name of Firm

Phone

Address

Fax

Type or Print Name and Title of Qualified Proposer

Attest:

Signature of Qualified Proposer:

Corporate Seal

Date:
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_________________

City of Anna
RFP # 2020-01
Form 3: Declaration
The undersigned, as Proposer, declares that the only persons/entities interested in this Proposal are those named herein,
that no other person/entity has any interest in this Proposal or in the Contract for services to which this Proposal pertains,
that this Proposal is made without connection or arrangement with any other person/entity and that this Proposal is in
every aspect fair, in good faith, and without collusion or fraud.
The Proposer further declares that he has complied in every respect with all requirements of this RFP, that he has read
all appendices and has satisfied himself fully relative to all matters and conditions with respect to the services to which
the Proposal pertains.
The Proposer states that this Proposal is based upon the Request for Proposal documents and appendices.
The Proposer agrees to the proposed Contract of the City of Anna Solid Waste Collection Disposal and Recycling
Services as stated in RFP 2020-01.
Firm/Corporation
Address
Name
Signature
Title
Submittal Date
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Form 4: Non-Collusion Affidavit
STATE OF

: COUNTY OF: _______________
I state that I am
_______________________________ of
________________________
(Name of firm) and that I am authorized to make this affidavit on behalf of said firm, and its owners, directors, and
officers. I am the person responsible in said firm for the price(s) and the amount of this Response.
I state that:
1.
The price(s) and amount of this Response have been arrived at independently and without
consultation, communication or agreement with any other contractor, Respondent or potential Respondent.
2.
Neither the price(s) nor the amount of the Response, and neither the approximate price(s) nor
approximate amount of this response, have been disclosed to any other firm or person who is a Respondent or potential
Respondent, and they will not be disclosed before opening.
3.
No attempt has been made or will be made to induce any firm or person to refrain from responding
on this agreement, or to submit a Response higher than this Response, or to submit any intentionally high or
noncompetitive Response or other form of complementary Response.
4.
The Response of said firm is made in good faith and not pursuant to any agreement or discussion with,
or inducement from, any firm or person to submit a complementary or other noncompetitive Response.
5.
__________________________ (name of firm), its affiliates, subsidiaries, officers, directors and
employees are not currently under investigation by any governmental agency and have not in the last five (5) years been
convicted or found liable for any act prohibited by state or federal law in any jurisdiction, involving conspiracy or
collusion with respect to proposing on any public contract, except as follows: I
state
that
_________________________________ (Name of firm) understands and acknowledges that the above representations
are material and important, and will be relied on by the City in awarding the agreements for which this Response is
submitted. I understand and my firm understands that any misstatement in this affidavit is and shall be treated as
fraudulent concealment from the City of Anna of the true facts relating to the submission of Responses for this
agreement. I understand and said firm understands that any fraudulent concealment will allow the City to pursue all
applicable remedies at law or equity included, but not limited to, the right to reject this Response.
Sworn to and Subscribed before me
Signature

This _____ day of _________________, 2020

Name
Company Position

(Notary Public)
My Commission Expires:
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Form 5: Conflict of Interest
Effective January 1, 2006, Chapter 176 of the Texas Local Government Code went into effect which requires that any
vendor or person considering doing business with a local government entity disclose in the Questionnaire Form CIQ,
the vendor or person’s affiliation or business relationship that might cause a conflict of interest with a local government
entity. By law, this questionnaire must be filed with the City Secretary of the City of Anna not less than the 7th business
day after the person becomes aware of facts that require the statement to be filed.
A recent amendment to this state law that went into effect on August 1, 2007 now allows for two changes to the original
statute:
The Conflict of Interest Questionnaire only needs to be filled out and returned with your bid if you or your company are
aware of a conflict, and if the amount of the conflict exceeds $2,500
It is the responsibility of every vendor filling out and returning this bid to determine if there is a conflict meeting the
parameters listed above. If so, the City of Anna requires this Questionnaire be completed and turned in with your bid.
If there is no conflict, or if the amount of the conflict is less than $2,500, then you are not required to submit the
Questionnaire with your bid.
See Section 176.006, Local Government Code which reads “A person commits an offense if the person violates Section
176.006, Local Government Code. An offense under this section is a Class C misdemeanor.”
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Form 6: Compliance with Federal and State Laws
CERTIFICATION OF ELIGIBILITY
By submitting a bid or proposal in response to this solicitation, the bidder/proposer certifies that at the time of
submission, he/she is not on the Federal Government’s list of suspended, ineligible, or debarred contractors.
In the event of placement on the list between the time of bid/proposal submission and time of award, the bidder/proposer
will notify the City of Anna Public Works Agent. Failure to do may result in terminating this contract for default.
DISCLOSURE OF INTERESTED PARTIES
By submitting a bid or proposal in response to this solicitation, the bidder/proposer agrees to comply with H.B. 1295,
Government Code 2252.908. Bidder/proposer agrees to provide the City of Anna Public Works Agent, and/or requesting
department, the “Certificate of Interested Parties,” FORM 1295 as required, with in ten (10) business days from
notification of award, renewal, amended or extended contract.
Visit https://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm for more information.

___________________________________________________________
Authorized Signature
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FORM 7: FELONY CONVICTION NOTICE
Statutory citation covering notification of criminal history of contractor is found in the Texas Education
Code Section 44.034. Following is an example of a felony conviction notice:
FELONY CONVICTION NOTICE
State of Texas Legislative Senate Bill No. 1, Section 44.034, Notification of Criminal History, Subsection
(a), states “a person or business entity that enters into a contract with a municipality must give advance
notice to the City if the person or an owner or operator of the business entity has been convicted of a
felony. The notice must include a general description of the conduct resulting in the conviction of a
felony.”
Subsection (b) states “a municipality may terminate a contract with a person or business entity if the City
determines that the person or business entity failed to give notice as required by Subsection (a) or
misrepresented the conduct resulting in the conviction. The City must compensate the person or business
entity for services performed before the termination of the contract.”
THIS NOTICE IS NOT REQUIRED OF A PUBLICLY-HELD CORPORATION
I, the undersigned agent for the firm named below, certify that the information concerning notification of
felony convictions has been reviewed by me and the following information furnished is true to the best of
my knowledge.
VENDOR’S NAME:
AUTHORIZED COMPANY OFFICIAL’S NAME (PRINTED):
My firm is a publicly held corporation; therefore, this reporting requirement is not applicable.
Signature of Company Official:
My firm is not owned nor operated by anyone who has been convicted of a felony:
Signature of Company Official:
C. My firm is owned or operated by the following individual(s) who has/have been convicted of a felony:
Name of Felon(s):
Detail of Conviction(s):

Litigation History:

_____

Signature of Company Official:
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Form 8: Insurance Requirement Affidavit
This Form to be completed by Appropriate Insurance Agent
I, the undersigned agent, certify that the insurance requirements contained in this bid document have
been reviewed by me with the below identified bidder. If the below identified bidder is awarded this contract by the
City, I will be able, within ten (10) days after the bidder is notified of such award, to
furnish a valid insurance certificate to the City meeting all of the requirements contained in this bid document.
Signature of Agent _____________________________________________________________________
Print or Type Agent's Name ______________________________________________________________
___________________________________________________________________________________________
Name of Insurance Carrier
___________________________________________________________________________________________
Address of Insurance Agency
___________________________________________________________________________________________
City/State
___________________________________________________________________________________________
Phone number where agent can be reached
___________________________________________________________________________________________
Facsimile (Fax) number where agent can be reached
___________________________________________________________________________________________
Bidder's Company or Corporation Name
SUBSCRIBED AND SWORN to before me by the above named on this the
_______________ Day of ___________________________________, 2020.
___________________________________________
Notary public in and for the State of ______________________
Note to Agent & Bidder:
Refer to “L. REQUIRED INSURANCE AND INDEMNITIES” for coverage amounts etc.
If the ten day time requirement is not met, the City reserves the right to declare this proposer non-responsible
and award the contract to the next low bidder meeting specifications. If you have any questions concerning
these requirements, please contact the Public Works at Public Works@Anna.com.
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Form 9: Reference
Proposer Name:
Experience Information:
Name:
Location:
Contact Name:

Title:

Telephone Number:

Email Address:

Experience Overview:
Dates of Service:
Residential Units:
Commercial Units:
Additional Experience/Project Description:
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Form 10: Financial Proposal
All fees proposed in Forms 10.1 thru 10.7 are based on a five (5) year initial term for the contract. Form 10.8, will
allow Proposers to identify the discount if the City elects a seven (7) year initial contract term. City billing fees will
be determined by the City and added to the base for residential, commercial, and dumpster rates. The City reserves
the right to increase rates or charges to Customers without any increase in compensation to the Contractor.
Form 10.1: Solid Waste and Recycling Services for Residential Units
Description

Proposed Monthly Fee per Residential Unit 1

Solid Waste Services
Solid Waste Collection Services 1x per Week 2

per month

Solid Waste Collection Services 2x per Week 2

per month

Recycling Services
Recycling Collection and Processing Services 1x
per month
per Week 3
1. Includes all cart costs, other than purchase, such as, but not limited to, assembly, initial distribution,
storage, repairs, replacements, subsequent distribution of carts, and other cart responsibilities.
2. Proposed fee includes once per week collection. Proposed fee excludes disposal and Franchise Fee.
3. Proposed fee includes once per week collection and processing. Proposed fee excludes Franchise Fee.

Form 10.2: Other Service for Residential Units
Description
Carts 2, 3

Proposed Monthly Fee per Residential Unit 1

Solid Waste Cart

per month

Recycling Cart
Bulky Waste Service 4, 5
Once per month
Monthly with 1x per month On-call

per month
per month
per month

Household Hazardous Waste and Electronics Services 6, 7
Household Hazardous Waste and Electronics Services
per month
(2x per Year)
Household Hazardous Waste and Electronics Services
per month
(Maintained Drop Off Location)
1. Proposed fee excludes Franchise Fee.
2. At the City’s sole discretion, the City may include as part of the contract.
3. Includes cost for purchase of cart only.
4. The City will determine, prior to award the contract, whether the program will be (i) once per month or (ii)
once per month with an additional one call-in per month. Bulky waste services will be limited to 10 cubic
yards per collection.
5. Proposed fee excludes disposal.
6. The City will determine, prior to award the contract, whether the program will include household
hazardous waste and electronics services, and the option to be implemented.
7. Proposed fee includes collection and processing.
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Form 10.3: Proposed Monthly Collection Fees for Solid Waste Services for Commercial Units
via Cart, Dumpster, and Vertical Compactor
Weekly Collection Frequency 1, 2, 3
Type and Size

1

2

3

4

5

6

7

Cart
2 CY Dumpster
3 CY Dumpster
4 CY Dumpster
6 CY Dumpster
8 CY Dumpster
2 CY Vertical Compactor
4 CY Vertical Compactor
6 CY Vertical Compactor
8 CY Vertical Compactor
1.
2.
3.

Proposed fee excludes Franchise Fee.
Excludes disposal.
Includes all cart, dumpster, and compactor costs excluding compactor rental costs negotiated between vendor
and customer and any fees in Form J.11.
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.
Form 10.4: Proposed Collection Fees for Extra Pick Ups for Solid Waste Services via Dumpster and Vertical
Compactor
Fee 1
(Per Pickup)

Type and Size
2 CY Dumpster
3 CY Dumpster
4 CY Dumpster
6 CY Dumpster
8 CY Dumpster
2 CY Vertical Compactor
4 CY Vertical Compactor
6 CY Vertical Compactor
8 CY Vertical Compactor
1.

Proposed fee excludes disposal and Franchise
Fee.

Form 10.5: Proposed Disposal Fees for Extra Pick Ups for Solid Waste Services
via Dumpster and Vertical Compactor
Fee 1
(Per Pickup)

Dumpster Type and Size
2 CY Dumpster
3 CY Dumpster
4 CY Dumpster
6 CY Dumpster
8 CY Dumpster
2 CY Vertical Compactor
4 CY Vertical Compactor
6 CY Vertical Compactor
8 CY Vertical Compactor
1.

Proposed fee excludes Franchise Fee.
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Form 10.6: Proposed Fees for Solid Waste Services via Roll-off
Roll-off Type and Size

Container Rental Fee

Initial Delivery Fee

(Per Month)

(One-time)

2

1

Collection Fee 2
(Per Pull)

2

Disposal Fee 2
(Per Ton)

20 CY Roll-off
30 CY Roll-off
40 CY Roll-off

1.
2.

Identify other Roll-off types and sizes to be provided, including proposed fees, if awarded the Contract.
Proposed fee excludes Franchise Fee.

Form 10.7: Proposed Other Fees for Dumpsters, Compactors, and Roll-offs
Description of Service

Fee 1

Lock

per month

Set of Casters

per month

Opening and Closing of
Enclosures

No Charge
per _________
per _________
per _________
per _________

1.

Proposed fee excludes Franchise Fee.

Form 10.8: Discount for 7 Year Initial Term for Contract
In Form J.1 thru J.11, fees were based on a five (5) year initial term for the contract. The City is considering an initial
term of seven (7) years. To understand whether it is in the best interest of the City to have an initial term of seven (7)
years, the City requests Proposers to identify the discount to be applied to all fees in Form 10.1 thru 10.11 if the City
elects a seven (7) year initial term: ________%.
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CITY OF CRYSTAL FALLS
Request for Proposals (RFP)
Weekly Curbside Collection of Residential and Select
Commercial Solid Waste

DESCRIPTION:
The City of Crystal Falls, hereinafter referred to as "the City," is requesting bids for the
exclusive right to provide collection of:
1.
2.

Solid waste on Monday of each week for all residential customers and select
commercial customers.
The collection of public, single-stream recycling to be staged at a collection point
to be determined by the city.

Bids for these collection services are for a seven (7) year period, anticipated to be July l,
2018 through June 30, 2025.
BID BOND IS REQUIRED.

FOR ADDITIONAL INFORMATION CONCERNING THIS SOLICITATION FOR BIDS, PLEASE
CONTACT: Crystal Falls City Manager
Crystal Falls City Hall
401 Superior Avenue
Crystal Falls, Michigan 49920
TELEPHONE: (906) 875-3212, ext 101

1

STANDARD TERMS & CONDITIONS
I. GENERAL CONDITIONS AND INSTRUCTIONS TO BIDDERS
A. Submitting bids
The bids shall be legibly prepared with ink or typed. Each Bidder must submit
seven (7) copies of the proposal to the City by mail or email to the following
address:
City of Crystal Falls City Manager
Crystal Falls City Hall
401 Superior Avenue
Crystal Falls, Michigan 49920
Email: citymanager@crystalfalls.org
No other distribution of bids is to be made by the Bidder.
Bids will not be accepted if transmitted by fax.
Bids will be accepted at the above address until the time and date specified
below:
Closing Date/Time: May 11, 2018 at 12:30 pm CDT
All bids shall be submitted in a sealed and secured opaque envelope plainly
marked, "SEALED BID – CITY OF CRYSTAL FALLS GARBAGE SERVICES."
Late bids will not be considered under any circumstances.
B. RFP communications
All correspondence and contact with the City regarding this RFP must be
addressed to:
Crystal Falls City Manager
Crystal Falls City Hall
401 Superior Avenue
Crystal Falls, Michigan 49920
TELEPHONE: (906) 875-3212, ext 101
EMAIL: citymanager@crystalfalls.org
C. Discrepancies in RFP
If a Bidder becomes aware of any discrepancy, ambiguity, error, or omission
in the RFP, it shall be reported immediately, in writing, to the City Manager
who will determine the necessity for correction and further notification to
prospective Bidders.
D. Withdrawal of bid
Bids may be withdrawn in person by a Contractor or his/her authorized
2

representative provided his/her identity is made known, he/she signs a
receipt for the bid, and only if the withdrawal is made prior to the exact time
set for the opening of bids. Bids shall be considered a commitment of the
Contractor for which the City is legally entitled to performance in accordance
with the contract contained herein.
E. Acceptance of bids
The contents of this RFP, its attachments, and the bid shall become contractual
obligations if a contract ensues. Failure of the successful Bidder to accept these
obligations may result in cancellation of the award.
F. Bid rejection
The City reserves the right to accept any bid, or reject any or all bids, or to
postpone the bid opening date.
I. Bid opening
All properly identified bids shall be opened by the City Manager or his/her
designee in the presence of others desiring to be present at Crystal Falls City
Hall, 401 Superior Avenue, Crystal Falls, Michigan 49920 at 1:00 pm on
May 11, 2018 and shall then and there be available for public inspection.
J. Incurring costs
The City is not liable for any cost incurred by the Bidder prior to the signing of
a contract.
K. Prime Contractor responsibilities
The selected Contractor will be required to assume responsibility for all
services offered in its bid.
Further, the City will consider the selected Contractor to be the sole point of
contact with regard to contractual matters, including payment of any kind and
all charges resulting from the contract. At no time shall this contract and the
aforementioned services be assigned or subcontracted to another contractor
without written approval from the City of Crystal Falls.
L. Disclosure
All information in a bid after opening is subject to disclosure under the
provision of Public Act 442 of 1976, as amended, known as the "Freedom of
Information Act." This Act also provides for the complete disclosure of
contracts and attachments thereto.
All responses shall remain confidential and unopened until the opening of
sealed bids by the Supervisor or other designated official on the date and time
noted in this RFP. Thereafter, all responses shall be available for public
inspection.
M. Selection criteria
The submitted bids will be evaluated and selection made by the City Council.
The contract will be awarded by the City Council to a responsible Contractor
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whose bids, conforming to this solicitation, will be most advantageous to the
City with price and other factors considered. The City reserves the right to
negotiate final service and price terms and to conduct interviews of Bidders.
The criteria used to evaluate the bids will be as follows:
1.

General qualifications and experience of the Contractor as related to
the performance of the contract.

2.

Overall component and service costs to accomplish program over the
term of the proposed contract.

3.

Any additional benefits to be furnished to the City and/or its residents.

4.

The City reserves the right to waive or reject any or all bids and to select
a firm with which to contract for these services on the basis of all
relevant factors. The City further reserves the right to waive
informalities and to make the award that, in the opinion of the Crystal
Falls City Council, is in the best interest of the City and its residents.

N. Bid requirements and contents
All bids shall include the following:
1. Description of Bidder Organization - State the full name, address, phone
number, and email address of the Bidder. Indicate whether you operate as
an individual, partnership, private for-profit or private non-profit
corporation; if a corporation, include the state in which you were
incorporated and the names and addresses of the officers and board of
directors. If doing business under another name, please provide all names
under which the Bidder does business.
2. Qualifications - State in brief narrative form the Bidder's qualifications to
perform the bid. The bid shall be legally signed by an official authorized to
bind the Bidder to its provisions and shall contain a complete address of the
Contractor given thereon.
3. Statement regarding Staff - Bidder shall demonstrate the ability to staff this
project, which will enable the Bidder to perform contract obligations.
Identify which individual is to be the designated field supervisor in the
performance of the project along with that individual’s cellular telephone
number and email address.
4. Statement regarding Bidder’s compliance with all state laws regarding
licensing, transfer of materials, and disposal of solid waste.
5. Statement acknowledging that Bidder has read general requirements within
this bid request and, in addition to all other state and federal laws bearing
on Contractor’s ability to provide service within City of Crystal Falls,
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Contractor agrees to comply with all applicable City Ordinances and general
requirements.
6. Statement regarding Contractor’s compliance with specific legal
requirements set forth in this document in Section II. E. General
Requirements, Compliance with other legal requirements.
7. Certification
Bidder shall provide a certified statement that:
a. The submission of the offer did not involve collusion or other anticompetitive practices.
b. The Bidder has not given, offered to give, nor intends to give at any
time hereafter, any economic opportunity, future employment, gift,
loan, gratuity, special discount, trip, favor, or service to a public servant
in connection with the submitted offer.
c. The Bidder certifies that the individual signing the bid is an
authorized agent for the Bidder and has the authority to bind the
Bidder to the contract.
d. The Bidder certifies that the firm will abide by the Copeland AntiKickback Act, Title 18, U.S.C. Section 874, June 25, 1948, Kickbacks from
Public Employees, and any amendments thereto.
8. Statement regarding Contractor’s acceptance of terms of contract to be
executed by Contractor and the City of Crystal Falls upon award of
Contractor’s bid, including any provisions to which Bidder cannot agree.
Please include proposed alternative language for any such provisions.
9. Statement addressing Contractor’s safety and environmental record.
10. Statement regarding any adjudicated or pending civil claims or criminal
cases or investigations, including judgments or settlements, in the Midwest
(Illinois, Indiana, Michigan, Iowa, Minnesota, and Wisconsin) against the
Bidder and any affiliates within the past 10 years alleging violations of state
law, specifically environmental, safety and health (OSHA) concerns. Also
include a statement regarding any pending or past lawsuits against
Contractor by another municipality within the same ten-year period in the
same Midwest region.
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11. Statement indicating how Contractor will address residents’ complaints,
proposed time frame for resolution thereof, and what documentation will
be provided in resolution of residents’ problems.
12. Contractor should identify the time table for startup which will enable
fulfillment of the contract. Describe any preparations necessary for Bidder
to perform in accordance with this RFP and any ensuing contract.
13. Information regarding equipment – Bidder should provide information
describing waste hauling vehicles, including typical truck weight and
capacity, as well as wheeled containers available by size. In addition, a
Bidder should indicate the mechanism by which vehicle compliance with
road weight standards is verified for vehicles to be placed in service under
the Contract.
14. Information regarding end of contract plan – Contractor bids should
address the plan for collection of equipment, and contents, which must be
collected within one-week of the expiration of the term of the contract.
15. Price Quote Data – Bidder is asked to provide price quotes for a eighty-four
(84) month period. Quotes are requested per container size with the lid
closed for quarterly and optional annual service for mixed waste, and for
seasonal optional yard waste service. In addition, the cost of a second
container is requested should residents desire more than one container for
service. Pricing should be based on container size, annual or quarterly bill
payment and selection by resident of additional containers and/or optional
yard waste service. Indicate the frequency and proposed cost, if any, for
changes in service such as container size adjustment at the request of a
residential dwelling unit owner/occupant. Bidder shall also quote prices for
individual bag service as well as cart service.
16. A statement regarding the submission of insurance certificates and a
statement of compliance with Bid Section II. J. General Requirements,
Insurance.
17. Performance Bond
a. As part of the contract to be executed between the City of Crystal Falls
and the Bidder awarded the single hauler contract, the designated waste
hauler should be prepared to furnish a corporate surety bond as security
for the performance of the Contract to the City of Crystal Falls upon
execution of the contract or at least thirty (30) days prior to commencement
of its duties pursuant to its contract with the City if the contract has not been
executed as of that date. Said surety bond shall
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be in the amount of $500,000.00 and made payable to the City of Crystal Falls.
The bond shall remain in effect and shall be renewed annually throughout
the term of the Contract. The surety company on the bond shall be a duly
authorized corporate surety company authorized to do business in the State
of Michigan.
b. Required endorsement. The bond shall contain the following
endorsement:
“It is hereby understood and agreed that this bond may not be canceled
by the surety nor any intention not to renew be exercised by the surety
until sixty (60) days after receipt by the City by registered mail of
written notice of such intent to cancel or not renew.”
c. Receipt of the sixty (60) day notice without prior receipt of any new
surety bond, acceptable to the City, shall constitute a material breach of any
contract entered into between the designated waste hauler and the City,
granting the City the right to call in the bond.
18. Indemnification acknowledgement
As noted elsewhere in this RFP, a Bidder should be prepared to, as part of
the contract, at its sole cost and expense, fully indemnify, defend and hold
harmless the City, its Council, officers, boards, commissions, volunteers,
and employees against any and all claims, demands, suits, judgments,
executions, liability, expense, debt, damages or penalty whatsoever, or any
amount paid in compromise thereof (including, but not limited to, fines and
costs, expenses for reasonable legal fees and disbursements and liabilities
assumed by the City in connection therewith), arising out of or connected
with the performance of waste hauling activities under the contract of any
nature or by reason of negligence, actions, or omissions on the part of the
Contractor, its agents, employees, and representatives.
Likewise, the City shall agree in the contract to indemnify and hold
harmless the Contractor, its agents, employees, and representatives from
all fines, costs, lawsuits, claims, demands, and actions of any kind or nature
only by reason of any gross negligence on the part of the City.
19. Statement addressing how the Bidder’s quotes include anticipated fuel
adjustments and the circumstances under which the Bidder would request
an increase of service fee rates due to fuel cost adjustments not reflected
in the initial eighty-four initial bid.
20. Refund policy statement – Bidder should describe the policy, procedure,
and timing of the issuance of refunds should participating residents who
have paid in advance move out of the City of Crystal Falls and
no longer require service.
21. References – Bidder is asked to supply three (3) municipal or community
references and telephone and email contact information for those
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references.
22. Eligible and Ineligible Mixed Waste Items – Bidder is asked to provide a list
of items the hauler will and will not remove, e.g., construction waste,
particular bulky items, or whatever is applicable. Any value added service
which the Bidder may propose to offer should also be addressed. Direction
as to how residents may dispose of ineligible items shall be addressed in
Bidder’s proposal.
23. Bidder shall submit proof of authorization to dispose of waste at a statelicensed disposal site.
24. Statement describing how residential mixed waste and optional yard
waste collection routes might be established to minimize the number of
days a week weekly residential mixed waste collection is offered within the
City. Bidder shall endeavor to establish and arrange all collection routes by
neighborhood. Contractor also shall agree to finalize routes within six (6)
weeks of award of the contract and provide route maps to the City for
publication on its website. In addition, the Bidder should acknowledge that,
if selected as the Designated Waste Hauler, at a minimum of two weeks
prior to the commencement of service under the contract, it shall provide
residents with educational materials regarding route information and the
collection process, eligible and ineligible items, general contact
information, and the dispute and resolution process via regular US mail to
each residential dwelling unit it will serve. Bidder shall be under a
continuing duty to provide such information to new customers as well.
Likewise, should the Designated Waste Hauler make adjustments to route
information, the collection process, eligible and ineligible items, general
contact information, or the dispute and resolution process, residents and
new customers should be notified of changes via regular US mail.
25. Sample fliers or educational materials describing the contracted services, if
any
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II. GENERAL REQUIREMENTS
A. Discrimination Prohibited
The Contractor shall be an equal opportunity employer and prohibit
discrimination in matters of recruitment, employment, training, promotion,
wages, or discipline based on race, color, sex, age, religion, national origin,
height, weight, marital status, familial status, veteran status, citizenship,
handicap/disability, gender identity, sexual orientation, genetic information,
or as otherwise in accordance with all Federal or State law, or local regulations.
Contractor agrees to comply with the Americans with Disabilities Act of 1990,
as amended. Physically-challenged individuals may request front, back or sidedoor service provided they submit documented proof of their physical
impediment to the Contractor. The Contractor’s field supervisor shall make
any and all final decisions of resident eligibility for front-, side-, or rear- door
service with regard to physically-challenged individuals.
B. Conflict of interest notice
No member, officer, nor employee of the Contractor and the Crystal Falls
during their tenure or for one (1) year thereafter shall have any personal
interest, direct or indirect, in an ensuing contract or the proceeds thereof.
C. Independent Contractor
The ensuing contract shall not be construed to establish any
employer/employee, master/servant, principal/agent relationship between
the City and its representatives or employees and the Contractor. Contractor
shall be considered an "independent Contractor."
D. Contract personnel
The Contractor shall be responsible for providing all qualified personnel to
implement the program. The Contractor will be solely responsible for the
satisfactory work performance of its personnel as described within this RFP
and will comply with all requirements regarding employee liability, workers
compensation, employment insurance, and social security. In addition, the
Contractor shall be solely responsible for payment of all employees' and/or
subcontractors’ wages and/or benefits. Contractor also agrees to provide
adequate supervision over employees to ensure that residents are provided
prompt and courteous attention.
The Contractor shall hold harmless the City of Crystal Falls and its respective
officers,
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officials, employees, agents and representatives from any liability, damages,
claims, costs and expenses of any nature arising from alleged violations of
personnel practices. The City of Crystal Falls shall have the right to demand
removal of and the Contractor shall remove from the program or route any
personnel furnished by the Contractor for any reasonable cause such as abuse
of program equipment and inappropriate behavior.
E. Compliance with other legal requirements
The Contractor agrees to assume complete responsibility for securing any and
all permits, licenses, privileges or rights of any nature whatsoever necessary
for the collection and disposal of materials under the terms of the Contract.
Copies of all permits will be provided to the City of Crystal Falls. The Contractor
further agrees to abide by any and all rules and regulations that are imposed
by any authorized agency or unit of government and hold the City harmless
from any violations therefrom.
The Contractor shall conduct operations under this Contract in compliance
with all applicable federal, state, and local laws, regulations, and ordinances.
The Contractor shall further meet all federal, state and local licensing and
authorization requirements. Failure by the Contractor to maintain required
licenses and certificates may be cause for immediate termination of the
ensuing contract.
Contractor shall only deposit collected waste in an authorized EPA; MDEQ
and/or MDNRE or their successor agencies’ approved disposal site for such
waste and shall hold the City of Crystal Falls harmless from any and all liability
and cost in connection with such disposal.
F. Exclusivity
As permitted by the laws of the State of Michigan, the City of Crystal Falls is
permitted to enter into an exclusive contract, with the mutual consent of a
licensed, authorized Contractor, or to extend the term of such contract, with a
Contractor as the City Council may deem best able to collect and dispose of
residential dwelling unit mixed waste and optional yard waste in the City in
accordance with the best interests of the City and its residents. The Contractor
shall be the only waste hauler allowed to provide residential mixed waste and
disposal services within the City, except as otherwise authorized in the
contract attached and referenced within this RFP.
G. Transferability
Other than by operation of law, no assignment of the Contract or any right
accruing under this Contract shall be made in whole or in part by the
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Contractor without the express written consent of the City, which consent shall
not be unreasonably withheld; in the event of an assignment, the assignee shall
assume the responsibilities and liabilities of the Contractor.
H. Service Delay
The Contractor shall notify the City if service to customers will be delayed for
any reason, such as, but not limited to, weather or equipment- related delays
expected to last more than 4 hours in duration. Contractor will contact the City
as soon as reasonably possible to provide information relating to service
delays including the cause and shall provide the date and time when services
will be restored.
I. Complaints
The Contractor shall provide residential dwelling unit customers with a phone
number to be used for complaints and missed pick-ups and on which to leave
after-hour messages for complaints and missed pick-ups. If Contractor does
not have a local number, a toll-free number should be provided.
All complaints shall be given prompt and courteous attention and, shall be
processed during the normal business day and within 24 hours.
In the case of an alleged missed scheduled collection, the Contractor shall
investigate and, if the allegation is verified, shall attend to the missed
collection the same day if notification was made before 2 pm. For notifications
occurring after 2 pm, Contractor shall pickup a verified missed collection the
following morning.
J. Insurance
1. The Contactor shall, at all times during the term of the contract, maintain in
full force and effect Employer’s Liability, Worker’s Compensation, and
Comprehensive General Liability Insurance, including contractual liability
coverage.
2. As part of the bid submitted in response to this RFP, the Contractor is asked
to acknowledge and agree that upon execution of the contract and no later
than 6 weeks after execution of the contract, Contractor will furnish the City
or its representatives with a certificate of insurance satisfactory to the City
which includes the following:
a. City of Crystal Falls and the public officials and employees of the City
shall be included as additional insured parties. All insurance shall be by
insurers and for the policy limits acceptable to the City prior to the
commencement of work
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hereunder. Policies shall contain the following language: “It is
understood and agreed that the following shall be additional insured:
The City of Crystal Falls, all elected and appointed officials, all
employees and volunteers; and boards, commissions and/or
authorities and board members, including employees and volunteers
thereof.”
b. The certificates shall contain the following express obligation:
“This is to certify that the policies of insurance described herein have
been issued to the insured for which this certificate is executed and are
in force at this time. In the event of cancellations or material change in
policy affecting the Certificate holder, thirty (30) days prior written
notice will be given to the Certificate holder.”
c. The usual words in the cancellation clause of the insurance certificate
which state "endeavor to" and "failure to mail such notice shall impose
no obligation or liability of any kind upon the company" shall be
stricken.
d. The certificates shall show coverage in the following minimum
amounts:
(1). Workers Compensation Insurance and Unemployment
Compensation Benefits as required by law.
(2). Comprehensive general liability insurance policy with the
broad form extended liability endorsement with policy limits of at least
Five Million Dollars ($5,000,000) per occurrence to include but not
limited to, personal injury, bodily injury, property damage, automobile
liability, and contractual liability.
3. Failure of the Contractor to provide the certificates of insurance or receipt
by the City of a notice of cancellation of the insurance policy (ies) by the
Contractor's insurance company (ies) shall constitute a material breach of the
contract.
4. The Contractor shall procure and maintain for the duration of the
agreement, vehicle insurance for any and all vehicles involved in the program
naming the City as additional insured. The Contractor shall also carry and
maintain, for the period of the contract as a minimum, the following insurance
on its vehicles:
a. Michigan Personal Injury Protection Coverage required by law
(Michigan No-Fault Insurance).
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b. Michigan Property Protection Coverage required by law (Michigan NoFault Insurance).
c. Residual Bodily Injury Liability Coverage subject to a limit of liability of
not less than One Million Dollars ($1,000,000) per each occurrence.
d. Residual Property Damage Liability Coverage subject to a limit of
liability of not less than One Hundred Thousand Dollars ($100,000) per
each occurrence.
K. Office
1. The Contractor shall maintain an office and/or other such facilities through
which it can be contacted. It shall be staffed by a responsible person available
for telephone contact by City residents from 8:30 a.m. to 5:00 p.m. on regular
collection days.
2. Contractor shall provide the name and contact information (cell phone
number and email address) of the supervisor responsible at this office during
office hours to the City.
3. Contractor shall also provide the City with an emergency contact name and
cell phone for emergency purposes and at times outside of standard office
hours.
L. Contract extension
The contract may be extended twice for an additional two-year term for each
extension provided the Contractor and the City agree in writing to the terms
and conditions of said extension. The awarding of the contract in no way
guarantees the continuation of a contractual relationship beyond the initial
contract period. The contract must be rebid if the initial contract is not
extended or after a final extension is exercised.
M. Contract termination
Other than in cases of material breach, the ensuing contract may be terminated
at will by either party by giving one-hundred eighty (180) days' notice in
writing to the other party by certified mail. Such termination shall not relieve
either party of any obligations incurred prior to the effective date of
termination.
N. End of Contract
The ensuing contract will address agreed-upon terms for the collection of
containers and contents therein at the end of the contract term. Pick up of such
containers is required within one week after the contract period expires.
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III. PROJECT SPECIFICATIONS
A. Scope of services solicited
1. The Contractor shall provide curbside services for all residential mixed
waste. The Contractor will not be allowed Sunday collection and the
preferred collection day shall be on Monday of each week. The pickup and
removal of hazardous waste and of recyclables in accordance with the
City’s Household Hazardous Waste and Residential Recycling Program is
not included in these services.
Residential mixed waste collection is for:
a. residential mixed waste collection (as defined by the Ordinance) each
week; and
2. Mixed waste is defined as: a mixture of solid waste, refuse, rubbish, and
garbage generated by a residential dwelling unit.
3. A draft ordinance is attached as Attachment B.
B. Background and Current Household Participation
The City’s collection programs are currently available to approximately
900 residential dwelling units. Additional multi-unit collection locations
are possible as the City’s population grows or as locations currently
utilizing commercial collection services opt for residential pickup.
C. Curbside collection frequency and acceptable mixed items
1. Residential mixed waste
a. Mixed waste will be collected weekly in Contractor-provided, variablesized (Medium and large) mixed waste (“garbage”) containers as well as
an option to purchase bags from the City of Crystal Falls at either Crystal
Falls City Hall or at another designated point of sale. The cost of the
service for the containers shall be progressive, with the cost for the
smallest container being less than the cost of a larger container. The
volume of mixed waste collected will be limited to the capacity of the
container with the lid closed. Residents wishing to discard more mixed
waste will be able to pay for an additional container or additional bags.
Contractor shall provide frequency and proposed cost, if any, for changes
in services, such as container size adjustments at the request of a
residential dwelling unit owner/occupant.
b. Curbside residential mixed waste collection service with the City’s
designated Contractor will be mandatory for residential dwelling units
as defined by the Ordinance. The choice of cart or bag service shall be left
to the resident.
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2. Non-conforming waste – Any form of waste material not collected because
of non-conformance to City, County, State, or Federal requirements, shall be
tagged by the Contractor with a notice stating the reason the collection was not
made. Tags shall be supplied by the Contractor and be uniform in nature and
highly visible.
D. Collection location
1. Property owners and residents of the City shall deposit materials for
curbside collection in approved containers with lids closed upon the property
owned or occupied by such parties on or at the side of a public or private road
or alleyway adjacent to the abutting private property near the edge of the
unimproved public right-of-way abutting such properties the day before
scheduled pick up. Containers shall not be placed in the road.
E. Payment for services
1. The Contractor will bill and collect fees on a monthly basis from the City of
Crystal Falls only with regard to residential service.
2. All service contracts with residential mixed waste and optional yard waste
generating residential dwelling units must expire coincident with the contract
period and shall not extend beyond its expiration.
F. Existing Contracts
Owners/occupants of residential dwelling units within the City are required
to utilize the City’s Designated Waste Hauler for residential mixed waste and
optional seasonal yard waste collection by no later than April 1, 2016.
IV. CONTRACTOR RESPONSIBILITIES
A. Equipment
The Contractor shall be responsible for providing and maintaining all the
equipment necessary to conduct and implement the program, including
wheeled collection containers delivered to participants. The Contractor also
shall provide an adequate number of vehicles and equipment necessary to
perform the regular collection services required under the Contract. All
vehicles and other equipment shall meet federal and state requirements and
be kept in good repair, appearance and sanitary condition at all times. Each
vehicle shall be clearly identified on each side with the name and telephone
number of the Contractor. Equipment and vehicles found to violate these
requirements shall be removed from service immediately and replaced with
acceptable equipment.
B. Collection Containers
The Contractor shall provide suitable containers approved by the City which
shall clearly contain thereon the hauler name and telephone contact number.
Neither the City nor residents shall be obligated to purchase any wheeled
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containers at the termination of the contract period. The contractor shall also
furnish trash bags that may be purchased by those residents that choose to
purchase bags from the city to dispose of waste on a weekly basis.
C. Hours of Operation
Collection of Residential Solid Waste shall not begin before 7:00 a.m. or
continue after 6:00 p.m. on the same day. Exceptions to collection hours shall
be affected only upon the mutual agreement of the City and the Contractor, or
when the Contractor reasonably determines that an exception is necessary in
order to complete collection on an existing collection day due to unusual
circumstances.
D. Holidays
1. The following shall be recognized holidays for the purpose of this Contract:
New Year’s Day
Memorial Day
Independence Day

Labor Day
Thanksgiving Day
Christmas Day

2. The Contractor may decide to observe any or all of the above-mentioned
holidays by suspension of collection on the holiday, but such decisions do not
relieve the Contractor from its obligation to provide collection service at least
once per week. When a collection day and a holiday – as set forth above –
coincide with one another, the contractor shall provide for pickup the day after
the aforementioned holiday.
E. Complaint Resolution
With Contractor’s bid, the Contractor shall provide a statement as to its
process for resolving customer complaints and disputes. If Contractor’s bid is
accepted, Contractor is required to keep the City up-to-date as to any changes
to its dispute and resolution process.
F. Performance standards
The Contractor will be responsible for program management.
All vehicles shall be operated in accordance with applicable laws of the State
of Michigan and local ordinances.
Service shall be provided as scheduled. Contractor will contact the City as soon
as reasonably possible to provide information relating to service weather or
equipment-related delays expected to last more than 4 hours in duration
including the cause and shall provide the date and time when services will be
restored.
Program personnel must maintain a courteous attitude at all times during
actual operation of the program.
All complaints and/or operational problems must be fully investigated,
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documented, and reported to the City at least one time per week. Failure to
provide services in accordance with the contract shall be considered a
material breach.
G. Dispute and Resolution Process
The Contractor shall provide the City with a telephone number, name, and
email address of at least one field supervisor for the reporting of and timely
disposition of problems and/or complaints. In addition, the Contractor shall
provide the City, in writing, with at least two (2) emergency numbers and (1)
alternate emergency telephone number for the purpose of contacting the
Contractor in case of serious complaints. All complaints shall be made directly
to the Contractor and shall be given prompt and courteous attention. In the
case of alleged missed scheduled collections, the Contractor shall investigate
and, if allegations are verified, shall arrange for collection of the Residential
Mixed Waste or Optional Yard Waste not collected within twenty-four (24)
hours after the complaint is received as specified in II. I.
H. Penalties
Contractor/Bidder understands that the City will request a liquidated
damages clause to be placed into the Contract allowing up to a $1,000 per day
charge to be imposed upon the Contractor for each day that the Contractor
fails to collect materials on the advertised day(s), except for legal holidays.
I. City’s Right to Modify Contract
The City reserves the right to negotiate with the Bidder/Contractor for a
change in terms of the Contract before and during the term of the Contract and
to make adjustments relative to the implementation of a desired change. If the
City and the Bidder/Contractor are unable to agree on a revised contract, the
other provisions as to termination of the contract may be employed.
J. Breach of Contract
Any Contract entered into with the Designated Waste Hauler shall define
breaches of contract and shall provide remedies for the same.
K. Education
If the Contractor/Bidder has educational materials available at the time of bid
submission, such materials are desired to be submitted with the RFP.
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AFFIDAVIT OF NON-DISCRIMINATION
hereby certifies
(Company)
that it will not discriminate against an employee or applicant for employment with
respect to hire, tenure, terms, conditions, or privileges of employment, or a matter
directly or indirectly related to employment because of race, color, sex, age, religion,
national origin, height, weight, marital status, familial status, veteran status,
citizenship, handicap/disability, gender identity, sexual orientation, genetic
information, or as otherwise in accordance with all Federal or State law, or local
regulations. Further, the company will, in all advertisements for employment, identify
itself as an Equal Opportunity Employer.

further certifies
(Company)
that it will not discriminate against occupants of residential dwelling units because of
race, color, sex, age, religion, national origin, height, weight, marital status, familial
status, veteran status, citizenship, handicap/disability, gender identity, sexual
orientation, genetic information, or as otherwise in accordance with Federal or State
law, or local regulations, in the provision of services under the contract with the City
of Crystal Falls.

(Signature)
(Name, Print)
(Company Name)

(Date)
(Title)
(Phone)

(Address)
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A
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ORDINANCE NO. 1.14 - A
AN ORDINANCE TO AMEND ORDINANCE 1.14 OF THE CITY OF
CRYSTAL FALLS TO REGULATE THE DISPOSAL OF SOLID WASTE
AND TO PROVIDE PENALTIES FOR VIOLATIONS
The City of Crystal Falls Ordains:
Section 1. Amendment. Ordinance 1.14 of the City of Crystal Falls is amended to read in its
entirety as follows:
Sec. 1. Definitions.
The following words and phrases have the meanings ascribed to them when used in this
ordinance:
(a) Act 451 means Public Act. No. 451 of 1994, MCL 324.101 et seq.
(b) Bulk item means large solid waste items, including furniture, appliances, washers, dryers,
heaters, carpet, wood, metal, construction and demolition debris not in excess of one cubic
yard, and other items with a weight and volume greater than allowed for container
collection.
(c) Container means a vermin proof, watertight, wooden, metallic, plastic or masonry
receptacle for the storage and placement of solid waste.
(d) City waste cart shall mean a rigid container of a distinctive color bearing appropriate words
indicating that the cart is intended to be used for collection by the City’s designated waste
hauler.
(e) Curbside means a location near the traveled portion of the roadway or alley used for the
collection of solid waste, recyclable materials or yard clippings.
(f) Designated waste hauler means an entity that has entered into a contract the City to engage
in the business of collecting of solid waste from residential generation sites and other
program participants within the City and hauling, transporting or disposing of such
materials.
(g) Generation site means any premises in or on which litter is generated by any person.
(h) Hazardous waste means waste or a combination of waste and other discarded material,
including solid, liquid, semisolid or contained gaseous material, that because of its
quantity, quality, concentration or physical, chemical or infectious characteristics may
cause or significantly contribute to an increase in mortality or an increase in serious
irreversible illness or serious incapacitating but reversible illness, or may pose a substantial
present or potential hazard to human health or the environment if improperly treated,
stored, transported, disposed of or otherwise managed. Hazardous waste does not include
material that is solid or dissolved material in domestic sewage discharge, solid or dissolved
material in an irrigation return flow discharge, industrial discharge that is a point source
subject to permits under section 402 of title IV of the Federal Waste Pollution Control Act,
chapter 758, 86 Stat. 880, 33 USC 1342, or is a source, special nuclear or byproduct
material as defined by the Atomic Energy Act of 1954, chapter 1073, 68 Stat. 919.
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(i) Non-residential generation site means any generation site not classified as residential
generation site.
(j) Premises means any area of land used for residential, commercial, industrial or
governmental purposes, separately or in combination, to which a separate street address,
postal address or box number, tax roll description, or other similar identification has been
assigned or is in use by a person having control of such area.
(k) Program participant means the owner of any parcel that is a residential generation site and
the owner of any non-residential generation site that elects to participate in the City’s
single-hauler waste collection and disposal service pursuant to section 2 of this ordinance.
(l) Recyclable materials means materials such as clean and uncontaminated newspaper,
corrugated cardboard, magazines, computer print-out paper, office paper, glass, plastic,
metal, rubber, textiles, and any other material deemed to be recyclable by the designated
waste hauler.
(m) Residential generation site means all single-family residential structures and multi-family
residential structures with four or less residential units per parcel.
(n) Solid waste means garbage, rubbish, ashes, incinerator ash, incinerator residue, street
cleanings, municipal and industrial sludges, solid commercial and solid industrial waste,
animal waste, and recyclable materials that have not been source-separated from the
aforementioned items. Solid waste does not include body waste, liquid waste, materials
that have been source-separated for the purpose of reuse, recycling or composting, or any
material that has been identified by state or federal regulation to be unsuitable for disposal
in a sanitary landfill.
(o) Solid Waste Container means a container or receptacle designed or used for depositing,
storing, or accumulating solid waste for collection or transportation by a waste hauler.
(p) Tagged waste bag shall mean a plastic garbage bag no larger than ______ in size with an
attached tag bearing the city seal or other appropriate words indicating that it is intended
for collection by the City’s designated waste hauler.
(q) Waste hauler means any person engaged in the business of collecting waste within the City
and hauling, transporting or disposing of such materials.
(r) Yard waste means leaves, grass clippings, vegetables or other garden debris, shrubbery,
brush or tree trimmings less than four feet in length and two inches in diameter, that can
be converted to compost humus. This term does not include stumps, agricultural wastes,
animal waste, roots, sewage, sludge or garbage.
Words and phrases not otherwise specifically defined in this section shall have the meanings
ascribed to them in Act 451, except where the context clearly indicates a different meaning.
Sec. 2. Single-Hauler Waste Collection and Disposal Program.
(a) Residential generation sites. Storage, collection, and disposal of solid waste from
residential generation sites shall be in accordance with the following provisions:
(1) Except as set forth in this section, no person shall dispose of any solid waste generated
from a residential generation site within the City other than by means of the designated
waste hauler contracted by the City for such purpose.
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(2) Except as set forth in this section, no waste hauler except the designated waste hauler
shall engage in the business of collection, transporting, delivery or disposal of waste
generated by residential generation sites within the City.
(3) Solid waste shall be gathered, stored and placed in a City waste cart or in tagged waste
bags within a closed solid waste container. Such carts and containers shall be shielded
from public view except as provided in subsection (4) below.
(4) City waste carts and other solid waste containers may be placed curbside for collection
no earlier than 5:00 a.m. on the day prior to the scheduled collection day.
(5) No person shall knowingly place hazardous waste or yard waste at the curbside for
collection by the designated, and the designated waste hauler shall not knowingly
collect or deliver hazardous waste or yard waste to a processing or disposal site.
(b) Elective participation by non-residential generation sites. Non-residential generation sites
that produce on average less than 100 gallons of solid waste per week may elect to
participate in the City’s single-hauler waste collection and disposal program by providing
written notice to the City Clerk and acquiring either a City waste cart or bag tags. The
regulations in subsection (a) above shall apply to all non-residential program participants.
(c) Recycling program. The City shall provide at least one dumpster or other similar size
container at a specified location where program participants may deposit recyclable
materials for single-stream recycling. The designated waste hauler will collect deposited
materials from the specified location or locations at regular intervals. All program
participants are encouraged, but not required, to use this service.
(d) Yard waste and bulk items. At least once per year, the City shall:
(1) Collect yard waste placed curbside from all residential generation sites; and
(2) Arrange a time and location for program participants to deposit bulk items for
collection and disposal by the designated waste hauler, subject to fees established by
resolution of the City Council or by agreement between the designated waste hauler or
by City.
(e) Rates and charges for single-hauler program. Program participants shall pay for the
services described above by one of the following methods:
(1) Paying a monthly collection charge set by resolution of the City Council, which shall
be included on the City utility bill; or
(2) Purchasing bag tags, at prices set by resolution of the City Council, from participating
retailers.
Sec. 3. Non-Residential Generation Sites. Any person owning a non-residential generation
site shall be responsible for securing an approved method of waste collection and disposal.
Approved methods shall be limited to arrangements with a private waste hauler, transporting
of an establishment’s own solid waste to a state-approved disposal facility, or electing to
participate in the City’s single-hauler waste collection and disposal program as provided in
Section 2 above.
Sec. 4. Violations, penalties, and administrative regulations.
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(a) First offense. Any person violating this ordinance shall be responsible for a municipal civil
infraction, subject to the payment of civil fines of $50.00 plus costs, for the first violation.
(b) Repeat offenses. Any repeat offense within the same calendar year shall be subject to
increased fines, as follows:
(1) First repeated offense shall be no less than $150.00 plus costs.
(2) A fine for any second repeated offense or any subsequent repeated offense shall be no
less than $250.00 plus costs.
(c) Each day separate offense. Every day that a violation occurs or continues shall be deemed
a separate offense.
(d) Abatement. Upon failure of any person to store or dispose of garbage or refuse in the
manner set forth in this ordinance and when such improper storage or disposal creates or
is likely to create nuisance by virtue of littering, odor, putrefaction, rodent or insect
attraction, or broken or hazardous substances, the enforcing officer may take immediate
steps to abate such nuisance.
(e) Administrative rules. The City Manager may promulgate administrative rules and
guidelines to implement this ordinance.
Section 2. Effective Date. This ordinance shall take immediate effect 30 days after publication,
as provided in Section 2.12(c) of the City Charter. Further, this is an amendment to an ordinance
previously adopted.
YEAS:
NAYS:
ABSTAIN:
ABSENT:
CERTIFICATION
I certify this true and complete copy of Ordinance No. ____, adopted at a Regular Meeting
of the Crystal Falls City Council held on _________, 2018.
Tara Peltoma, City Clerk/Treasurer
ADOPTION HISTORY OF ORDINANCE 1.14
Original Adoption Date: 5/1/12
Amended: __/__/__
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REQUEST FOR PROPOSAL
MUNICIPAL REFUSE AND RECYCLEABLES COLLECTION AND DISPOSAL
TOWN OF EATON, COLORADO
1. Introduction

The Town of Eaton (“Town”) is soliciting proposals from qualified contractors for the
provision of single-family residential trash and recyclable materials (i.e. refuse)
collection and disposal services. The Town wishes to receive proposals for residential
trash removal and recyclable collection (“Proposal #1”) and a proposal for residential
trash removal, yard waste removal and recyclable collection (“Proposal #2”). The
Town will use the submissions to evaluate continuing with the Town’s current
contractor or choosing a new contractor. A start date for collection services is to be
set by mutual agreement between the Town and the contractor and is anticipated to
be on or around October 1, 2019. Questions may be referred to Jeff Schreier, Town
Administrator at (970) 454-3338. Proposals can be brought to the Town of Eaton,
Town Hall, 223 1st Street, Eaton, Colorado 80615, or can be mailed to the same
address Attn: Jeff Schreier, Town Administrator in a sealed envelope marked, “Town
of Eaton Refuse Collection Proposal” and shall be received by 4:00 pm on August 9,
2019.
2. General Information
2.1 Demographics
The Town has an estimated population of 6000 people residing in an approximately 3 square mile area.
The Town contains roughly 2000 household units/accounts.
Commercial and Industrial areas of the Town are excluded from this request for proposals.
2.2 Town Goals and Objectives
Proposal #1 should include the collection of trash and recycling pick-up at the curb or alleyway for all
customers and to bill this service as part of the Town’s monthly utility bill. The Town believes in
maintaining a high level of commitment to quality customer service. In procuring the services described
in this RFP, the Town seeks to provide best in class services that are convenient for the residents.
Proposal #2 The Town would like to provide trash pick-up and curbside recycling for customers within the
Town, and to bill this service as part of the Town’s monthly utility bill. The Town would also like to provide
some method of collecting yard waste for residents in a separate waste stream from trash, if possible.
The Town believes in maintaining a high level of commitment to quality customer service. In procuring
the services described in this RFP, the Town seeks to provide best in class services that are convenient for
the residents. In addition, the Town seeks to provide services that help citizens decrease the amount of
solid waste sent to landfills and increase waste reduction and recycling practices.
2.3 Reservation of Rights
This request for proposals is a solicitation and not an offer to contract. The Town reserves the right to
reject any and all proposals. The Town further reserves the right to issue clarifications and other directives

concerning this request for proposals; to require clarification or further information with respect to any
proposal; and to determine the final terms of any contract. Interviews may be required by the Town with
selected contractors to clarify contractor proposals and to allow for contract negotiations. Acceptance of
any proposal will be based upon factors including, but not limited to: costs for service; completeness of
proposal; thoroughness of information provided; customer service standards; value added service; and
prior successful contractor performance with waste collection systems similar to a scale described herein.
3. Basis of Proposal
Proposals submitted will be for the contractor to provide exclusive collection services for trash and
recyclables within the Town limits. Proposals must include, by paragraph numbers, basic information
addressing the following:
3.1 Base Flat Rate Pricing
Proposal #1 - The contractor shall provide a proposal indicating charges for weekly trash removal for up
to one (1) 95-gallon trash can and up to one (1) 95-gallon recycling can on a biweekly basis.
Proposal #2 - The contractor shall provide a proposal indicating charges for weekly trash removal for up
to one (1) 95-gallon trash can; up to one (1) 95-gallon yard waste can; and up to one (1) 95-gallon recycling
can on a biweekly basis.
Each proposal should address the option for residents to choose a plan that allows for them to sign up for
smaller carts like 35 gallons or 65 gallons. Additionally, the proposal should address the charges for an
additional rented cart for trash/recycle/yard waste if a resident needs extra services. These extra
containers or services would be billed directly to the customer. Lastly, the proposal should list the cost for
a single bulk item pickup, billed directly to the customer.
3.2 Recyclable Material
Recyclable material shall be delivered to an appropriate Recycling Center or other facility that may be
designated by the Town Administrator. Recyclables shall be collected in material streams acceptable to
the chosen Recycling Center, either separated by material or commingled according to what is mutually
acceptable to the Town, the contractor and the chosen Recycling Center. The contractor should provide
a proposal of how recyclables will be accepted. The recyclable materials will remain the property of the
contractor or the Recycling Center. The Board can request to tour this facility to ensure residents materials
are being recycled.
3.3 Collection Bins
TRASH bins – Contractor shall provide information to the Town about what types and sizes of bins will be
required and/or provided to the customers, and how requests for changes in bin sizes will be
accommodated.
RECYCLING bins – The Contractor will provide information to the Town about what types and sizes of bins
will be required and/or provided to the customers, and how requests for changes in bin sizes will be
accommodated.
YARD WASTE bins - The Contractor will provide information to the Town about what types and sizes of
bins will be required and/or provided to the customers, and how requests for changes in bin sizes will be
accommodated.
3.4 Alley Collection

The Town has many alleys, and the contractor should acquaint itself with the special needs and
accommodations that will be required for alley collection. The proposal shall include a statement of
willingness by the contractor to continue alley service, and a description of special accommodations that
will be made to accomplish this.
3.5 Residential Solid Waste
Residential solid waste shall be disposed of at an appropriate landfill in the Weld County Area. The
Contractor will provide to the Town the tonnage disposed of and the Town will be responsible for the fees
imposed by the landfill for the disposal of the solid waste.
3.5.1 Service to Town Property
The Town would request that Town properties be serviced at no cost to the Town. This would include
public buildings and parks.
3.6 Special Events
The Town holds an annual “cleanup” day in the spring and also supports a Town festival known as “Eaton
Days.” Therefore, the Town would request additional dumpsters to support those activities. We would
request the dumpsters to be available at no charge to the Town, however, the Town will be responsible
for the tipping fee at the landfill.
The Town holds a Fall cleanup that involves the collection of leaves and yard debris. We would request to
have a special pickup or an amnesty allowing unlimited bags of leaves and yard waste for a set time frame.
This would be billed to the Town.
3.7 Hours and Days of Operation
All collections shall, except as expressly permitted by the Town, be limited to the hours between 7:00 a.m.
and 7:00 p.m., Monday through Friday. Saturday and Sunday collections are not permitted unless
expressly authorized by the Town Administrator. The proposal should include a proposed schedule that
meets this framework and that accommodates changes due to inclement weather and holidays.
3.8 Holiday Schedules
Holidays shall be New Year’s Day, Memorial Day, 4th of July, Labor Day, Thanksgiving Day, and Christmas
Day. If the holiday falls on a weekday, the normal collection day may be moved back a day to allow for
catch-up.
3.9 Trucks and Equipment
The contractor shall provide information about the size and types of trucks and automation that it
proposes to use, as well as other equipment necessary for the job such as communication devices, GPS
systems and others. The Town reserves the right to visit facilities of all interested contractors and observe
the equipment used and the operational methods. These site visits will be coordinated with the
appropriate representative(s) from each of the interested contractors. Any contract entered into by the
Town may contain provisions regarding equipment weight, leak proofing, and similar performance
standards.
3.10 Use of Subcontractors
Contractor shall indicate in the proposal whether or not it intends to use subcontractors for any part of
the service being provided, together with a list of all said subcontractors.

3.11 Promotion and Education
The contractor will work with the Town to provide service-oriented information to customers and for
developing and executing public education to encourage waste reduction and diversion. Specifically,
within 30 days of the commencement of service, the contractor shall provide an 8 ½” X 11” flyer to be
distributed to Town residents. The flyer will inform Town residents of the specifics of the trash and
recyclables collection program, including a collection schedule, a listing of what materials can go into the
recyclable materials bin, instructions on the proper handling of the collection bins, instructions on what
customers are to do with trash that does not fit into the collections bins, etc. The contractor shall provide
another such flyer once in each twelve months thereafter. The contents of the inserts will be approved
by the Town. The flyer will be mailed, at the contractor’s expense, to the billing address on record with
the Town of Eaton.
3.12 Public Informational Meetings
Upon selection, but prior to implementation of the trash collections service, the selected contractor may
be required to participate with Town staff and the Town Board in at least one public meeting which will
describe the service to Town residents/customers.
3.13 Customer Service
The contractor shall be responsible for providing all customer service functions including informing
customers of current services, handling customer requests, and resolving customer complaints. The
proposal shall include information addressing the contractor’s proposals for methods and time frame for
communicating with the customers and responding to their questions and complaints. The contractor
shall also include, with the proposal, a copy of their customer service standards.
3.14 Proposed Term of Contract
The contractor shall provide a proposal for a two (2) year term of the contract. Alternatives for longer
terms may be presented for consideration.
4. Qualifications of Proposer
The Town requires the submission of the following supporting data regarding the qualifications of the
contractor in order to determine whether it is qualified and responsible.
1. Satisfactory evidence that the contractor possesses not less than five years of experience
providing trash and/or recycling collection services.
2. Evidence that the contractor is in good standing in the State of Colorado.
3. A copy of the latest financial statements of the contractor (or, in if the contractor is a subsidiary
or division, then a financial statement of the parent corporation).
4. The names and resumes of the principal’s officers, partners, and/or officials. The name(s) and
resume(s) of the individual(s) who will be responsible for the Town contract.
5. Such additional information as will satisfy the Town that the contractor is adequately prepared
to fulfill all of the terms of the contract.
5. General Terms
The contract with the Town shall include, but not be limited to general terms that are substantially as
follows.
5.1 Maintenance of Records and Reporting
The contractor shall maintain in its local office full and complete operation and customer service records
that shall at all reasonable times be open for inspection and copying for any reasonable purpose by the

Town. Reports shall be submitted by the tenth day of each month to the Town documenting the following
information:
1. The customers to whom service was provided;
2. A log of complaints and resolutions for trash and recycling collection services;
3. A log of missed collections and responses;
4. A description of any vehicle accidents or infractions; and
5. A listing of all accounts having a change of service during the month (i.e. 32 gallon service to 65
gallon service, etc.); and
6. Weights in tons of garbage and recyclable materials collected by commodity and where these
items were transported to.
5.2 Compensation Payment Schedule
The contractor shall bill the Town monthly on a per account basis for services provided. Within 60 days
of the start of the contract, the contractor shall coordinate with the Town’s Finance Director to establish
mutually acceptable billing forms. The Town will retain all auditing rights of contractor’s accounting
records as they pertain to the Town’s contract.
5.3 Failure to Perform, Remedies, Termination
The Town expects best in class service disposal and collection service provisions. Performance failures
will be discouraged, to the extent possible, through penalties for certain infractions and through contract
default for more serious lapses in service provisions. Section 5.4 details default provisions and
procedures.
5.4 Penalties
Penalties may be levied if documented in an incident report presented by the Town to the contractor.
Penalties will be deducted from the monthly payment made by the Town to the contractor.
Disagreements will be subject to the review and resolution procedures provided in the contract.
Action or Omission
Commencement of residential collection prior to
7:00 a.m. or continuance after 7:00 p.m. except
as expressly permitted by the Town
Administrator

Penalties
$100.00 per incident (each truck on each route is
a separate incident)

Failure to collect spilled materials

Twice the cost of cleanup to the Town plus
$1,000 each incident

Leakage from contractor vehicles or vehicle
contents

$500 each vehicle, each inspection

Collection from residential premises on other
than the day specified excluding inclement
weather or holiday schedule

$50 per structure

Failure to collect any and all garbage, recyclable
materials, and yard debris within one business
day after notification

$100 each incident

Collection as garbage of source-separated
recycling

$1,000 per incident

Misrepresentation by contractor in records or
reporting

$1,500 per incident

Failure to make required reports on time

$500 per incident

The above table is not an exclusive list of the acts or omissions for which a penalty may be assessed. Also,
the contract shall include provisions detailing those acts and omissions of the contractor which shall be
considered violations or breaches of the contract. The contract will reserve to the Town the right to
exercise any and all remedies it may have with respect to these and other violations and breaches. Any
schedule of penalties shall not affect the Town’s ability to terminate the contract for breach.
5.5 Contract Default
Contractor shall provide a bond in the amount of $75,000 or equal to the cost of three month’s service to
the Town, whichever is greater, to cover the Town’s costs in the event of contractors default. The contract
for the services will include a number of provisions protecting Town interests in case of contractor default.
These provisions may include requirements for surety interest in the contractor’s equipment. The
contract will also include provisions for successive levels of dispute resolution prior to litigation.
5.6 Force Majeure
The contract will provide that neither party shall be liable to the other for any delay in, or failure of,
performance where performance is prevented or delayed by acts of God, fire, explosion, accident, flood,
earthquake, epidemic, war, riot, rebellion, restraints or injunctions, or other legal processes from which a
party affected cannot reasonably relieve itself by security or otherwise.
5.7 Indemnification and Insurance
The contractor shall be required to indemnify, defend and hold harmless the Town, its officers, employees
and agents, from and against all liability, claims, and demands, on account of any injury, loss, or damage,
which arise out of or are connected with the contractor’s performance of the contract, if such injury, loss,
or damage, or any portion thereof, is caused by, or claimed to be caused by, the act, omission, or other
fault of the contractor or any subcontractor of the contractor, or any officer, employee, or agent of the
contractor or subcontractor, or any other person for whom they contractor is responsible. The contract
shall include provisions for the contractor to defend against such claims.
The contractor and any subcontractor of the contractor shall be required to carry at their own expense
worker’s compensation insurance, comprehensive general liability used in performance of the contract.
The worker’s liability insurance shall have limits of not less than $2,000,000 each occurrence and
$4,000,000 aggregate. The vehicle liability insurance shall have limits of not less than $150,000 each
occurrence and $1,000,000 aggregate. The Town, its officers and employees, shall be named additional
insured as respect to required coverage for particular operations, subrogation, production of certificates,
cancellation, and insurer ratings.
5.8 Compliance with Laws and Miscellaneous

The contractor shall be responsible at its expense for obtaining and complying with all necessary permits,
ordinances, and laws. The contract shall also include provisions concerning independent contractor
status, equal employment opportunity, non-assignment, disclosure of information and records,
prohibition of employment of illegal aliens, venue in Weld County, compliance with applicable laws and
such other terms and conditions as the Town may require.
6. Self-Reliance
The Town makes no guarantee with respect to any of the estimates contained in the RFP and provides
this data for informational purposes only. Contractors are expected to conduct their own investigations
and research of relevant information used to develop their proposals, including but not limited to the
estimated number and type of housing units, anticipated participation, diversion, container weights and
all conditions related to the services provided. The contractor shall make no claims against the Town as
a result of estimates or projections used herein, statements, or interpretation of data by Town staff or its
agents.
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1. Introduction
The Town of Indian Trail is soliciting proposals to provide for the collection and disposal of
single-family residential and community facilities solid waste, yard debris, recyclables and
bulk/E-waste item collection within the Town of Indian Trail corporate limits (see Attachment 1).
Proposals must be received not later than 2:00 pm September 14, 2021. All submissions must
include six (6) hard copies and one copy in Adobe PDF on a USB flash drive. Proposals received
after that date and time will not be considered.
It is the sole responsibility of the proposer to verify receipt of proposal by the due date. If you
would like to confirm receipt of your RFP prior to the deadline, please email Pam Good at
plg@indiantriail.org.
The Town reserves its exclusive right to determine the best interests of the Town and act
accordingly which may include, but not be limited to, rejecting any or all proposals and to award
a contract based upon those interest. This is a request for proposal, not a competitive bid process.
Proposals shall be sealed, clearly marked - Solid Waste RFP, and delivered to:
In-Person or UPS/FEDEX Delivery:

OR

Town of Indian Trail
Attn: Pam Good
315 Matthews-Indian Trail Rd.
Indian Trail, NC 28079

USPS Mail Delivery:
Town of Indian Trail
Attn: Pam Good
PO Box 2430
Indian Trail, NC 28079

All proposals must be returned in its entirety with each page initialed by the proposer. All blank
spaces within this request for proposal must be completed in full.
Proposals shall not include any elaborate or promotional material, unless specifically requested,
and excessively lengthy narrative is discouraged. All instruction within the RFP must be followed
or there is the potential for the proposer’s proposal to be disqualified from consideration.
1.1 Projected Timeline
1.

RFP issued ………………………………………………………………….………

July 20, 2021

2.
3.

Mandatory Pre-proposal Conference……………………………………
(Town Hall-315 Matthews-Indian Trail Rd. Indian Trail)
Last Date for Inquiries/Questions……………………………..………….

August 24, 2021
at 3:00 p.m.
Sept. 9, 2021

4.

Proposal Due Before….…..........................................................

5.

Projected Award Date by Town Council……………………………….

Sept. 14, 2021 at
2:00pm
October 12, 2021

6.

Projected Contract Execution…………………………………….………...

Dec. 1, 2021

7.

Contract Start Date/First Day of Service……………………..………..

August 1, 2022

1.2 Project Contact
All questions regarding this RFP should be directed to: Pam Good. Please email questions to
plg@indiantriail.org. Answers to questions will be forwarded to all persons participating in the
RFP process.
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2.

General Information

2.1 Demographics and Service History
According to the U.S. Census Bureau the population has grown from less than 1,800 in 1990 to
approximately 43,000 residents today. The Town is located in Union County and is just 15 miles
southeast of uptown Charlotte and encompasses approximately 22 square miles. Please refer
Attachment 2 for a summary of recent demographic and service trends in the Town of Indian
Trail.
2.2 Town Goals and Objectives
The Town intends to continue to provide curbside solid waste, recycling, yard waste, and bulk/EWaste collection for all single-family residences (including townhomes) within the Town and for
all Town owned facilities. The Town intends to create a long-term relationship with a service
provider who can provide these curbside services in a high quality and customer-focused manner
to our residents. In procuring the services described in this RFP, the Town seeks to partner with
a company that has the resources and expertise to assisted in developing and/or providing public
educational material that will help increase recycling participation, while also educating citizens
regarding solid waste and recycling standards.
2.3 Indian Trail Current Estimated Waste Management Data
Current Estimated Household Count as of June, 2021
Curbside Collection Accounts

13,580

Back/Side Door Collection

60

Tonnage for Fiscal Year 2020-21
Solid Waste

14,056

Recycling

2,260

Yard Debris

860

Please refer to Attachment 2 for a summary of service trends in the Town of Indian Trail.
2.4 Agreement Not to Sue
In consideration of the Town’s agreement to open the selection of a firm to provide exclusive
solid waste, yard debris, recyclables and bulk/E-waste item collection services to all interested
proposers, rather than selecting a firm by negotiation or any other manner allowed by law, and in
consideration of the agreement of the Town to not compete with the accepted proposer in
providing the aforementioned collection services, each proposer by submitting a proposal agrees
that no claims, suits, or any legal action of any nature shall be brought against the Town or any
of its elected officials, employees, or agents for or on account of any determination made by the
4

Town in connection with this Request for Proposals. Such determinations shall include, but not
be limited to, the award of the Contract to the accepted proposer.

2.5 Town’s Exclusive Rights
This request for proposal is a solicitation and not an offer to contract. The Town reserves the right
to reject any and all proposals, as well as select multiple vendors for one or all types of service.
The Town further reserves the right to issue clarifications and other directives concerning this
request for proposals; to require clarification or further information with respect to any proposal,
waive irregularities, deficiencies, and technicalities concerning any proposal, and to determine
the final terms of any contract. Interviews will be required by the Town with selected proposers
to clarify proposer’s proposal and to allow for contract negotiations. Acceptance of any proposal
will be based upon factors including, but not limited to: costs for service, provider’s service
equipment, completeness of proposal, thoroughness of information provided; customer service
standards, value added service, prior successful contractor performance with waste collection
systems similar in nature to those herein and long term financial stability.
2.6 Transition Plan
Since, no interruption of solid waste service is permissible, each proposer must provide a detailed
outline of their transition plan which will explain their activity leading up to the start date of
August 1, 2022. Outline your company’s transition plan from the date of award on December 1,
2021 to the start of the contract on August 1, 2022. This is a vital part of the proposal. Please
include a schedule of all activities right up to the commencement of the new contract.
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3.

Basis of Proposal

Proposals submitted will be for the proposer to provide exclusive collection services for solid
waste, yard waste, recyclable, and bulk/E-waste within the Town limits. Prices provided shall be
(1) all inclusive indicating any and all costs associated with collection, tipping fees, delivery and
assembly fees of carts for new customers and any other costs which may be incurred and (2) an
alternative price including the above items without the tipping fee if the Town selects to pay the
actual tipping fees separately. Proposals shall identify the facility the proposer intends to transport
the collected materials to for each service type. The Town shall retain control regarding where
the disposal or processing facility the material is sent to.
Proposals must include complete information addressing the following:
3.1 Solid Waste Collection

Solid Waste Collection Service
Monthly rate for once weekly
collection & disposal of
residential garbage using a 96gallon rollout cart.

Price/Household/Month
Do not include tipping fee

Price/Household/Month
Include tipping fee

Note:
1. The Town currently provides solid waste collection service on a weekly basis using a
96-gallon roll out receptacle.
3.2 Recycling Collection

Recycling Service

Price/Household/Month
Do not include tipping fee

Price/Household/month
Include tipping fee

Price/Household/Month
Do not include tipping fee

Price/Household/month
Include tipping fee

Monthly rate for once biweekly residential
recycling service in a 96-gallon rollout cart.
Alternate
Recycling Service
Monthly rate for once weekly residential
recycling service in a 96-gallon rollout cart.
Notes:
1. The Town currently provides recycling collection service on a biweekly basis (i.e.
every other week) using a 96-gallon rollout receptacle.
2. Proposal shall identify anticipated revenues generated from the sale of recycled
material, if any, and how those revenues will be distributed to the Town.
3. Added recycling of flattened boxes between lid and cart during Christmas season is
expected.
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Alternative Material Recycling: The Town has received interest from citizens to have expanded
opportunities for the recycling of alternative items that would ordinarily need to be taken to the
Union County transfer facility or other similar facilities. The Town is interested in receiving
proposals for an alternative material recycling program. The ideal program would contemplate
curbside pickup of these items, however, all proposals will be considered. If not curbside the
proposal should indicate the location the material could be dropped off within Town limits.
Alternative materials may include but are not limited to plastic grocery type bags, Styrofoam,
batteries, light bulbs, and similar domestic recyclable items that cannot be placed in the curbside
recycling rollout cart. The proposal should identify any additional fees, if any, for this program
beyond the base rate identified in Section 3.2.
3.3 Bulk and E-Waste Collection

Bulk & E-Waste Collection Service

Quarterly Rate
Do not include tipping fee

Quarterly Rate
Include tipping fee

Rate per house
Do not include tipping fee

Rate per house
Include tipping fee

Call in service
Do not include tipping fee

Call in service
Include tipping fee

Quarterly Bulk and E-Waste pickup on a
specified date/week.
On-Call Rate if quarterly option is
chosen
Bulk & E-Waste Collection Service
On-call service

Alternate
Bulk & E-Waste Collection Service
Call in Bulk and E-Waste pickup on a
specified date.
Notes:

1. The Town currently provides quarterly and on-call service(s).
2. Price shall be a total amount to be invoiced once per-quarter for all households served
versus on a per-household basis (for the main bid).
3. Price shall be a total amount to be invoiced per house for the alternate option per service
call.
4. Proposal shall also include a separate rate for homeowner “on-call” pick up of bulk/Ewaste items outside the quarterly period above. In this scenario, homeowner contacts
waste contractor to schedule a pickup time. Homeowner pays contractor directly for
pickup.
5. Acceptable items for bulk waste pickup may be found on Attachment 3.
a. If the contractor would like to deviate from this list, please indicate additions or
deletions that are requested.
6. As part of contract negotiation, contractor and Town shall coordinate public notification
steps for the quarterly bulk/E-waste pickup. Including but not limited to yard signs at
neighborhood, newspaper ads, and assistance with online notifications.
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3.4 Yard Waste Collection

Yard Waste Collection Service

Price/Household/Month
Do not include tipping fee

Price/Household/Month
Include tipping fee

Price/Household/Month
Do not include tipping fee

Price/Household/Month
Include tipping fee

Price/Household/Month
Do not include tipping fee

Price/Household/Month
Include tipping fee

Price/Household/Month
Do not include tipping fee

Price/Household/Month
Include tipping fee

Call in Price
Do not include tipping fee

Call in Price
Include tipping fee

Call in Price
Do not include tipping fee

Call in Price
Include tipping fee

Monthly rate for once biweekly residential
curbside yard waste service as determined
by the provider

Yard Waste Collection Service
Monthly rate for once weekly residential
curbside yard waste service as determined
by the provider

Alternate
Yard Waste Collection Service
Monthly rate for once biweekly residential
curbside yard waste service in a rollout
cart only.

Alternate
Yard Waste Collection Service
Monthly rate for once weekly residential
curbside yard waste service in a rollout
cart only.

Alternate
Call in Yard Waste Collection Service
Call in rate for residential curbside yard
waste service.

Alternate
Call in Yard Waste Collection Service
Call in rate for residential curbside yard
waste service in a rollout cart only.

8

Notes:
1. The Town currently provides yard waste service on a biweekly basis.
2. Supplementary enhanced fall leaf pickup services for all residents shall be provided
biweekly for approximately 4 months to be determined during contract negotiations. The
cost for this enhanced service shall be incorporated into the above curbside collection rate.
3. Yard waste shall be collected in manageable, organized piles meeting the Town’s and
contractor’s mutually agreed upon standards, within citizen provided yard waste
containers, and/or within one of the Town’s previously provided 96-gallon containers
(approximately 300 in existence). The intent is to enable homeowners to leave residential
yard waste along the curbside in a manner that is reasonably efficient for the contractor to
collect.
• 25 bags, maximum amount expected to be picked up per service call
• 4 ft x 4 in, maximum dimensions of limbs to be picked up
4. The contractor shall be required to provide annual Christmas tree collection for recycling
purposes at no additional charge.
3.5 Town Facilities
The Town of Indian Trail operates a town hall facility and three public parks (Crossing Paths Park, Chestnut
Square Park, and Crooked Creek Park). It is the Town’s expectation that the contractor shall provide solid
waste and recycling services for these facilities as part of the base solid waste and recycling rates noted in
Sections 3.1 and 3.2 above. This will include regular 2X/week in season, and/or on-call pick up service, as
needed. as well as providing special event recycling and solid waste receptacle/can delivery and collection
services.
3.6 Material Integrity
As part of its proposal, proposer shall describe its plan for ensuring that collected solid waste, recyclables,
yard waste, and bulk/E-waste material is not comingled with material collected from other private or local
government contracted accounts.
3.7 Collection Bins
The Town will own all existing solid waste, recycling, and yard waste rollout carts in use at the
conclusion of its current contract on July 31, 2022. The solid waste (beige) and recycling (blue)
carts are both 96-Gallon Toter EVRII Universal/Nestable carts with hot stamped graphics (model
# 79296) or carts of equal quality that the Town agrees to use. These carts will remain in service
for existing customers as part of the new solid waste and recycling contract.
As part of this RFP the contractor shall furnish solid waste and recycling collection roll carts to
each new Indian Trail household/customer that match the existing containers in terms of brand,
size, color, and logo imagery, unless another agreement is reached in negotiations with the vendor
prior to the signing of the agreement for service. Yard waste containers (if used) will be provided
by the resident meeting standards that are mutually agreed upon by the Town and contractor.
Equipment furnished during the duration of the contract shall initially be the property of the
contractor. The Town shall retain ownership of all carts after completion or any termination of
the initial term of the contract.
Contractor shall be responsible for maintaining all existing and newly furnished containers in
reasonably good condition. All new customers must receive new, clean carts. For maintenance of
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existing containers, the proposer should generally assume one solid waste and one recycling
rollout cart for each household reflected in Section 2.3. The contractor shall also be responsible
for replacing all carts that are lost, stolen, damaged, and/or worn beyond their useful life.
Contractor shall have the right to charge the resident for the cost of repair or replacement due to
gross abuse or negligence only with prior approval from the Town.
The costs associated with the provision of new carts and the maintenance or replacement of
existing or newly provided carts shall be incorporated into the base solid waste and recycling
collection rates reflected in Sections 3.1, 3.2, and alternate bid in 3.4 above.
3.8 Elderly and Disabled Service
Contractor shall provide back or side door pick up to elderly or disabled residents as designated
by the Town who are physically unable to place container at curbside on pickup day. A list of
known existing back or side door residents will be provided to the successful contractor. There
are approximately 60 known, existing back or side door customers. The cost for back or side door
service shall be incorporated into the base solid waste, recycling, yard waste, bulk/E-Waste
collection rates reflected in Sections 3.1, 3.2, 3.3, and 3.4 above.
3.9 Recyclable Material
The Contractor shall be responsible for transporting the recyclable materials to a processing site
and must have established buyers or markets for the recyclables. The contractor shall be
required to identify the buyers of recyclables upon request by the Town. Recyclable materials
collected for the purpose of recycling may not be deposited in any landfill. If discovered that
recyclable materials are placed into a landfill, the Town reserves the right to cancel the contract and/or
assessing damages in the amount of one thousand dollars ($1000.00) per incident. The Town shall not be
liable for the mishandling of any such contaminated materials. The contractor shall be totally
responsible for the processing and marketing of all recyclable materials collected pursuant to
the contract.
In addition to the Records and Reporting required in Section 5.1 and along with the Town’s
monthly reporting on services provided, the contractor shall provide the Town with a report
indicating any monies received for recyclable materials collected under the contract: by type of
material sold, its unit price and weight. This report should reflect the amount shown as a recycle
credit on the Town’s monthly invoice.
3.10 Newly Developed and Annexed areas, town growth
The contractor will, within five (5) days of notification of the Town, provide collection services
of the same frequency and quality otherwise required of the contractor to newly developed and
or newly annexed areas. As new residential units are constructed and occupied within the Town,
the contractor shall, after proper notification by the Town, provide all services as required by
the Agreement on the next scheduled day of collection following notification.
An understanding between the Town and Contractor will be agreed upon before the agreement is signed
as to when the Town reaches a certain number of additional homes that additional trucks and driver will
be added to in order to keep a level to which the Town feels is adequate for an acceptable level of service.
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3.11 Alley Collection
The Town has existing and future single-family home and townhome neighborhoods that are
served with private rear alleys. The contractor should acquaint itself with the special needs and
accommodations that will be required for alley collection. The proposal shall include a statement
of willingness by the proposer to continue alley service, and a description of special
accommodations that will be made to accomplish this. Recognizing the limitations of alleyways
in terms of pavement width and durability, the proposer shall plan on utilizing lighter, more
maneuverable vehicles to serve the Town’s alley communities versus the larger vehicles used to
serve conventional neighborhoods. The proposer will need to describe how service would be
provided to these residents and what additional cost may be incurred by the Town. The cost for
serving alley communities shall be incorporated into the base solid waste and recycling collection
rates reflected in Sections 3.1 and 3.2.
3.12 Hours and Days of Operation
All collections shall, except as expressly permitted by the Town be limited to the hours between
7:00 a.m. and 7:00 p.m. Sunday collections are not permitted unless expressly authorized by the
Town. Collection routes shall be established by the contractor and approved by the Town. The
proposal should include a proposed schedule that meets this framework, accommodates changes
due to inclement weather and holidays. Any change in days of collection must be approved by
the Town and announced by the contractor in a newspaper having widespread local circulation.
It is the responsibility of the provider to give direct notice to households affected by the change
at least 45 days in advance of the change.
3.13 Emergency Plan
The proposer shall submit an Emergency Plan which shall detail those actions the proposer will
take to deal with emergency situations such as extreme cold temperatures, snow/ice, fire, or other
natural or manmade disasters which would require a deviation from normal operating procedures.
The Emergency Plan for the contract shall also include emergency phone numbers/email
addresses for key personnel that are available to the Town 24-hours per-day during emergency
conditions. The Emergency Plan shall detail customer notification procedures. The Emergency
Plan shall also include the criteria used to suspend curbside collection services and resumption of
collection services.
3.14 Storm Debris Collection
As part of this contract or as a supplementary contract, the contractor and the Town shall enter
into an emergency storm debris removal and disposal agreement for accommodating debris
resulting from natural or manmade disasters. The contractor shall indicate within the RFP its
willingness to enter into this agreement and the resources available to provide this service.
3.15 Holiday Curbside Collection
Pickup days will not be reduced by holidays but may be combined. Pickups normally scheduled
on holidays will be rescheduled on the next regular collection day or other day agreed upon by
the Town and contractor. Contractor will advertise a minimum of three (3) times, and provide
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Town sufficient notice to update Town’s website prior to any schedule changes for holidays.
The following is a list of holidays:
New Year’s Day
Memorial Day
Independence Day
Labor Day
Thanksgiving Day
Christmas Day
Contractor may decide to observe any or all of the above mentioned holidays by suspension of
collection service on the holiday, but the contractor must meet its obligation as required.
3.16 Trucks and Equipment
The contractor shall provide a detailed list, to include but not be limited to, anticipated number,
age and condition of vehicles, the size and types of vehicles and automation that it proposes to
use, as well as other equipment necessary for the job such as communication devices, GPS
systems and others. The collection vehicles should be of relatively recent manufacture (2-years
or newer) and kept in good visual and operating condition. The Town reserves the right to visit
the facilities of all interested contractors and observe the equipment used and the operational
methods. These site visits will be coordinated with the appropriate representative(s) from each
of the interested contractors. Any contract entered into by the Town will contain provisions
regarding equipment weight, leak proofing, and similar performance standards.
In addition to placement of the Town’s name and logo on the trucks, the Town reserves the right
to use the payload area of one or more trucks for installation of messaging graphics for
community announcements. The costs for installation and removal of the graphics will be
negotiated as part of the contract.
3.17 Use of Subcontractors
This contract does not allow for the use of subcontractors without the prior written approval of
the Town.
3.18 Assignment
The obligations of the contractor are not to be assigned or transferred to any person or
organization without the prior written approval of the Town.
3.19 Promotion and Education

The proposer will work with the Town to provide baseline service-oriented information
to residents. This will include preparing and updating all educational and marketing
information to educate residents on collection standards and the benefits of recycling.
This is to include the specifics of the solid waste and recyclables collection program, a
collection schedule, a listing of what materials can go into the recyclable materials bin,
instructions on the proper handling of the collection bins, instructions on what residents
are to do with trash that does not fit into the collection bins, etc.
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3.20 Public Informational Meetings
Upon selection but prior to implementation of the collections service, the selected contractor
will be required to participate with Town staff and Council in two or more public meetings
which will describe the new service to Town residents/customers.
Upon selection and after the agreement for service is signed the vendor may be asked from time
to time to attend Council meetings to address the board, the chosen vendor will agree to this
request.
3.21 Customer Service
The contractor shall be responsible for providing all customer service functions including
informing residents of current services, handling resident requests, and resolving resident
complaints. The proposal shall include information addressing the proposer’s proposals for
methods and a time frame for communicating with the residents and responding to their questions
and complaints. The proposer shall also include, with the proposal, a copy of their customer
service standards and training provided.
The proposer shall maintain an online software program/application available to Town staff and
residents for registering and tracking all issues related to solid waste and recycling. The Town
request the uses of Asset Essentials. Trained Town staff will periodically monitor the software
and review the program for documented issues and their prompt resolution. The Town’s
expectation is that all resident complaints as follows:
•
•
•

1 business day to respond to complaints/misses
2 business days to deliver new or lost carts
1 week to replace damaged carts

The contractor shall maintain an office or other such facilities equipped with sufficient local
telephone service through which they can be contacted. Any and all associated costs for this
service are the sole responsibility of the proposer. Responsible staff shall be available from 7:00
am to 7:00 pm daily on regular collection days. The contractor shall also ensure managerial staff
is available to Town staff 24-hours per-day to address emergency events.
3.22 Proposed Term of Contract
The contract resulting from this proposal shall commence upon the date of contract execution by
both parties and extend for an initial period of five (5) years. The Town shall have the option of
renewing this contract for an additional two (2), two (2) year terms, renewable one term at a time.
The decision to renew will be solely the Towns. Notice of intent to renew will be made at least
60 days prior to normal contract expiration. The Town and selected provider shall reconfirm or
renegotiate the unit rates prior to the contract renewal. If renewal results in changes in the terms
or conditions, such changes must be in writing as an amendment to the original contract and such
amendment will not become effective until fully executed by both parties.
In the event the Town does not opt to renew the contract or the Town and contractor are unable
to reconfirm or renegotiate unit rates for another term, the Town shall have the option of extending
this contract at the current rates for a period of six months total for the purpose of completion of
services started prior to current contract expiration or until a new contract can be established.
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3.23 Consumer Price Index (CPI) Adjustment
On an annual basis, in the discretion of the Town after notice from the contractor, the Solid
Waste Collection service rate charged by the contractor to the Town for the second and
subsequent years of the term may be adjusted upward or downward to reflect the changes in the
Consumer Price Index (CPI) during the preceding twelve months. This change can only take
place after approval of the Town Council.
3.24 Value Added Services
Please indicate any value-added services the proposer may offer which have not been requested
or mentioned in this request for proposal.
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4. Qualifications of Proposer
The Town requires the submission of the following certified supporting data regarding the
qualifications of the proposer in order to determine whether proposer is qualified and responsible.

1. Satisfactory evidence that the proposer possesses not less than five years of
experience providing solid waste and recycling collection services.
2. Evidence that the proposer is in good standing in the State of North Carolina.
3. Copies of the last three (3) years financial statements of the proposer (or, if the
proposer is a subsidiary or division, then a financial statement of the parent
corporation).
4. The names and resumes of the principal officers, partners, and/or officials. The
name(s) and resume(s) of the individual(s) who will be responsible for the Town
contract.
5. Evidence, in form and substance satisfactory to the Town, that the proposer possesses
as a going concern the managerial and financial capacities to perform all phases of the
work called for in the contract documents.
6. Minimum of five (5) references identifying each client, a contact person and contract
information for similar projects done by the personnel to be involved in these projects.
Please provide a list of all Municipal agencies with which the provider is under
contract.
7. Such additional information as will satisfy the Town that the contractor is
adequately prepared to fulfill all of the terms of the contract.
8. As referred to in Section 2.6, please submit a transition plan as requested.
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5. General Terms
The contract with the Town shall include, but not be limited to, general terms that are
substantially as follows.
5.1 Working Relationship
The provider’s point of contact with the Town shall be Pam Good or other authorized
representatives in all matters pertaining to the performance of this contract.
Throughout the term of this contract, the provider must have prior approval from the Town
Manager for any changes to the number of containers, size of container or collection schedule
established upon the execution of the contract by both parties. Any change will be confirmed by
the Town in writing.
Contractor’s employees, officers, and agents shall at no time be allowed to identify themselves,
or in any way represent themselves, as being employees or agents of the Town of Indian Trail.
5.2 Compensation Payment Schedule
The contractor shall invoice the Town monthly for services provided. Within 30 days of the start
of the contract, the contractor shall submit copies of standard billing forms and coordinate with
the Town’s Finance Department to establish mutually acceptable billing documents. The Town
will retain full auditing rights of contractor’s accounting records as they pertain to the Town’s
contract.
The Town recognizes that one of the primary costs of the contractor to fulfill this contract is the
price of vehicle fuel which is outside the control of the contractor. The Town is willing to
negotiate a fuel surcharge clause, with a cap, based upon using the following prices for the lower
Atlantic Region of the US Energy Information Administration (USEIA) Index:
http://tonto.eia.doe.gov/oog/info/wohdp/diesel.asp.
5.3 Failure to Perform, Remedies, Termination
The Town expects high levels of customer service and collection service provisions.
Performance failures will be discouraged, to the extent possible, through penalties for certain
infractions and through contract default for more serious lapses in service provisions. The
Town has the right to “termination for convenience” with a six month’s notice to the
Contractor.
5.4 Penalties
Penalties may be levied if documented in an incident report presented by the Town to the
contractor. Penalties will be deducted from the monthly payment made by the Town to the
contractor. Disagreements will be subject to the review and resolution procedures provided in
the contract.
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Action or Omission

Penalties

Commencement of residential collection
prior to 7:00 a.m. or continuance after
7:00 p.m. except as expressly permitted.

$100.00 per incident (each truck on each
route is a separate incident).

Failure to collect spilled materials.

Twice the cost of cleanup to the Town
plus $1,000 each incident

Leakage from contractor vehicles or
vehicle contents.

$500 each vehicle, each inspection.

Failure to collect any and all garbage,
recyclable materials, and yard debris
within one business day after notification.

$250.00 each incident

Collection from residential premises on
other than the day specified excluding
inclement weather or holiday schedule.

$50.00 per structure.

Collection and disposal of recyclables as
if solid waste or trash.

$1,000.00 per incident.

Misrepresentation by contractor in
records or reporting.

$1,500 per incident.

Failure to make required reports on time.

$500.00 per incident.

Failure to maintain clean and sanitary
vehicles.

$250.00 per vehicle per occurrence.

Failure to maintain adequate supply of IT
carts for use in new resident homes and
damaged carts, cart minimum of 50 carts
total.

$1,000.00 per incident.

Failure to use agreed upon service
vehicles and/or have correct markings on
vehicles.

$500 each vehicle

The above table is not an exclusive list of the acts or omissions for which a penalty may be
assessed. Also, the contract shall include provisions detailing those acts and omissions of the
contractor which shall be considered violations or breaches of the contract. The contract will
reserve to the Town the right to exercise any and all remedies it may have with respect to these
and other violations and breaches. Any schedule of penalties shall not affect the Town’s ability
to terminate the contract for breach.
5.5 Cooperation in Disasters
The contractor shall acknowledge the presence of other contractors involved in disaster response
and recovery activities of the federal, state, and local government, and of any private utility, and
shall not interfere with their work during times of declared disaster or a local emergency.
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5.6 Force Majeure
The contract will provide that neither party shall be liable to the other for any delay in, or failure
of, performance where performance is prevented or delayed by acts of God, fire, explosion,
accident, traffic congestion, flood, earthquake, epidemic, war, riot, rebellion, restraints or
injunctions, or other legal processes from which a party affected cannot reasonably relieve itself
by security or otherwise.
5.7 Maintenance of Records and Reporting
The contractor shall maintain in its local office full and complete operation and customer service
records that shall at all reasonable times be open for inspection and copying for any reasonable
purpose by the Town. Reports shall be submitted by the tenth day of each month to the Town
documenting the following information:
1. The residents to whom service was provided;
2. The contractor is to maintain a log of all complaints and the actual or planned resolution;
3. A log of missed collections and responses;
4. A description of any vehicle accidents or infractions;
5. A listing of all accounts having a change of service during the month;
6. Weights in tons of garbage and recyclable materials collected by commodity and where
these items were transported to monthly with each invoice.
5.8 Performance and Payment Bonds
All proposers will provide a letter from a surety company stating the Contractor’s ability to secure
performance and payment bonds as indicated below with the proposal submission.
The successful proposer shall provide to the Town a payment bond in the amount equal to one
hundred percent (100%) of the contract price (as determined by the Town) and a performance
bond in an amount equal to one hundred percent (100%) of the contract price (as determined by
the Town) within 10 calendar days (or such other time as designated by the Town) from the date
of notice of selection.
The performance and payments bonds shall secure all of the Contractor's obligations, shall be for
a term of one year and shall be renewed each year so as to be maintained during the entire Term
and shall remain in effect for one year following the expiration of the contract.
The surety issuing the operations performance bond shall be acceptable to the Town, and limited
to those companies authorized to transact business in the state of North Carolina, having a resident
agent in the state of North Carolina and meeting the following requirements and/or limits: the
bond shall contain any applicable provisions required by Section 129 of Chapter 143 of the
General Statutes of North Carolina and pursuant to Article 3 of Chapter 44-A of the General
Statutes of North Carolina, and each and every provision set forth and contained in Section 129
of Chapter 143 and in Article 3 of Chapter 44-A of the General Statutes of North Carolina.
5.9 Indemnification and Insurance
All proposers will provide a letter from an insurance company stating the Contractor’s ability to
secure an insurance policy meeting the obligations as indicated below with the proposal
submission on or before the contract execution.
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The contractor shall be required to indemnify and hold harmless the Town, its officers and its
employees, from and against all liability, claims, and demands, on account of any injury, loss, or
damage, which arise out of or are connected with the contractor’s performance of the contract, if
such injury, loss, or damage, or any portion thereof, is caused by, or claimed to be caused by, the
act, omission, or other fault of the contractor or any subcontractor of the contractor, or any officer,
employee, or agent of the contractor or subcontractor, or any other person for whom the
contractor is responsible. The contract shall include provisions for the contractor to defend
against such claims.
The contractor must provide the Town with a Certificate of Insurance for review prior to the issuance of
any contract. The Town will be named as an additional insured on any policy secured by the contractor.
All Certificates of Insurance will require thirty (30) days written notice by the insurer or contractor's agent
in the event of cancellation, reduction, or other modification of coverage of insurance. Upon failure of the
proposer to provide such notice, the proposer will be solely responsible for all losses incurred by the Town
for which insurance would have provided coverage. The Certificate of Insurance shall be for the initial
contract period of one (1) year and shall be renewed by the selected proposer for each subsequent renewal
period of the contract.
The Company must maintain insurance policies at all times throughout the term of the contract
with minimum limits as follows:
Coverage
Workers' Compensation
General Liability
Automobile Liability
Umbrella Liability
Pollution Liability

Minimum Limits
Statutory Limits
$1,000,000 per occurrence/ $3,000,000 Aggregate
$1,000,000
$4,000,000
$2,000,000

Proposer shall provide pollution liability coverage to cover bodily injury; property damage,
(including natural resource damage), cleanup costs, removal, storage, disposal, and or use of the
pollutant; and defense, including costs and expenses incurred in the investigation, defense, or
settlement of claims. Coverage shall apply to the sudden and gradual pollution conditions
resulting from the escape of smoke vapors, fumes, acids, alkalis, toxic chemicals, liquids, or
gases, natural gases, waste materials, or other irritants, contaminants or pollutants (including
asbestos). The Proposer warrants any retroactive date applicable to coverage under the policy
that precedes the effective date of the Contract.
Current, valid insurance policies meeting the requirements herein identified shall be maintained
during the Contract Term. Renewal certificates shall be sent to the Town 30 days prior to an
expiration date. There shall also be a 30-day notification to the Town in the event of cancellation,
modification of coverage, or reduction of aggregate limits required. Certificates of insurance
meeting the required insurance provisions shall be forwarded to the Town. Wording on the
certificate that states that no liability shall be imposed upon the company for failure to provide
such notice is not acceptable.
It is agreed that the Proposer will be responsible for notifying the Town of any material changes
in a policy.
It shall be the Proposer's responsibility to ensure that all sub-Proposers comply with the same
insurance requirements that the Proposer is required to meet.
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All certificates of insurance shall be furnished on an ACORD form or equivalent as required by
this Contract. The certificates for each insurance policy are to be signed by a person authorized
by that insurer to bind coverage on its behalf.
5.10 Compliance with Laws and Miscellaneous
The contractor shall be responsible at its own expense for obtaining and complying with all
necessary permits, ordinances, and laws. The contract shall also include provisions concerning
independent contractor status, equal employment opportunity, non-assignment, disclosure of
information and records, applicable law, and such other terms and conditions as the Town may
require.
5.11 North Carolina E-Verify
Contractor shall be required to complete an Affidavit of Compliance with N.C. E-Verify
Statuettes required by N.C.G.S. 64-26 as part of the solid waste and recycling contract.
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6. Lobbying
To ensure fair consideration for all prospective proposers throughout the duration of the formal
solicitation process, the Town prohibits communication whether direct or indirect, regarding the
subject matter of the proposal or specifications by any means whatsoever whether oral or in
writing with any elected official from the issuance of specifications until Town Council makes
the award. Communications initiated by the proposer may be grounds for disqualifying the
offending proposer from consideration of award or any further proposal.

7. Self-Reliance
The Town makes no guarantee on any of the estimates contained in the RFP and provides this
data for informational purposes only. Proposers are expected to conduct their own investigations
and research of relevant information used to develop their proposals, including but not limited to
the estimated number and type of housing units, anticipated participation, diversion, container
weights and all conditions related to the services provided.
The proposer shall make no claims against the Town as a result of estimates or projections
used herein, statements, or interpretation of data by Town staff or its agents.

8. Public Records
Under North Carolina state law, the documents (including but not limited to written, printed,
graphic, electronic, photographic or voice mail materials and/or transcriptions, recordings or
reproductions thereof) submitted in response to this request for proposals (the “documents”)
become a public record upon submission to the Town, subject to mandatory disclosure upon
request by any person, unless the documents are exempted from public disclosure by a specific
provision of law. If the Town receives a request for inspection or copying of any such documents
provided by a vendor in response to this RFP, it will promptly notify the vendor at the address
given in response to this RFP that it has received such a request. Such notice will inform the
vendor of the date the Town intends to disclose the documents requested and affording the vendor
a reasonable opportunity to obtain a court order prohibiting or conditioning the release of the
documents. The Town assumes no contractual obligation to enforce any exemption.

9. Equal Opportunity Compliance
The Town is an equal opportunity employer and requires all proposers to comply with policies
and regulations concerning equal opportunity.
The proposer, in the performance of this contract, agrees not to discriminate in its employment
because of the employee’s or applicant’s race, religion, national origin, ancestry, sex, sexual
preference, age, or physical handicap.
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ATTACHMENT 1:
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ATTACHMENT 2:
INDIAN TRAIL POPULATION GROWTH
2016 (July 1st)
2021 (July 1st)
5-Year Growth Rate During
Population Estimate
Population Estimate
Approx. Contract Term
38,279
43,000
12.33%

INDIAN TRAIL SOLID WASTE ACCOUNT GROWTH
June 2016
June 2021
Accounts/Homes
Accounts/Homes
Growth Rate
12,507
13,580
8.58%

INDIAN TRAIL SOLID WASTE GROWTH
FY 2015-16
FY 2020-21
Growth Rate
10,846 tons
14,056 tons
29.60%

INDIAN TRAIL RECYCLING GROWTH
FY 2015-16
FY 2020-21
Growth Rate
2,705 tons
2,260 tons
-16.45%

INDIAN TRAIL YARD WASTE GROWTH
FY 2015-16
FY 2020-21
Growth Rate
730 tons
860 tons
17.81%
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ATTACHMENT 3:

BULK WASTE ACCEPTABLE ITEMS
Please review the list below of acceptable items and preparation guidelines prior to placing items curbside.
This program is intended for pick-up of customary residential items and is not intended for removal of
commercial/contractor items or remnant items from significant home renovation projects. If you have any
questions about your pick-up items or acceptable bulk waste quantities, please call to verify.

Acceptable Bulk Waste Items:
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Air conditioners - Window units only.
Appliances (residential stoves, microwaves, dishwashers, washer, dryer); must be empty;
refrigerators/freezers- remove doors
Basketball goal (portable) - Remove concrete base & dismantle; concrete will not be collected
Bathtubs - No cast iron tubs; 75 lbs or less
Bed and bed frames - Dismantle.
Bicycles
Carpet/floor coverings- Roll & cut no longer than 4 ft.; Up to 4- rolls accepted (max. 25-lbs
each)
Clothing-Must be bagged (consider donating as an alternative)
Couches/Chairs
Computers
China cabinet hutches - Empty; tape any glass
Desks/Dressers - Empty.
Entertainment centers - Empty; tape any glass
Fencing –wood fencing only, no metal fences. Remove or flatten protruding nails; limited to 75
lbs total.
Fireplace inserts - Remove bricks; no bricks collected.
Garbage cans - Tag with a note indicating to take the can.
Glass doors, windows, table inserts - Using tape, make an X over the glass and place at curbside
Grills - Remove propane tanks; 75 lbs or less; no commercial grills.
Gutters - 4 ft. or less.
Lawnmowers - Remove gasoline and battery, if applicable.
Linoleum - Roll & cut no longer than 4 ft.; Up to 4- rolls accepted (max. 25-lbs each)
Mattresses
Patio furniture
Pianos or organs - 75 lbs or less; dismantle.
Play sets/swing sets- Remove concrete base and dismantle, remove or flatten nails
Plumbing materials
Plywood & paneling - No larger than 1 in. thick x 4 ft. x 4 ft.
Pool Covers - Folded; only folded cover; 75 lbs or less will be collected.
Space heaters, oil and kerosene heaters; Must be emptied
Televisions - no consoles
Toys (large)
Water heaters
Windows- Tape any glass
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ATTACHMENT 4:

BULK WASTE UNACCEPTABLE ITEMS
The following items WILL NOT be collected as part of the Town of Indian Trail bulk waste
curbside pick-up program (4-times per year). Please contact a private waste company or the Union
County Landfill (704) 233-5334 to discuss disposal options for these items. If you have any
questions about your pick-up items or acceptable bulk waste quantities, please call to verify.

Items That Will Not Be Collected:
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Any remnant materials resulting from work performed by a contractor or any significant home
renovation.
Automobile parts including motors, tires, rims, doors, fenders, car seats, batteries, bumpers, etc.
Bricks
Cardboard boxes. Please cut down to 3 feet by 3 feet (or smaller) pieces and place in the
recycling cart
Central air conditioning or heating units
Ceramic tile
Chain link fencing
Concrete blocks or pieces
Dirt or sand
Drywall or plaster
Duct or sheet metal materials
Fence posts with concrete attached
Fire-damaged items
Grocery carts
Floor coverings (except carpet/padding removed by homeowner, see size/qty restrictions on
acceptable list)
Hot tubs/Jacuzzis
Marble or simulated marble countertops
Nails or boards with protruding nails
Paint & other hazardous waste (please contact the Union County Landfill)
Pallets (wooden)
Propane/oxygen tanks
Railroad ties/landscape timbers
Rocks
Roofing materials and shingles
Toilets
Yard waste

Please also consult the list of acceptable items for general size parameters and any advance preparation
needed.
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ATTACHMENT 5:
SOLID WASTE COLLECTION
REQUEST FOR PROPOSAL
Qualification Checklist
Name of Company: ______________________________________________
______
______
______
______
______
______
______
______
______
______
______
______
______

______
______
______
______
______

1

Initialed all pages of original RFP

2

Enclosed six (6) hard copies and one copy on a USB flash drive

3
4

Letter from surety company stating ability to secure performance and payment
bonds
Letter from insurance company stating ability to secure insurance coverage as
specified in Section 5.9

5

Fee schedule for solid waste, recycling, yard waste, and bulk/E-waste services

6

Proposed schedule for collection pickup

7

Itemized list of equipment available for use under this Contract

8

Transition Plan including timetable and all information requested

9

Last three (3) years Financial Statements

10

Alternative Materials Recycling Program information

11

Ability to serve town facilities and provide nuisance ordinance support

12

Evidence that proposer is in good standing with State law

13

Evidence that proposer has been in business for five (5) years with actual operating
experience in refuse collection and disposal, yard debris collection and recyclables
collection and processing.

14

Five (5) references and a list of all Municipal agencies with which the contractor is
under contract

15

Fuel Surcharge Table

16

Signed and Notarized Certified Statement

17

Signed and Notarized Non-Collusion Certificate

18

All other specific information required by proposal documents
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ATTACHMENT 6:
NON_COLLUSION CERTIFICATE

NON-COLLUSION CERTIFICATE
STATE OF

)

ss.
COUNTY OF

)

The undersigned, being duly sworn, deposes and says that the person, firm, association, co-partnership or
corporation herein named, has not, either directly or indirectly, entered into any agreement, participated in
any collusion, or otherwise taken any action in restraint of free competitive bidding in the preparation and
submission of a proposal to the Town of Indian Trail for consideration in the award of a contract on the
improvement described as follows:
Municipal Solid Waste, Yard Debris, Recyclables and Bulk/E-Waste Item Collection
_________________________________
(Name of Firm)
By:
_________________________________
(Authorized Signature)
_________________________________
Title

Sworn to before me this day of ______________________ .
Notary Public
CORPORATE SEAL:
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ATTACHMENT 7:
CERTIFIED STATEMENT

I, _________________________________________________ , authorized representative for
______________________________ hereby certify that all of the following supporting data
and statements provided by the Proposer, as required in the Town of Indian Trail’s Request for Proposal on
Solid Waste, are true and complete and should be used in determining whether our company is a
qualified, responsible vendor.

Print Name and
Title
Signature
Company Name
Address
Telephone:
(State of North Carolina )
(County of ________)
Before me, _____________________________ , the undersigned authority, on this date
personally appeared ____________________________________ , known to me to be the
person whose name is subscribed to the foregoing instrument, and acknowledged to me that he
executed the same for purposes and consideration therein expressed.
Given under my hand and seal this ______________ day of ____________ , 2021.

Notary Public, State of North Carolina
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ATTACHMENT 8:
CONTRACT FOR SERVICES
This Contract for Services (this “Contract”) is made and entered into this
day of __________,
2022(“Effective Date”) between The Town of Indian Trail (“Town”) and _______________________
("Contractor”).
For and in consideration of the mutual promises set forth in this Contract, the parties do mutually agree as follows:
1.

Obligations of Contractor. The Contractor agrees to provide for the collection and disposal of Solid Waste,
Recyclables, Bulk/E-Waste, Yard Waste, and Storm Debris and other additional collection and disposal services
(collectively the “Services”), as more particularly described and
in accordance with the terms and conditions stated herein including the Cost/Fee Proposal attached hereto as
Exhibit 1, Scope of Services and Terms attached hereto and incorporated herein by reference as Exhibit 2
(collectively, the Cost/Fee Proposal and the Scope of Services and Terms are referred to as the “Price and Scope
Summary”) and the Town’s Request for Proposals For Solid Waste Collection Services (the “RFP”), a copy of
which is attached hereto and incorporated herein by reference as Exhibit 3. In the event of any conflict between
any terms and conditions of the Contract, the terms and conditions most favorable to Town shall control.
The Contractor shall begin collection Services on _______________________.
The Term of this Contract is set forth below.
The Contractor agrees to perform the Services in a timely, complete, and professional manner and in accordance
with the terms and conditions of this Contract. Furthermore, the Contractor represents and warrants that (i) it is
duly qualified and licensed to provide the Services and has the qualifications submitted to the Town in its
proposal, (ii) it will provide the Services in a manner consistent with the level of care and skill ordinarily
exercised by contractors providing similar services under similar conditions, (iii) it possesses sufficient
experience, personnel, and resources to complete the Services, (iv) it shall perform the Services in compliance
with applicable laws, statutes, ordinances, codes, orders, rules and regulations, and (v) its reports, if any, shall
be complete, accurate, and unambiguous.

2.

Obligations of Town. Town agrees to pay the Contractor for the Services in accordance with the Price and
Scope Summary. The parties acknowledge that Town operates on a July 1-June 30 fiscal year and that operating
funds are made available to Town on a year to year basis. Accordingly, see Section 7 of the Standard Terms and
Conditions.

3.

Initial Term and Town Options to Extend. The term of this Agreement and performance shall commence on the
Effective Date and terminate on August 1, 20___ (the "Initial Term") unless this Contract is terminated earlier
by Town as herein provided. This Contract may be renewed by the Town for two (2), two (2) year terms under
the terms set forth herein, renewable one term at a time. The decision to renew will be solely the Town’s.
Notice of the intent to renew will be
made at least sixty (60) days prior to the expiration of the initial term or the then current renewal term. In the
event the Town does not opt to renew the contract or the Town and contractor are unable to reconfirm or
renegotiate unit rates for another term, the Town shall have the option of extending this contract under the terms
set forth herein for a period of six months total for the purpose of completion of Services started prior to current
contract expiration or until a new contract can be established.

4.

Project Coordinator. ______________ is designated as the Project Coordinator for the Town. The Project
Coordinator shall be the Town’s representative in connection with the Contractor’s performance under this
Contract. The Town has complete discretion in replacing the Project Coordinator with another person of its
choosing. The Town may change the Project Coordinator by providing written notice to the Contractor.

29

5.

Contractor Supervisor. ______________ is designated as the Contractor Supervisor for the Contractor. The
Contractor Supervisor is fully authorized to act on behalf of the Contractor in connection with this Contract.
The Contractor Supervisor may change the Contractor Supervisor by providing written notice to the Town.

6.

Methods of Payment. Town will make payment after invoices are approved on a net 30 day basis. Promptly after
the Effective Date, and in no event later than thirty (30) days of the Effective
Date, the Contractor shall submit copies of standard billing forms and coordinate with the Town’s Finance
Department to establish mutually acceptable billing documents. The Town will retain full auditing rights of
contractor’s accounting records as they pertain to the Town’s contract. Town will not pay for any Services in
advance without the prior approval of the Finance Officer. After commencement of collection Services,
Contractor to shall submit invoices on the following schedule: by the twenty fifth (25 th) day of the month,
beginning ____
Notice. All notices, consents, waivers, and other communications under this Contract, including notification of
incidents and liquidated damages as setforth in Section 5.4 of the Price and Scope Summary, must be in writing
and will be deemed to have been duly given when (a) delivered by hand (with written confirmation of receipt),
(b) by electronic transmission to the email listed below, effective on confirmation of receipt by the sender of
such transmission; or (c) when received by the addressee, if sent by a nationally recognized overnight delivery
service (receipt requested), in each case to the appropriate address set forth below (or to such other address as a
Party may designate by notice to the other Party):

7.

To Town:
Town of Indian Trail
Attn: Director of Public Works
315 Matthews-Indian Trail Road
Indian Trail, NC 28079
Email: ajm@indiantrail.org
Phone: 704.821.5401
To Contractor:
Name:
Address:
Email:
Phone:
8.

Standard Terms and Conditions: Contractor agrees to the Standard Terms and Conditions set forth as
Attachment A, attached hereto and incorporated herein by reference.

9.

Counterpart Execution. This Contract may be executed and recorded in two or more counterparts, each of which
shall be deemed an original and all of which, when taken together, shall constitute one and the same instrument.
Each party shall be entitled to rely upon executed copies of this Contract transmitted by facsimile or electronic
“PDF” to the same and full extent as the originals.

Attachment and Exhibit List:
Attachment A: Standard Terms and Conditions
Exhibit 1: Cost/Fee Proposal
Exhibit 2: Scope of Services and Terms
Exhibit 3: RFP
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IN WITNESS WHEREOF, the Town and the Contractor have executed this Contract on the day and year first written
above.
Contractor Name
Signature of Authorized Representative

Date

Contractor's Federal Identification #
[if Contract is with Organization or Social Security Number if individual]

TOWN OF INDIAN TRAIL

Town Manager
Mayor

Date

Date

This instrument has been preaudited in the manner required by the Local Government Budget and Fiscal Control Act.

Town Finance Officer

Date
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ATTACHMENT A
Standard Terms and Conditions
1.

Entire Agreement. The terms and provisions set forth in the Contract, the Cost/Fee Proposal, the Scope of Services
and Terms and the RFP (collectively, the “Contract Documents) shall constitute the entire agreement between
Contractor and Town with respect to the purchase by Town of the Services provided or work performed as
described in the Contract Documents. The agreements set forth in the Contract Documents are sometimes
referred to herein as the “Contract.” In the event of any conflict between any terms and conditions of the Contract
Documents, the terms and conditions most favorable to Town shall control. No additional or supplemental
provision or provisions in variance herewith that may appear in Contractor's quotation, acknowledgment, invoice,
or in any other communication from Contractor to Town shall be deemed accepted by or binding on Town. Town
hereby expressly rejects all such provisions which supplement, modify or otherwise vary from the terms of the
Contract Documents, and such provisions are superseded by the terms and conditions stated in the Contract
Documents, unless and until Town’s authorized representatives expressly assent, in writing, to such provisions.
Stenographic and clerical errors and omissions by Town are subject to correction.
2. Invoices. It is understood and agreed that orders will be shipped at the established Contract prices in effect on
dates orders are placed. Invoicing at variance with this provision may subject the Contract to cancellation.
Applicable North Carolina sales tax shall be invoiced as a separate item. Invoices shall be sent to Town’s accounts
payable department with a copy to the Town Project Coordinator.
3. Compliance with All Laws. Contractor warrants that all performance hereunder shall be in accordance with all
applicable federal, state and local laws, regulations and orders.
4. Nondiscrimination. During the performance of the Contract, Contractor shall not discriminate against or deny the
Contract's benefits to any person on the basis of sexual orientation, national origin, race, ethnic background, color,
religion, gender, age or disability.
5. Conflict of Interest. Contractor represents and warrants that no member of Town or any of its employees or
officers who may obtain a direct benefit, personal gain or advantage for themselves or a relative or associate as a
result of the Contract, subcontract or other agreement related to the Contract is in a position to influence or has
attempted to influence the making of the Contract, has been involved in making the Contract, or will be involved
in administering the Contract. Contractor shall cause this paragraph to be included in all Contracts, subcontracts
and other agreements related to the Contract.
6. Gratuities to Town. The right of Contractor to proceed may be terminated by written notice if Town determines
that Contractor, its agent or another representative offered or gave a gratuity to an official or employee of Town
in violation of policies of Town.
7. No Kickbacks to Contractor. Contractor shall not permit any kickbacks or gratuities to be provided, directly or
indirectly, to itself, its employees, subcontractors or subcontractor employees for the purpose of improperly
obtaining or rewarding favorable treatment in connection with a Town Contract or in connection with a
subcontract relating to a Town Contract. When Contractor has grounds to believe that a violation of this clause
may have occurred, Contractor shall promptly report to Town in writing the possible violation.
8. E-Verification. Contractor shall comply with the requirements of Article 2 of Chapter 64 of the North Carolina
General Statutes.
9. Indemnification. Contractor shall indemnify and hold harmless Town, its officers, agents, employees and assigns
from and against all claims, losses, costs, damages, expenses, attorneys' fees and liability that any of them may
sustain (a) arising out of Contractor's failure to comply with any applicable law, ordinance, regulation, or industry
standard or (b) arising directly or indirectly out of Contractor's breach of the terms and conditions of the Contract.
In the event Contractor, its employees, agents, subcontractors and or lower-tier subcontractors enter premises
occupied by or under the control of Town in the performance of the Contract Documents, Contractor agrees that
it will indemnify and hold harmless Town, its officers, agents, employees and assigns, from any loss, costs, damage,
expense or liability by reason of property damage or personal injury of whatsoever nature or kind arising out of,
as a result of, or in connection with such entry.
10. Insurance. Intentionally deleted. [See Price and Scope Summary]
11. Termination for Convenience. In addition to all of the other rights which Town may have to cancel this Contract,
Town shall have the further right, without assigning any reason therefore, to terminate the Contract, in whole or
in part, at any time at its complete discretion by providing 180 days’ notice in writing from Town to Contractor. If
the Contract is terminated by Town in accordance with this paragraph, Contractor will be paid for services actually
performed through the date of termination.

12. Termination for Default. Town may terminate the Contract, in whole or in part, immediately and without prior
notice upon breach of the Contract by Contractor. In addition to any other remedies available to Town law or
equity, Town may procure upon such terms as Town shall deem appropriate, Services substantially similar to those
so terminated, in which case Contractor shall be liable to Town for any excess costs for such similar goods, supplies,
or services and any expenses incurred in connection therewith.
13. Transition in Service. In the event services are terminated under this Agreement, either by reason of convenience,
default or end of term, Contractor agrees to comply with all reasonable requests of the Town intended to effect a
smooth transition of services and minimal inconvenience to customers served.
14. Contract Funding. It is understood and agreed between Contractor and Town that Town's obligation under the
Contract is contingent upon the availability of appropriated funds from which payment for Contract purposes can
be made. No legal liability on the part of Town for any payment may arise until funds are made available to Town’s
Finance Officer and until Contractor receives notice of such availability. Should such funds not be appropriated or
allocated, the Contract shall immediately be terminated. Town shall not be liable to Contractor for damages of
any kind (general, special, consequential or exemplary) as a result of such termination.
15. Accounting Procedures. Contractor shall comply with any accounting and fiscal management procedures
prescribed by Town to apply to the Contract and shall assure such fiscal control and accounting procedures as may
be necessary for proper disbursement of and accounting for all project funds.
16. Improper Payments. Contractor shall assume all risks attendant to any improper expenditure of funds under the
Contract. Contractor shall refund to Town any payment made pursuant to the Contract if it is subsequently
determined by audit that such payment was improper under any applicable law, regulation or procedure.
Contractor shall make such refunds within 30 days after Town notifies Contractor in writing that a payment has
been determined to be improper.
17. Contract Transfer. Contractor shall not assign, subcontract or otherwise transfer any interest in the Contract
without the prior written approval of Town.
18. Contract Personnel. Contractor agrees that it has, or will secure at its own expense, all personnel required to
provide the Services set forth in the Contract.
19. Contract Modifications. The Contract may be amended only by written amendment duly executed by both Town
and Contractor.
20. Relationship of Parties. Contractor is an independent contractor and not an employee of Town. The conduct and
control of the work will lie solely with Contractor. The Contract shall not be construed as establishing a joint
venture, partnership or any principal-agent relationship for any purpose between Contractor and Town.
Employees of Contractor shall remain subject to the exclusive control and supervision of Contractor, which is solely
responsible for their compensation.
21. Advertisement. The Contract will not be used in connection with any advertising by Contractor without prior
written approval by Town.
22. Financial Responsibility. Contractor is financially solvent and able to perform under the Contract. If requested by
Town, Contractor agrees to provide a copy of its latest audited annual financial statements or other financial
statements as deemed acceptable by Town's Finance Officer. In the event of any proceedings, voluntary or
involuntary, in bankruptcy or insolvency by or against Contractor, the inability of Contractor to meet its debts as
they become due or in the event of the appointment, with or without Contractor’s consent, of an assignee for the
benefit of creditors or of a receiver, then Town shall be entitled, at its sole option, to cancel any unfilled part of
the Contract without any liability whatsoever.
23. No Pre-Judgment or Post-Judgment Interest. In the event of any action by Contractor for breach of contract in
connection with the Contract, any amount awarded shall not bear interest either before or after any judgment,
and Contractor specifically waives any claim for interest.
24. Background Checks. At the request of Town’s Project Coordinator, Contractor (if an individual) or any individual
employees of Contractor shall submit to Town criminal background check and drug testing procedures.
25. Mediation. If a dispute arises out of or relates to the Contract, or the breach of the Contract, and if the dispute
cannot be settled through negotiation, the parties agree to try in good faith to settle the dispute by mediation
administered by the American Arbitration Association under its Commercial Mediation Rules before resorting to
litigation.
26. No Third-Party Benefits. The Contract shall not be considered by Contractor to create any benefits on behalf of
any third party. Contractor shall include in all contracts, subcontracts or other agreements relating to the Contract
an acknowledgment by the contracting parties that the Contract creates no third-party benefits.
Page 33 of 34

Contractor’s Initial _______

27. Force Majeure. If Town is unable to perform its obligations or to accept the Services because of Force Majeure (as
hereinafter defined), the time for such performance by Town or acceptance of Services will be equitably adjusted
by allowing additional time for performance or acceptance of Services equal to any periods of Force Majeure.
“Force Majeure” shall mean any delays caused by acts of God, riot, war, terrorism, inclement weather, labor
strikes, material shortages and other causes beyond the reasonable control of Town.
28. Strict Compliance. Town may at any time insist upon strict compliance with these terms and conditions
notwithstanding any previous course of dealing or course of performance between the parties to the contrary.
29. General Provisions. Town's remedies as set forth herein are not exclusive. Any delay or omission in exercising any
right hereunder, or any waiver of any single breach or default hereunder, shall not be deemed to be a waiver of
such right or of any other right, breach, or default. If action be instituted by Contractor hereunder, Town shall be
entitled to recover costs and reasonable attorney's fees. Contractor may not assign, pledge, or in any manner
encumber Contractor's rights under this Contract or delegate the performance of any of its obligations hereunder,
without Town's prior, express written consent.
30. Contract Situs. All matters, whether sounding in contract or tort relating to the validity, construction,
interpretation and enforcement of the Contract, will be determined in Gaston County, North Carolina. North
Carolina law will govern the interpretation and construction of the Contract. Nondiscrimination. During the
performance of the Contract, Contractor shall not discriminate against or deny the Contract's benefits to any person
on the basis of sexual orientation, national origin, race, ethnic background, color, religion, gender, age or disability.
31. Monitoring and Evaluation. Contractor shall cooperate with Town, or with any other person or agency as directed
by Town, in monitoring, inspecting, auditing or investigating activities related to the Contract. Contractor shall
permit Town to evaluate all activities conducted under the Contract. Town has the right at its sole discretion to
require that Contractor remove any employee of Contractor from Town Property and from performing Services
under the Contract following provision of notice to Contractor of the reasons for Town’s dissatisfaction with the
services of Contractor’s employee.
32. Governmental Restrictions. In the event any governmental restrictions are imposed which necessitate alteration
of the material, quality, workmanship or performance of the items offered prior to their delivery, it shall be the
responsibility of the Contractor to notify, in writing, the issuing purchasing office at once, indicating the specific
regulation which required such alterations. Town reserves the right to accept any such alterations, including any
price adjustments occasioned thereby, or to cancel the Contract.
33. Inspection at Contractor’s Site. Town reserves the right to inspect, at a reasonable time, the equipment/item,
plant or other facilities of a prospective contractor prior to Contract award, and during the Contract term as
necessary for Town determination that such equipment/item, plant or other facilities conform with the
specifications/requirements and are adequate and suitable for the proper and effective performance of the
Contract.
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REQUEST FOR PROPOSAL
FOR
RESIDENTIAL WASTE COLLECTION SERVICES
VILLAGE OF LAKE BLUFF, ILLINOIS
DATED: January 6, 2020
DUE: February 10, 2021

VILLAGE OF LAKE BLUFF, ILLINOIS
RFP - RESIDENTIAL WASTE COLLECTION SERVICES
PUBLIC NOTICE
REQUEST FOR PROPOSAL (RFP)
BY
VILLAGE OF LAKE BLUFF, ILLINOIS
FOR
RESIDENTIAL WASTE COLLECTION SERVICES
NOTICE IS HEREBY GIVEN that the Village of Lake Bluff will accept sealed proposals for providing
all labor, equipment, vehicles, materials and related services necessary for the collection of residential
waste, recyclable materials and landscape waste / food scraps at all residential dwellings not exceeding
three units as well as the collection of refuse and recyclable materials from designated Village collection
sites. The proposed initial term of the Franchise Agreement will begin on April 1, 2022 and end on March
31, 2027.
Copies of the RFP will be available electronically at lakebluff.org no later than 8:30 a.m., Wednesday,
January 6, 2021. Information regarding proposals is posted on the homepage of the website.
An optional Pre-Proposal meeting will be held at 8:30 a.m., January 19, 2020. The meeting will be in a
virtual format only due to the COVID-19 pandemic. Log-in information meeting can be found on Page
“v” of the RFP and will be posted on the Village’s homepage at lakebluff.org.
Questions regarding the RFP must be submitted to Mr. Glen Cole, Assistant to the Village Administrator,
by 4:00 p.m., January 25, 2020, via email to gcole@lakebluff.org.
Proposals are to be sealed and marked “Residential Waste Collection Services RFP” and received by 4:00
pm, February 10, 2021 to:
Attn: Residential Franchise RFP
Lake Bluff Village Hall
40 E. Center Ave.
Lake Bluff, IL, 60044
The Village Board reserves the right to accept or reject any or all Proposals or any part thereof; waive any
minor defects, irregularities or informalities; and to decide not to award any contract; or award a contract
deemed to be in the best interests of the Village of Lake Bluff.
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VILLAGE OF LAKE BLUFF, ILLINOIS
RFP - RESIDENTIAL WASTE COLLECTION SERVICES
PRE-BID ZOOM MEETING INFORMATION
Pursuant to Section 3.2 of this RFP, an optional pre-proposal meeting will occur Tuesday, January 19,
2021 at 8:30 a.m. via Zoom. The meeting will be in a virtual format only due to the COVID-19
pandemic. The commercial RFP pre-proposal meeting will be held immediately following (at 9:30 a.m.)
using the same information below.
Online (strongly recommended): lakebluff.org/SolidWasteZoom
Dial-in: (312) 626-6799. Enter meeting ID 817 7625 8830. Press # when prompted for a Participant ID.
Any person planning to participate is strongly encouraged to confirm these meeting details on the Village
website calendar (https://www.lakebluff.org/). The Village cannot provide technical support for Zoom. If
you are unable to use Zoom, you may use the call-in number or submit questions via e-mail.
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VILLAGE OF LAKE BLUFF, ILLINOIS
RFP - RESIDENTIAL WASTE COLLECTION SERVICES
ARTICLE I
INTRODUCTION
The Village of Lake Bluff (the “Village”) hereby invites firms to submit proposals (“Proposals”)
in accordance with the requirements of this Request for Proposal (“RFP”) for residential solid waste
collection services. The Village is simultaneously issuing an RFP for commercial solid waste collection
services and it may decide to award both the residential and commercial collection agreements to the
same Contractor. Proposers should take note that Appendix A (“Cost Proposal”) asks the Proposer to
provide information on what cost savings the Proposer would be willing to offer if awarded both
collection agreements.
The Village will evaluate Proposals in accordance with the evaluation criteria set forth in Article
IV (the "Evaluation Criteria") and the submittal requirements set forth in Article V (the "Submittal
Requirements") of this Request for Proposal. At the conclusion of this evaluation process and following
negotiations with one or more of the Proposers, the Village anticipates that it will select one Proposer
(“Successful Proposer”) to provide the services for the Village. The evaluation and selection process is
described in more detail in Article III (Instructions to Proposers) of this Request for Proposal.
The Successful Proposer selected by the Village must enter into an agreement to provide the
Services, or specified elements thereof, for a period of five years, beginning April 1, 2022, at their
proposed prices and pursuant to the other terms and conditions established pursuant to this Request for
Proposal process. Upon mutual consent of the Village and the Successful Proposer this Agreement can be
extended for up to five one-year renewal terms. A copy of the Village’s draft agreement has been
furnished with this Request for Proposal package (see Appendix B).
Proposers should consult the attached Draft Agreement prior to submitting their proposal. If the
Proposer requests exceptions or deviations from the Draft Agreement, revised text showing the Proposer’s
requested changes must be included with the proposal submission. The Draft Agreement is not in final
form and the final Agreement will be negotiated with the selected Proposer.
Proposals shall be submitted no later than 4:00 p.m. on February 10, 2021. The evaluation and
selection processes are described in more detail in later sections of this RFP. See Article VI of this RFP
for details on whom to contact at the Village for inquiries and submission of Proposals.

Page 1

VILLAGE OF LAKE BLUFF, ILLINOIS
RFP - RESIDENTIAL WASTE COLLECTION SERVICES
ARTICLE II.
DESCRIPTION OF SERVICES

Section 2.1

Project Background.

The Village is seeking proposals with the intent of selecting a single waste hauler (the
“Contractor” or “Proposer”) to provide the services outlined in this RFP. Upon completion of the RFP
process, it is the goal of the Village to award a five (5) year agreement to one Contractor for collection,
transportation, and disposal of Municipal Waste, Recyclable Materials, and Landscape Waste and Food
Scraps from all residential family dwellings with three units or less as well as Village Collection Sites.
The anticipated commencement date of the contract is April 1, 2022 with a termination date of March 31,
2027.
The Village has an estimated 2,120 dwelling units which will be included in the residential
hauling franchise. The dwelling units consist principally of single-family homes as well as 15 multifamily
units. In 2019, the Solid Waste Agency of Lake County reported that the Village’s residential franchise
generated approximately 1,472 tons of Municipal Waste, 693 tons of Recyclable Materials and 1,667
cubic yards of comingled landscape waste and food scraps. The same figures show that the Village’s
recycling facility generated an additional drop-off volume of 214 tons of Municipal Waste and 56 tons of
Recyclable Materials.
The Village desires to obtain cost proposals in the form of Appendix A, proposing monthly fees
for various levels of service which are described in this RFP and in greater detail in the draft agreement
entitled “RESIDENTIAL SOLID WASTE FRANCHISE AGREEMENT” attached hereto as Appendix B
(the “Draft Agreement” or the “Franchise Agreement”). Under this Draft Agreement, the Village would
designate and pay a single waste hauler as the exclusive entity in the Village to provide the services
described therein. The rates provided in Contractor’s Cost Proposal (Appendix A) are to be the sole basis
of payment and no fuel surcharges, administrative fees, environmental fees, recycling contamination fees
or other costs are to be included.
The Village seeks a Contractor who can provide the Residential Material collection services and
the other services described in this RFP at a reasonable cost; in a clean, courteous, and professional
manner; with uninterrupted and continuous service; and efficiently executed.

Section 2.2

Scope of Services.

The Village is seeking one qualified firm to provide a variety of solid waste collection, recycling,
and disposal services for Residential Customers located in the Village, as described in detail in the Draft
Agreement. Summarized generally, the services for which the Village seeks cost proposals are:
(1)
Municipal Waste. Once-per-week unlimited curbside service for collection, transportation
and disposal of Municipal Waste. The agreement also requests an option for customers that wish
to select pay-as-you-throw service where an additional sticker fee would be payable for additional
containers. Under either model, Residential Customers will receive a new 95-gallon wheeled cart
(or smaller if Customer chooses), to be furnished by the Contractor.
(2)
Bulk Item Collection. The Contractor shall collect one Bulk Item from each Residential
Customer per week on the regular collection day for Municipal Waste.
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(3)
Annual Spring and Fall Clean-Up Program. The Contractor will provide for an annual
spring and fall clean-up to take place during the months of May and October. This service will
provide for the curbside collection and disposal of large and bulky items not ordinarily collected.
(4)
Recyclable Materials. Once-per-week curbside, unlimited collection, of Recyclable
Materials. The Contractor will furnish each Customer, at no separate charge, a new 65-gallon
wheeled cart for Recyclable Materials.
(5)
Landscape Waste and Food Scraps. Once-per-week curbside, unlimited collection, of
Landscape Waste and Food Scraps year-round. The Village pays the cost of disposal to a nearby
facility (DK Organics) under a separate agreement. Waste may be presented in an unlimited
number of metal or plastic containers 32 gallons or less; biodegradable paper “kraft” bags of 32
gallons or less; a leased wheeled cart in new condition; or tied bundles. Christmas Tree collection
is also included. These collections may be provided through a subcontractor.
(6)
A La Carte Services. Each Residential Customer may choose one or more A La Carte
services, for which Contractor shall bill Residential Customers directly at the service rate set forth
in the Cost Proposal:
(i)

Backdoor Service. Customers may elect to have their Residential Services
collection occur at a location on their property other than curbside. The
Contractor may require certain or all customers receiving Backdoor Service to
use their own containers rather than Wheeled Carts. 95 customers must be
provided Backdoor Service at no additional charge as shown in Exhibit E of
the Draft Agreement.

(ii)

Twice Per Week Service. Customers may elect to receive Residential Services a
second time each week.

(iii)

Additional Carts. Customers may elect to receive additional Wheeled Carts for
the storage of Municipal Waste, Recyclable Materials, and/or Landscape Waste
and Food Scraps.

(7)
Village Site Collection. The Contractor shall, without cost to the Village: (i) furnish
Village Containers for the collection of Municipal Waste and Recyclable Materials at each
Village Collection Site (see Exhibit C of the Draft Agreement); and (ii) collect, transport, and
dispose of such Municipal Waste and Recyclable Materials, at dates and times mutually agreeable
to Village and the Contractor. Should the Village request that the Contractor perform additional
collections, the unit cost provided in the Cost Proposal shall apply.
(8)
Pedestrian Container Collection. The Contractor shall, without cost to the Village,
collect, transport, and dispose of Municipal Waste and Recyclable Materials from each Village
Pedestrian Container (see Exhibit C of the Draft Agreement) at dates and times mutually
agreeable to Village and the Contractor. The Village reserves the right to modify the number and
type of Village Pedestrian Containers to be serviced upon thirty (30) days prior written notice to
the Contractor.
(9)
Special Event Collection. The Contractor shall, without cost to the Village: (i) furnish
Village Containers for the collection of Municipal Waste and Recyclable Materials at each
special event identified in Exhibit C of the Draft Agreement; and (ii) collect, transport, and
dispose of such Municipal Waste and Recyclable Materials, at dates and times mutually agreeable
to Village and the Contractor.
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(10)
Emergency Services. The Contractor, upon receipt of a notice from the Village, shall
provide any or all Residential Customer(s) in the Village a special emergency pick-up for
Municipal Waste and Landscape Waste in circumstances requiring prompt disposition of the
waste materials and where a delay in pick-up until the next regularly scheduled pick-up day
would or might be injurious or detrimental to the health or welfare of the community.
(11)
Private Services (primarily for White Goods and large amounts of Municipal Waste that
exceed one cubic yard) shall be provided upon Residential Customers’ request at the rates set
forth in the Cost Proposal.
(12)
Billing. The Contractor shall bill the Village for Residential Services provided to
Residential Customers under this RFP. The Contractor shall bill Residential Customers for A La
Carte and Private Services. The Village shall not be liable for any claim arising from a
Residential Customer’s failure to pay an invoice for A La Carte and Private Services.
(13)
Collection Schedule. The Village prefers to keep its existing collection schedule, where
residences west of Sheridan Road are serviced on Mondays and east of Sheridan Road are
serviced on Tuesdays. The Contractor shall indicate which day or days it is proposing in its
proposal. Collection services may not begin prior to 7 a.m. and must conclude prior to 5 p.m.
each day. All collections from a single Residential Customer (Municipal Waste, Recyclable
Materials, Landscape Waste and Food Scraps) shall occur on the same collection day but the
Contractor may divide the Village into zones for collection on separate days.
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ARTICLE III
INSTRUCTION TO PROPOSERS
Section 3.1

Introduction.

The Village desires to select the successful Proposer who, in the Village’s opinion, will best be
able to provide the Services described in the Draft Agreement attached as Exhibit B as summarized in
Article II of this RFP.
The Village will evaluate each Proposal using the Evaluation Criteria and will make its final
decision based on which Proposer, on balance, fulfills the Evaluation Criteria in a way that is in the best
interest of the Village.
No Proposer or any third party shall be entitled to any written justification or administrative appeal of
the Village’s selection process.
NOTE: The Village is concurrently requesting proposals for a commercial solid waste and recyclable
materials collection franchise. The Village is under no obligation to award contracts for residential
collection and commercial collection franchise to the same contractor, but reserves the right to do so if it
determines the award to be in the best interest of the Village and its residents.
Section 3.2

Optional Pre-Proposal Conference.

The Village will conduct an optional pre-proposal conference on January 19, 2021 at 8:30 a.m.
The Zoom meeting participating instructions are listed on Page “v” of this RFP document. Nothing stated
at the pre-proposal conference shall change any such document unless an Addendum is issued therefore
pursuant to Section 3.3 of this RFP. Proposers are encouraged to submit any questions in writing to the
Village sufficiently in advance of the scheduled pre-proposal conference to ensure that all questions can
be responded to at the pre-proposal conference. Attendance at the pre-proposal conference is optional but
highly encouraged.
Section 3.3

Addenda and Interpretation.

3.3.1 Addenda. No modification or interpretation of the RFP or the Draft Agreement will be
made except by a written Addendum duly issued by the Village. Only interpretations contained in
an Addendum shall be valid or have any force or affect whatever. All Addenda issued prior to the
opening of Proposals shall become a part of the Proposal or the Draft Agreement and must be
acknowledged by Proposers on the face of their Proposal.
3.3.2 Informal Responses. The Village will not give oral answers to any inquiries regarding the
meaning of the RFP or the Form of Agreement or provide Proposers with oral instructions prior
to the award of the Agreement. Any such oral answer or instruction shall not be binding, shall be
deemed to be unauthorized and given informally for the convenience of prospective Proposers,
shall not be guaranteed, and shall not be relied upon by any prospective Proposer. By submitting
a Proposal, each Proposer shall be deemed to have agreed that such information has not been used
as a basis of its Proposal and that the giving of any such information does not entitle such
Proposer to assert any claim or demand against the Village or its respective officers, employees,
agents, or attorneys on account thereof.
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3.3.3 Inquiries. All Addenda issued prior to the opening of Proposals shall become a part of
this RFP or the Agreement. Each prospective Contractor shall be responsible for inquiring from
time to time as to the availability of Addenda. The Village shall use its best efforts to issue
Addenda in response to all valid, appropriate, and timely inquiries, but accepts no responsibility
for doing so. The failure of any Proposer to receive any such addendum or interpretation shall not
relieve such Proposer from any obligation under its Proposal as submitted. All inquiries shall be
made in written form, addressed to the person identified in Article VI, and submitted by no later
than 4 p.m. on January 25, 2021. Inquiries not answered by Addenda shall be considered
invalid, inappropriate, or untimely inquiries.
3.3.4 Interpretation of Terms. The terms used in this Request for Proposals, if not otherwise
defined, shall be defined as provided in the Draft Agreement.
Section 3.4

Submittal of Proposals.

In submitting a Proposal, each Proposer states and agrees that the Proposal is submitted in strict
accordance and compliance with the requirements, scope and intent set forth in this RFP. Each Proposer
shall, before submitting its Proposal, carefully examine this Request for Proposal and the Draft Agreement.
The Proposer whose Proposal is accepted will be responsible for all errors in its Proposal, including
those resulting from (i) its failure or neglect to make a thorough examination and investigation of this
Request for Proposal and the Draft Agreement, or (ii) its failure to comply with the instructions set forth in
this Request for Proposal. The Successful Proposer shall bear all damages and costs associated therewith,
arising therefrom, or resulting from matters or conditions first discovered during the provision of the
Services, including, but not limited to, damages or costs resulting from, arising out of, or in any way related
to increases in time-related costs; increases in costs of labor, equipment, materials, or supplies; costs of
additional personnel; costs of additional equipment; costs of additional premium time for personnel or
equipment; increase in costs for Bond or insurance premiums; lower labor productivity; lost profits or
alternative income; effects on other agreements; and costs of demobilization and remobilization.
Where Proposals are signed by an agent of the Proposer, evidence of his or her authority to act as
such agent shall accompany the Proposal.
Cost Proposals shall be made only on the blank Cost Proposal forms furnished by the Village and
included in this Request for Proposal. Entries on the Cost Proposal forms shall be typed or legibly written in
ink.
Section 3.5

Modification and Withdrawal Prior to Opening.

Written modifications or requests for withdrawal of Proposals must be in writing and sent by
mail, or email, directed to the person identified in Article VI. However, any such requests must be
received prior to the time fixed for the Proposal opening; and provided that written confirmation of any
email withdrawal over the signature of an authorized representative of the Proposer is placed in the mail
and postmarked prior to the time set for Proposal opening. All modifications, corrections or requests for
withdrawal must be clearly identified as such. No verbal requests will be accepted. The withdrawal of a
Proposal prior to the time set for Proposal opening shall not prejudice the right of a Proposer to timely file
a new Proposal.
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Section 3.6

Evaluation and Selection Process.

An Evaluation Committee, comprised of Village staff and consultants and any persons selected
by the Village, will review Proposals in accordance with the Evaluation Criteria. The Evaluation
Committee will evaluate the Proposals and report to the Village Board. As part of its review, the
Evaluation Committee may request that one more of the Proposers answer written questions and requests
for additional information or attend interviews to be conducted by the Evaluation Committee.
It is expected that the Evaluation Committee will then identify one or more Proposers with which
to conduct negotiations and discussions regarding their Proposals to identify the Proposer that best meets
the objectives of the Village and is most advantageous to the Village and its residents. Presentations or
negotiations, if conducted, will occur only after the due date for the Proposals. During this evaluation and
negotiation period, Proposers so identified may be asked to submit new or revised cost proposals and
make presentations. Any such revised cost proposal shall be no less favorable to the Village than those
cost proposals initially submitted to the Village.
Notwithstanding the process described above, Proposers are expected to submit their best cost
proposal in their initial Proposal. The Village prefers to award a Franchise based on the initial proposal
submission. It should not be assumed that there will be a subsequent opportunity during which price
proposals can be modified. At the sole option of the Village and for the purpose of obtaining the best and
final offers, negotiations may be conducted with either the Proposer with the highest ranked proposal; or
with Proposers who have submitted Proposals that are within the established competitive range; or with
all Proposers. Upon completion of negotiations, if any, the Village may, at its discretion, call for “best and
final offers”.
In addition to the requirements of this RFP, each Proposer will provide, upon written request
from the Village, such additional information as may be required by the Village to establish, verify and
confirm the Proposer’s competence, resources, and ability to perform the Services.
No Proposal may be withdrawn without the consent of Village for a period of 180 days after
the opening of any Proposal. Any Proposal may be withdrawn at any time following the expiration of
said 180- day period, provided that a request in writing, executed by Proposer for the withdrawal of
such Proposal is filed with Village after said 180- day period. If no such request is filed, the date
for acceptance of such Proposal shall be deemed to be extended until such a request is filed or until
Village awards the Franchise or until the Village affirmatively and in writing rejects such Proposal. At the
completion of this negotiation process, the Evaluation Committee will recommend the selection of a
successful Proposer to the Village Board. The Village Board will then select a successful Proposer who
will be required to execute a Franchise Agreement in substantially the form attached to this RFP as
Appendix B, subject to such modifications agreed upon by the Village and the Proposer.
The Village may select a replacement Proposer, and replace any selected Proposer with this
replacement Proposer, if any selected Proposer fails to comply with the Conditions Precedent to Closing
set forth in Section 3.15 of this RFP. Proposers failing to close on the agreement after receiving the award
will be subject to the Liquidated Damages provisions set forth in Section 5.2.15 of this RFP.
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Section 3.7

Ownership of Proposals.

The Village will retain full title and ownership of all submitted materials. Proposals will not be
returned to Proposers.
Each Proposer, by submitting its Proposal, acknowledges and consents to the use by the Village
of information submitted in the Proposal. The Proposer further agrees that the Village shall have the right
to incorporate any aspect of its Proposal into the Agreement irrespective of the identity of the successful
Proposer with whom the Village enters into the Agreement.
Section 3.8

Costs.

All costs that each Proposer incurs in preparing and submitting its Proposal are the sole
responsibility of the Proposer and will in no event be paid or reimbursed by the Village.
Section 3.9

Compliance with Laws.

The successful Proposer shall be required and shall agree to comply with all laws, statutes,
ordinances and regulations of any governmental body, including, but not limited to the Village and
federal and state and local governments, that are applicable to or in any manner may affect the services
performed under the Agreement, including nondiscrimination and equal employment opportunity
requirements.
Section 3.10

Taxes and Benefits.

The Village is exempt from state and local sales, use and excise taxes. No Proposal shall include any
such taxes. A letter of exemption will be provided to the Successful Proposer, if necessary. The Village will
not reimburse, nor assist the Successful Proposer in obtaining reimbursement for, any state or local sales, use,
or excise taxes paid by the Successful Proposer. The Successful Proposer shall be required to reimburse the
Village for any such taxes paid.
Each Proposal shall include all other applicable federal, state, and local taxes of every kind and
nature applicable to the provision of the collection services, as well as all taxes, contributions, and premiums
for unemployment insurance, old age or retirement benefits, pensions, annuities, or other similar benefits. It
shall be the sole responsibility of each prospective Proposer to determine the applicability and amount of such
taxes, contributions, and premiums. No extra compensation shall be paid by the Village for the Successful
Proposer’s failure to include these costs in its Proposal.
Section 3.11

Permits and Licenses.

Except as otherwise expressly provided in the Draft Agreement, the Proposal shall include the cost of
obtaining all permits, licenses, and other approvals and authorizations required by law for the provision of the
Services. It shall be the sole responsibility of each prospective Proposer to determine the applicable permits,
licenses, and other approvals and authorizations. No extra compensation shall be paid by the Village for the
Successful Proposer’s failure to include these costs in its Proposal. The Successful Proposer shall be required
to display all permits, licenses and other approvals and authorizations as required by law.
Section 3.12

Disqualification of Proposers.

A.
More Than One Proposal. No more than one Proposal for the provision of the collection
services described in the Agreement shall be considered from any single corporation, partnership, individual
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or joint venture, whether under the same or different names and whether or not in conjunction with any other
corporation, partnership, individual or joint venture. Reasonable grounds for believing that any corporation,
partnership, individual or joint venture is interested, as a principal, in more than one Proposal may cause the
rejection of all Proposals in which such corporation, partnership, individual or joint venture is interested.
Nothing contained in this Subsection 3.12.A shall prohibit any single corporation, partnership, individual or
joint venture, whether under the same or different names and whether or not in conjunction with any other
corporation, partnership, individual or joint venture, from submitting a proposal or quoting prices to more
than one Proposer for equipment, materials and supplies or labor to be furnished as a sub-agreementor or
supplier.
B.
Collusion. If there are reasonable grounds for believing that collusion exists among any
Proposers, all Proposals of the participants in such collusion will not be considered.
Section 3.13

Award of Franchise.

A.
Reservation of Rights. The Village reserves the right to accept the Proposal that is, in its
judgment, the best and most favorable to the interests of the Village and the public; to reject the low price
Proposal; to accept any item of any Proposal; to reject any and all Proposals; to accept and incorporate
corrections, clarifications or modifications following the opening of the Proposals when to do so would not,
in the Village’s opinion, prejudice the request for proposal process or create any improper advantage to any
Proposal; and to waive irregularities and informalities in the request for proposal process or in any Proposal
submitted; provided, however, that the waiver of any prior defect or informality shall not be considered a
waiver of any future or similar defects or informalities, and Proposers should not rely upon, or anticipate,
such waivers in submitting their Proposals.
B.
Firm Offers. All Proposals are firm offers to enter into the Franchise Agreement and no
Proposals shall be deemed rejected, notwithstanding acceptance of any other Proposal, until the Franchise
Agreement has been executed by both the Village and the successful Proposer or until the Village
affirmatively and in writing expressly rejects such Proposal. Any negotiations after the submittal of the
Proposals shall not be deemed a rejection of any Proposal.
Section 3.14

Notice of Award; Effective Date of Award.

If the Franchise is awarded by the Village, such award shall be effective when a notice of award has
been delivered to the successful Proposer (“Effective Date of Award”). Village will prepare three copies of
the Franchise Agreement based upon the successful Proposer’s Proposal and will submit them to the
successful Proposer with the notice of award.
Section 3.15

Closing of Franchise Agreement.

A.
Closing Date. Unless otherwise stated in the notice of award, the successful Proposer shall
satisfactorily complete all Conditions Precedent to Closing before, and the Franchise Agreement and all
related documents shall be executed, submitted and exchanged by the Village and the successful Proposer
(“Closing”) on, the fifteenth day following the Effective Date of Award or within such extended period as the
Village may, in the exercise of its sole discretion, authorize in writing after issuance of the notice of award
(“Closing Date”).
B.
Conditions Precedent to Closing. On or before the Closing Date, the successful Proposer
shall: (1) sign, date as of the Closing Date, and submit to the Village all three copies of the Franchise
Agreement and all other required documentation related thereto on or before the Closing Date; and (2) submit
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three executed copies of the required Performance Bond dated as of the Closing Date and all required
certificates and policies of insurance (“Conditions Precedent to Closing”).
If the submitted documents fail to comply with this Request for Proposal or the Franchise Agreement
is not executed and submitted in a timely fashion, the Village may, in its sole discretion, annul the award or
allow the Successful Proposer an opportunity to correct the deficiencies.
In no event will the Village execute the Franchise Agreement until any and all such deficiencies have
been cured or the Village has received adequate assurances, as determined by the Village, of complete and
prompt performance.
C.
Closing. At the Closing, and provided that all documents required to be submitted prior to or
at the Closing have been reviewed and determined by the Village to be in compliance with this Request for
Proposal and the Franchise Agreement, or assurances of complete and prompt performance satisfactory to the
Village have been received, the Village shall execute all copies of the Franchise Agreement, retain one copy
of the completed Franchise Agreement, and tender two copies to the successful Proposer at the Closing. The
successful Proposer shall tender one copy to its surety company or companies. The successful Proposer or its
agent shall be present at the Closing.
Section 3.16

Failure to Close.

A.
Annulment of Award; Liquidated Damages. The failure or refusal of a successful Proposer
to comply with the Conditions Precedent to Closing or to otherwise fail or refuse to close shall be just cause
for the annulment of the award and the imposition of liquidated damages or the exercise of equitable
remedies, both as more specifically set forth in Section 5.2.16 of this Request for Proposal.
B.
Subsequent Awards. Upon annulment of an award, the Village may accept, and award the
Franchise based on, any other Proposal as the Village, in its sole judgment, deems to be the best or may invite
new Proposals or may abandon the request for proposal process or the Services.
Section 3.17

Confidentiality.

Each Proposer shall identify any information submitted in the request for proposal process that is
considered by it to be confidential or proprietary. The Village shall not disclose, outside the request for
proposal process, at any time, either during or subsequent to the request for proposal process, any such
designated confidential or proprietary information, unless such disclosure will not cause competitive harm, or
such information was actually known to the Village prior to its submission by the Proposer, or such
information was properly obtained or developed independently by the Village, or the Proposer consents to
such disclosure. Notwithstanding the foregoing, each Proposer, by its submission of its Proposal,
acknowledges that the Village is subject to the Illinois Freedom of Information Act, 5 ILCS 140/1 et seq., and
that no disclosure made in good faith by the Village pursuant to such Act shall be deemed to violate this
Section 3.17. By submission of a Proposal, Proposer expressly waives any claim for damages or other relief
arising out of any disclosure by the Village. No Proposals or materials provided by Proposer will be returned.
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ARTICLE IV
EVALUATION CRITERIA
Section 4.1

Introduction.

Proposals received in response to this RFP will be evaluated by the Village for completeness and
responsiveness based on the expertise, experience, resources, capital, facilities, technical and financial
qualifications of the Proposer and the evaluation criteria established by this RFP. Where used below: (i)
the term “quality” shall refer to the degree of excellence, thoroughness and credibility of the Proposer or
the Proposal; and (ii) the term “reasonableness” shall refer to the extent to which a Proposal represents
proposed staffing, pricing, equipment and an operational approach that are sensible and feasible and are
within the capability of the Proposer. In addition to considering the quality of the Proposer, the Village may
consider the aggregate cost of the Services, including the Proposer’s submitted Cost Proposal for commercial
collection services, when evaluating Proposals.
Section 4.2

Quality of Proposer.

1.

The professional qualifications and experience of the Proposer on similar contracts.

2.

Evidence of strengths and experience of the committed personnel.

3.

The specialized experience of the committed personnel.

4.

The past performance of the Proposer on other similar contracts in terms of quality of
services performed.

5.

Financial capability of the Proposer, including access to capital, and assets (vehicles and
facilities).

Section 4.3

Adherence to the Requirements of this RFP.

1.

Verification that the Proposer can provide the services described in this RFP for the
entirety of the Franchise Agreement term.

2.

Compliance with all applicable local, state and federal laws.

3.

Must disclose litigation, regulatory proceedings, fines or other disputes involving the
Proposer or any subcontractor with the Proposer intends to use.

Section 4.4

Quality and Reasonableness of Proposal.

1.

Organizational plan and chart describing the organizational structure, staffing lines of
authority and communications.

2.

Adequacy and comprehensiveness of proposed insurance and bonding program.

3.

Operational approach.

4.

Quality Control Plan.
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5.

Quality of description of monthly operating reports included, but no limited to, complaint
information and resolution and tonnages collected by type.

6.

References.

Section 4.5

Competitiveness of Cost Proposals.

Section 4.6

Quality and Reasonableness of Any Alternate Proposal.

Section 4.7

Proposed Deviations and Exceptions from Draft Agreement.

The Draft Agreement in Appendix B is a draft, and the Franchise Agreement (the final form of the
contract) will be negotiated with the selected Proposer.
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ARTICLE V
SUBMITTAL REQUIREMENTS
Section 5.1

Format.

A total of four copies of the Proposal shall be submitted, consisting of two (2) bound printed
copies (each such Proposal to be bound in a single volume), one (1) unbound printed copy (such Proposal
to be loose-leaf pages in a single volume, held together with a clip) and one (1) electronic copy. Each
printed proposal shall be prepared on standard recycled 8.5 x 11 letter size paper, with material separated
by labeled tabs.
The electronic copy shall be submitted in a PDF format or compatible with “Microsoft Word”
and all spreadsheets and related information shall be compatible with “Microsoft Excel”. Electronic
copies may be electronically mailed to the attention of gcole@lakebluff.org or provided on a USB drive
along with the physical copies of the Proposal.
All Proposals shall be submitted in sealed envelopes with the following information on the
outside: name of Proposer, contact person, address, telephone number, and marked as a “Residential
Waste Collection Services RFP”. Each Proposer may submit brochures or other information further
describing the services proposed and/or pertaining to the qualifications of the Proposer. Any such
information submitted must be included in within the one volume.
Proposers are advised to adhere to the Submittal Requirements. Proposals may be modified,
corrected or withdrawn only as set forth in Sections 3.5 and 3.6 of this RFP. Failure to comply with the
instructions of this RFP may be cause for rejection of the Proposal. The Village reserves the right to
accept any Proposals and/or any part of parts thereof and/or to reject any or all Proposals.
Section 5.2

Contents.

A list of the submittal requirements follows. This list should be used only as a guide and does not
necessarily represent each submittal requirement for a complete Proposal. At various points throughout
this RFP, there are directions for submitting certain types of information or documentation. The detailed
requirements for each submittal requirement can be found in the respective sections of this RFP. If a
Proposer cannot meet each submission requirement, the Proposer should offer its reasons for the omission
and such pertinent information as would enable the Village to judge the merits of the Proposal in relation
to the other Proposals.
Each Proposal should include the following items:
5.2.1 Cover Letter. Proposals shall be accompanied by a cover letter identifying the complete
name of the entity submitting the Proposal, the contact information of the individuals who would
meet with the Village if requested; and the signature and title of the individual duly authorized to
submit the Proposal.
5.2.2 Executive Summary. The executive summary or introduction shall include (i) a statement
of the Proposer's understanding of the Services to be performed, (ii) the Proposer's plan to supply
the Services, and (iii) a description of the Proposer's capability to supply the Services.
5.2.3 Operational Approach. This section will include a statement of the Proposer’s
understanding of all requirements for the Services. This section must be specific, detailed and
complete. It should clearly and fully demonstrate that the Proposer understands the requirements
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and the operational problems inherent in the provision of the Services. The Proposer should also
present valid and practical solutions for those problems. In addition, samples of complaint and
waste volumes report must be included. The Proposer shall identify all subcontractors with which
it intends to enter into subcontracts for the performance of a portion of the Services.
This section shall also include information on how the Contractor will educate Residential
Customers on proper recycling and composting practices, and Proposer’s proposed
communication plan with the Village and its residents to alert them when necessary (e.g., delays
in pick-ups, spills, special recycling events).
5.2.4 Organizational Plan and Chart. This section will include a description of the
organizational and management structure that will be utilized to perform the Services. At
minimum, this section will include a chart identifying the job categories or personnel committed
and will specifically identify the assignment of the key personnel. The Proposer should
demonstrate that the proposed manpower level on which it has based its Cost Proposal set forth in
Appendix A is sufficient and can be reasonably expected to meet or exceed the requirements
needed to perform the services described in this RFP.
5.2.5 Qualifications of Personnel. This section should specify those executives, supervisors and
other personnel considered key to the successful performance of the Services. This will include a
discussion of the involved personnel’s qualifications, training, education, experience with similar
projects and the position of these individuals in the Proposer’s overall organization. Resumes
should be included for key personnel, describing their education, background, relevant
experience, certifications and accomplishments.
5.2.6 Cost Proposal. The Contractor’s Cost Proposal shall be submitted by completing all
blanks in Appendix A, including the Sworn Statement attached thereto. The Contractor’s cost
proposal may not include any additional fees related to fuel surcharges, administrative fees,
environmental fees or recycling contamination fees. The Contractor shall only be able to
charge those costs shown on the Cost Proposal.
5.2.7 Alternative Proposals. The Village will review any alternative proposal submitted by a
Proposer regarding the Services to be provided pursuant to this RFP. The Village encourages the
submission of alternative proposals which reflect creative and innovative pricing arrangements
and/or operational approaches. All alternative proposals must: a.) demonstrate the commitment of
Proposer to provide the services required herein to the Village for the entire term of the Franchise
Agreement; and b.) maintain the flexibility of the Village to obtain the range of service options
and alternatives described in the Cost Proposal. In addition, (i) any alternate proposal must be in
accordance with all laws, rules, regulations and permits applicable to the Village, and (ii) all
Submittal Requirements outlined in this Article V must be strictly adhered to.
5.2.8 Alternative Fuels and/or Trucks. Each Proposer must specifically describe its plan for
using, or transitioning to the use of, refuse, recycling and landscape waste collection trucks in the
Village that utilize alternative fuels (CNG, electric, biodiesel) while providing the services under
the Franchise Agreement to the Village.
5.2.9 References. Submit at least three (3) governmental or large commercial references, which
are in the Chicago region and are service level relevant, including name, address and telephone
number of a contact person at the municipality or business responsible for monitoring the contract
and a brief description of the services performed thereunder.
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5.2.10 Financial Capability. This section shall include either the Proposer’s (i) financial
statements for the three (3) most recent fiscal years; or (ii) if the Proposer is a publicly-traded
company, the last three Form 10-K reports filed with the SEC by the Proposer, as well as written
references from banking institutions and accounting firms representing or doing business with the
Proposer.
5.2.11 Litigation. A discussion of: (i) potential enforcement actions or pending litigation against
the Proposer (or against any subsidiary or parent of the Proposer or any subcontractor which the
Proposer intends to provide a portion of the Services) with a potential total judgment in excess of
$100,000; and (ii) judgments, fines, sanctions and settlements entered in the last year in excess of
$25,000 against the Proposer (or against any subsidiary or parent of the Proposer or any
subcontractor which the Proposer intends to use to provide a portion of the Services) or against
any facilities owned or operated by the Proposer.
5.2.12 Assumptions, Deviations and Exceptions. The Proposer should minimize exceptions to
the requirements of this RFP and the Draft Agreement. If exceptions or deviations from this
RFP or the Draft Agreement are evident, describe such exceptions or deviations and provide a
rationale for them. In no event shall such Proposer’s assumptions, deviations or exceptions
involve the modification of any permits or approvals obtained by the Village. Failure to provide
some or all the information requested may be deemed, in the discretion of the Village, to be cause
for disqualification of a Proposer.
5.2.13 Proposal Security.
A.
Required Proposal Security. To secure its Proposal as required in the
submittal requirements, each Proposer must provide proposal security in the form of a
certified check, cashier's check, bank draft drawn on a national bank or a proposal bond
from a surety company licensed to do business in Illinois in an amount equal to twentyfive thousand dollars ($25,000), as a guarantee on the part of the Proposer that it will, if
called upon to do so, accept and enter into the Franchise Agreement at rates no greater
than those stated in its Cost Proposal. . If Proposer chooses to submit a bid bond, it must
be in substantially the form attached to this RFP as Appendix C. The proposal security of
all unsuccessful Proposers will be released after the successful Proposer has been selected
and has executed the required written agreements with the Village. The proposal security
of the successful Proposer will be returned upon execution of the Franchise Agreement
and submittal of the performance bond required by the Franchise Agreement.
Any Proposal that fails to comply with this Subsection 5.2.13.A may be rejected, or,
if not rejected, the Village may demand correction of any deficiency and award the
Franchise to the Successful Proposer upon satisfactory compliance with this Subsection
5.2.13.A.
B.
Liquidated Damages. If a Proposer fails to timely submit all additional
information requested by the Village, or if the Successful Proposer fails to timely and
properly submit all required bonds and certificates and policies of insurance, or if the
Successful Proposer fails to timely and properly execute the Franchise Agreement and all
other required documentation related thereto, it will be difficult and impracticable to
ascertain and determine the amount of damage that the Village will sustain by reason of any
such failure. For such reason, every Proposer shall, by submitting its Proposal, be deemed to
agree that the Village shall have the right, at its option in the event of any such default, to
retain or recover as reasonably estimated liquidated damages, and not as a penalty, the entire
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amount of the Proposal Security, or to exercise any and all equitable remedies it may have
against the defaulting Proposer.
5.2.14 Insurance. Each Proposer must provide appropriate submissions to demonstrate that its
proposed insurance program for the Services to be performed will satisfy the requirements set
forth in Exhibit B of the Draft Agreement. Such evidence may include a letter from an insurance
carrier or its agent, acceptable to the Village, certifying that said insurer has read the requirements
and will furnish endorsements or the required certificates of insurance upon award of the contract.
5.2.15 Performance Bond.
At or prior to commencing service under the Franchise Agreement, the successful
Proposer will be required to furnish an original performance bond (not a copy of facsimile),
substantially in the form set forth in the Draft Agreement in the amount of Two Hundred Fifty
Thousand Dollars ($250,000) as security for the faithful performance of the collection services.
The terms and conditions of the required performance bond shall be set forth in the Franchise
Agreement. Premiums for the performance bond shall be paid by the successful Proposer. A
certificate from the surety stating the premiums have been paid in full shall accompany the
delivery of the executed bond. If the Contractor shall fail to fulfill the Franchise Agreement, the
performance bond shall become payable to the Village as liquidated damages.
Each Proposal shall be accompanied by a letter from a corporate surety, satisfactory to
the Village, stating that it will furnish the required performance bond for the Proposer, in the
event it is selected as the successful Proposer. Such letter is to be signed by an authorized
representative of the surety together with a certified and effectively dated copy of his or her
power of attorney attached thereto. The surety shall be a duly authorized corporate surety
authorized to do business in the State of Illinois. Attorneys-in-fact who sign bonds must file a
certified and effectively dated copy of their power of attorney.
In lieu of furnishing a performance bond, the Proposer may demonstrate its ability to
furnish an unconditional letter of credit to be delivered at Closing in favor of the Village, in the
amount of Two Hundred Fifty Thousand Dollars ($250,000) drawn on a national or statechartered bank acceptable to the Village and in such form and with such provisions as are
acceptable to the Village, in the Village’s sole discretion.
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ARTICLE VI
INQUIRIES AND SUBMISSION OF PROPOSALS
Inquiries concerning this RFP should be submitted by email no later than 4 p.m. January 25, 2021 to:
Mr. Glen Cole, Assistant to the Village Administrator
Village of Lake Bluff
gcole@lakebluff.org
Subject Line: “Municipal Waste RFP Question”
Proposals should be submitted by 4:00 p.m., February 10, 2021 to:
Mr. Glen Cole, Assistant to the Village Administrator
Village of Lake Bluff
40 E. Center Ave.
Lake Bluff, IL 60044
gcole@lakebluff.org
Proposals sent by fax will not be accepted.
There will be no public opening of proposals.
Grace Period for Physical Deliveries. Due to challenges ensuring the on-time delivery of physical
documents during the COVID-19 pandemic, the Village will treat a Proposal as timely filed where:
i)

A complete electronic Proposal is received by the Village prior to the filing deadline;
electronically submitted copies of Proposals should be sent to gcole@lakebluff.org;

ii)

An original physical copy of the Proposal was accepted for delivery by the United States
Postal Service or a private courier no later than the day of the filing deadline; and,

iii)

An original physical copy of the Proposal is received by the Village no later than five
business
days
after
the
filing
deadline.
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APPENDIX A
COST PROPOSAL and
CONTRACTOR’S SWORN STATEMENT
Full Name of CONTRACTOR

(“CONTRACTOR”)

Principal Office Address
Local Office Address
Contact Person

Telephone Number

CONTRACTOR warrants and represents that CONTRACTOR has carefully examined, reviewed and
understood all documents included, referred to, or mentioned in this Proposal, and Addenda Nos.
[if none, write “NONE”], which are securely stapled to the end of this Proposal.
1.
Work Proposal. If this Proposal is accepted, CONTRACTOR proposes and agrees that
CONTRACTOR shall, at its sole cost and expense, (a) provide, perform, and complete, in the manner
specified and described, and upon the terms and conditions set forth, in this Proposal, the RFP pursuant to
which the Village solicited this Proposal and the Franchise Agreement to be entered into in the form
attached in Appendix B the RFP (collectively, the “Contract”), all necessary work, labor, services,
transportation, materials, equipment, apparatus, machinery, tools, fuels, information, data, and other
means and items necessary for the collection of all solid waste, landscape waste, and recyclables from all
customers during the term of the Contract; (b) procure and furnish all permits, licenses, and other
governmental authorizations necessary in connection therewith and comply with the laws of the State of
Illinois and ordinances and regulations of the Village in connection therewith; (c) procure and furnish the
Performance Bond and all certificates and policies of insurance specified in the Contract; (d) pay all
applicable federal, state, and local taxes; (e) indemnify the Village against any loss resulting from any
breach or failure of performance by the CONTRACTOR under the Contract; (f) do all other things
required of the successful CONTRACTOR or the CONTRACTOR by the Contract; and (g) provide,
perform, and complete all of the foregoing in a proper and workmanlike manner and in full accordance
and compliance with, and as required by, the Contract.
2.
Price Proposal. If this Proposal is accepted, CONTRACTOR proposes and agrees that
CONTRACTOR shall bill in full payment for all matters set forth under Section 1 above, including
overhead and profit; taxes, contributions, and premiums; and compensation to all subcontractors and
suppliers, the compensation set forth in the following “Schedule of Prices” unless otherwise provided in
the RFP:
A.

RESIDENTIAL WASTE COLLECTION PROGRAM
(These fees are payable by the Village as provided in the Franchise Agreement.)
1)

UNLIMITED SERVICE

2)

PAY-AS-YOU-THROW

$
Per household per month
$
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Per household per month
Containers beyond the first container
(“Sticker fee”)
B.

$
Per additional container presented

A LA CARTE AND PRIVATE SERVICES – PAYABLE BY CUSTOMERS
(These fees are payable by, and the liability of, individual residential customers as provided in the
Franchise Agreement.)
1)

COST OF PRIVATE SERVICES
$
Per cubic yard

2)

WHITE GOODS COLLECTION
$
Per item

3)

WEEKLY BACKDOOR COLLECTION
$
Per household per month

4)

TWICE-WEEKLY COLLECTION
$
Per household per month

5)

TWICE-WEEKLY BACKDOOR COLLECTION
(This fee is separate from, and not in
addition to, line items 3 and 4 above.)

6)

$
Per household per month

LEASE OF ADDITIONAL CARTS
Small Wheeled Cart, 35 Gallon

$
Per cart per month

Medium Wheeled Cart, 65 Gallon

$
Per cart per month

Large Wheeled Cart, 95 Gallon

$
Per cart per month
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7)

CART CHANGES OUTSIDE OF ANNUAL SELECTION PERIOD
$
Per change in service

D.

EMERGENCY SERVICES
1)

Rate for Equipment and Personnel if requested by the Village
$
Per hour per worker

$
Per hour per vehicle
$
Per cubic yard of waste

E.

MUNICIPAL
1)

ADDITIONAL COLLECTIONS FROM VILLAGE COLLECTION SITES
(IN EXCESS OF THOSE PROVIDED IN THE AGREEMENT)
$
Per cubic yard of
container capacity serviced

F.

AWARDING OF BOTH THE RESIDENTIAL AND COMMERCIAL HAULING
AGREEMENTS
The Village’s goal is to award both the residential and commercial collection agreement to one
hauler, but only if awarding the agreements to one hauler is superior to awarding to two separate
haulers. Please indicate below what changes in pricing or other benefits the Proposer is willing to
offer if awarded both the residential and commercial hauling agreements. Proposer may attach
separate sheets.
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
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G.

BASIS FOR DETERMINING PRICES UNDER THE CONTRACT
It is expressly understood and agreed that:
Adjustment of Compensation: Beginning April 1, 2023 and on April 1st thereafter during the
term of the Franchise Agreement, the amount payable to the CONTRACTOR for services shall
be increased or decreased as follows:
Annual Adjustment: On April 1, 2023 and on each twelve-month anniversary date thereafter (the
“Adjustment Date”), the charges as identified in Exhibit A shall increase in the amount of 100%
of the percentage increase of the CPI-U; provided, however, that no such annual increase may
exceed three percent (3%) of the amount payable for the previous period. The percentage increase
in the CPI-U on each Adjustment Date shall be determined by comparing the CPI-U from January
preceding the Adjustment Date (“Most Recent CPI-U”) to the CPI-U reported by the U.S.
Department of Labor for January in the year immediately preceding the year of the Most Recent
CPI-U. The CPI-U means the Chicago-Naperville-Elgin Consumer Price Index for all Urban
Consumers, All Items, Issued by the Bureau of Labor Statistics of the United States Department
of Labor (1982-84=100).
The CONTRACTOR shall notify the Village in writing at least thirty (30) days prior to the
effective date of any proposed increase in charges, and such increase shall not be effective until
approved by the Village in writing as complying with the terms of the Franchise Agreement. The
Village shall not be obligated to approve any proposed increase unless the Contractor is currently
in compliance with the reporting requirements provided in Sections 4.7 and 8.1(c) of the
Franchise Agreement.

3.

CONTRACTOR's Representations and Warranties

To induce the Village to accept this Cost Proposal, CONTRACTOR hereby represents, warrants, and
certifies as follows:
A.
CONTRACTOR is of lawful age and the only persons interested in this Cost Proposal as
principals are those named in the completed Sworn Statement attached hereto and this Cost Proposal is
made without collusion with any other person and is in all respects, fair and without coercion or fraud.
B.
CONTRACTOR is not barred by law from contracting with the Village or with any other
unit of state or local government as a result of (i) a delinquency in the payment of any tax administered by
the Illinois Department of Revenue unless CONTRACTOR is contesting, in accordance with the
procedures established by the appropriate revenue Act, its liability for the tax or the amount of the tax, as
set forth in 65 ILCS 5/11-42.1-1; or (ii) a violation of either Section 33E-3 or Section 33E-4 of Article
33E of the Criminal Code of 2012, 720 ILCS 5/33E-1 et seq.
C.
No officer, employee, or person who receives salary in whole or part from the Village is
directly or indirectly interested in this Cost Proposal or in the services to which it relates or in any portion
of the profits thereof.
D.
CONTRACTOR has examined the RFP, including all its Attachments, and will, if this
CONTRACTOR’s Proposal is accepted, enter into the Draft Agreement in the form attached to the RFP,
unless changes to such agreement are mutually agreed upon by the Village and Contractor.
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E.
CONTRACTOR does not and will not discriminate in any of its employment practices
against persons because of their race, color, religion, sex or place of national origin, or ancestry and
CONTRACTOR will take all necessary affirmative action as may be required by all applicable Federal,
State and local laws, ordinances, rules, regulations and orders to ensure that applicants are employed, and
that employees are treated during employment, without regard to their race, color, religion, sex, or
national origin or ancestry.
F.
A certified check, cashier's check, bank draft or bid bond in the amount of $25,000 has
been attached to this CONTRACTOR’s Proposal.
G.
The surety and insurance commitment letters required by the RFP have been attached to
this CONTRACTOR’s Proposal.
H.
CONTRACTOR understands and agrees that the Village reserves the right to reject all
proposals, reserves the right to reject the low-price proposal, and reserves such other rights as are set forth
in the RFP.
I.
CONTRACTOR understands and agrees that, if this CONTRACTOR’s Proposal is
accepted, CONTRACTOR shall be bound by each and every term, condition, or provision contained in
this CONTRACTOR’s Proposal and in the RFP and the Franchise Agreement to be entered into in the
form referenced in the RFP.
J.
The persons signing this CONTRACTOR’s Proposal possess full authority to submit this
CONTRACTOR’s Proposal on behalf of the CONTRACTOR and CONTRACTOR understands and
agrees that, by submitting this CONTRACTOR’s Proposal, CONTRACTOR shall be conclusively
deemed to have evidenced an intention to be bound hereby whether the requirements for signing
CONTRACTOR’s Proposals found in the RFP are satisfied.
DATED this ______ day of ____________

, 20____.

Attest/Witness:

_________________________________________
CONTRACTOR

By:

__________________________________

By: ______________________________________

Title: __________________________________

Title: _____________________________________
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CONTRACTOR’S SWORN STATEMENT
(“Deponent”), being first duly sworn on oath, deposes
and states that the undersigned CONTRACTOR is organized as indicated below and that all statements
herein made are made on behalf of such CONTRACTOR in support of the CONTRACTOR's Proposal
for the above Agreement and that Deponent is authorized to make them.
Deponent also deposes and states that CONTRACTOR has carefully prepared, reviewed and checked its
CONTRACTOR's Proposal and that the statements contained in its CONTRACTOR's Proposal and in
this Sworn Statement are true and correct.
(If necessary for full disclosure, add separate sheets. If CONTRACTOR is a successor to a prior
organization, provide the information requested in items 10 through 12 for both CONTRACTOR
and the prior organization. If CONTRACTOR is a joint venture, separate sworn statements must
be submitted by the joint venture and each signatory to the joint venture agreement.)
1.

Sworn Acknowledgment

(Complete Applicable Section)
A.
For Corporations. CONTRACTOR is a corporation that is organized and existing under
the laws of the State of
, that is operating under the legal name
of
, and that is qualified to do business in the State of
Illinois.
Pursuant to a Resolution of the corporation's Board of Directors taken on
, a certified copy of which is hereto attached,
, who is
the
of the corporation, is authorized to sign this
CONTRACTOR's Proposal, the Franchise Agreement and all documents related thereto.
The officers of the corporation are as follows:
TITLE

NAME

ADDRESS

President

____________________

Vice-President ____________________
Secretary

____________________

Treasurer

____________________
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The stockholders of the corporation (other than a publicly owned corporation) who own 10%
percent or more of its stock of any class are as follows:
PERCENT
NAME
ADDRESS
OWNERSHIP
____________________
____________________
____________________
____________________
____________________
B.
For Partnerships. CONTRACTOR is a partnership that is organized, existing and
registered under the laws of the State of
pursuant to that certain
Partnership Agreement dated as of
, that is operating under
the legal name of
, and that is qualified to do
business in the State of Illinois. The general partners of the partnership, and all limited partners
holding 10% or more of the percentage interests, are as follows:
NAME

ADDRESS

PERCENT
OWNERSHIP

____________________
____________________
____________________
____________________
____________________
Pursuant to a power of attorney executed by all the General Partners on
, a certified
copy of which is hereto attached,
is the attorney-in-fact for the
partnership and is authorized to sign this CONTRACTOR's Proposal, the Franchise Agreement
and all documents related thereto for the partnership. [Strike out this paragraph if not
applicable.]
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C.
For Limited Liability Companies. CONTRACTOR is a limited liability company that is
organized, existing and registered under the laws of the State of
pursuant to that certain Operating Agreement dated as of
, that is
operating under the legal name of
, and
that is qualified to do business in the State of Illinois. The manager(s), and all members of the
company holding 10% or more of the percentage interests, are as follows:
NAME

ADDRESS

PERCENT
OWNERSHIP

____________________
____________________
____________________
____________________
____________________
Pursuant to a power of attorney executed by all the members on
, a certified
copy of which is hereto attached,
is the attorney-in-fact for the
company and is authorized to sign this Cost Proposal, the Franchise Agreement and all
documents related thereto for the partnership. [Strike out this paragraph if not applicable.]
D.

For Individuals. CONTRACTOR is an individual whose full name is
, whose residence address is
, and whose business address is
. If operating under a trade or assumed name, said trade or assumed name
is as follows:
.
Pursuant to a power of attorney executed by CONTRACTOR on __________________, a
certified copy of which is hereto attached, ______________________________ is the attorneyin-fact for CONTRACTOR and is authorized to sign this Cost Proposal, the Franchise Agreement
and all documents related thereto for CONTRACTOR. [Strike out this paragraph if not
applicable.]
E.
For Joint Ventures: CONTRACTOR is a joint venture that is organized and existing
under the laws of the State of
pursuant to that certain Joint
Venture Agreement dated as of
, that is qualified to do business
in the State of Illinois, and that is operating under the legal name of
. The signatories to the aforesaid Joint Venture Agreement are as follows:
NAME

ADDRESS
()
()
()
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[For each signatory indicate the type of entity (Corporation = “C”; Partnership = “P”;
Limited Liability Company = L; and Individual = “I”)]
Pursuant to a power of attorney executed by all signatories to the aforesaid Joint Venture
Agreement on
, a certified copy of which is hereto attached,
is the attorney-in-fact
for CONTRACTOR and is authorized to sign this CONTRACTOR’s Proposal, the Franchise
Agreement and all documents related thereto for CONTRACTOR. [Strike out this paragraph if
not applicable.]
2.

Nature of Business
State the nature of CONTRACTOR's business:
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

3.

Years in Business
State the number of years that CONTRACTOR, under its current name and organization, has
been continuously engaged in the aforesaid business:
years.

4.

Predecessor Organizations
If CONTRACTOR has been in business under its current name and organization for less than five
years, list any predecessor organizations:
NAME

5.

ADDRESS

YEARS

Related Experience
List three contracts awarded to CONTRACTOR, or its predecessors, in the past five years most
comparable to the Work:
JOB ONE

JOB TWO

Owner
(municipal or
private):

Reference:
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Telephone:
Type of Work:

6.

Superintendents
One or more of the following superintendents will be assigned to supervise the Work:
NAME

SPECIAL
QUALIFICATIONS

YRS. IN CURRENT
OCCUPATION

____________________
____________________
7.

Owned Equipment
The following equipment is owned by CONTRACTOR, is in good condition and working order,
and is available for and will be employed in the Work:
NUMBER
EQUIPMENT DESCRIPTION (INCLUDING AGE)
AVAILABLE

8.

Current Projects
CONTRACTOR is currently involved in the following on-going contracts for work similar to the
Work:
DESCRIPTION
COLLECTION
OWNER
OF WORK
DAYS
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9.

Contracts Abandoned
CONTRACTOR has never failed to complete a contract except as noted and explained below:

10.

Contract Defaults
CONTRACTOR has never defaulted on, or been terminated for cause on, a contract except as
noted and explained below:
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________

11.

Litigation
CONTRACTOR is, or within the past 5 years has been, a party to the following litigation and
none other:
COURT
JURISDICTION

CASE NAME

DOCKET
NUMBER

_________________________________________
_________________________________________
_________________________________________
12.

Supervisory Oversight
Describe how the Work will be supervised, including route supervision and number of
supervisors to be assigned to observe collection operations:
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DATED this ______ day of ____________, 20__.
Attest/Witness:

_________________________________________
CONTRACTOR

By:

__________________________________

By: ______________________________________

Title: __________________________________

Title: _____________________________________

Subscribed and Sworn to
before me this
day
of
, 20____.

My Commission Expires: _________
[SEAL]

___________________________
Notary

Public
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APPENDIX B
DRAFT AGREEMENT
[See Appendix B – separate attachment]
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APPENDIX C
PROPOSAL BOND
KNOW ALL MEN BY THESE PRESENTS: that
[insert full name and address of proposer here:] ____________________________________________
__________________________________________________________________________________
as Principal (hereinafter called the “Proposer”),
and [insert full name and address of surety here:] __________________________________________
__________________________________________________________________________________
(hereinafter called the “Surety”),
are held and firmly bound unto the Village of Lake Bluff, Illinois as the obligee (hereinafter called the “Village”)
in the full and just sum of TWENTY-FIVE THOUSAND DOLLARS ($25,000) for the payment of which sum
of money well and truly to be made, Proposer and Surety bind themselves, their heirs, executors, administrators,
successors and assigns, jointly and severally, firmly by these presents.
WHEREAS, the Proposer has submitted a Proposal dated _____________________, 20__, to the Owner titled
“[insert title].” (the “Proposal”), the terms and conditions of which are by this reference incorporated herein as
though fully set forth herein.
NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION IS SUCH THAT if the Proposer shall
timely submit all additional information that is required of it and, if the Proposal shall be accepted by the Owner,
the Proposer shall (1) timely submit all the bonds and all the certificates and policies of insurance required of it,
(2) timely execute the Franchise Agreement, in the form included in the bound Request for Proposals, and all
other required documentation related to the Franchise Agreement, and (3) in all other respects, perform the
Franchise Agreement created by the Village’s acceptance of the Proposal, then this obligation shall be null and
void; otherwise it shall remain in full force and effect.
The Surety, for value received, hereby stipulates and agrees that the obligations of the Surety under this bond
shall be in no way impaired or affected by any extension of the time within which the Village may accept the
Proposal, and the Surety does hereby waive notice of any such extension.
The Village shall have no obligation to actually incur any expense or correct any deficient performance of the
Proposer in order to be entitled to receive the proceeds of this bond.
No right of action shall accrue on this bond to or for the use of any person or corporation other than the Village or
the heirs, executors, administrators or successors of the Village.
[Signature page follows.]
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Signed and sealed this _________ day of _______________ 20____.

Attest/Witness:

_________________________________________
PROPOSER

By:

By:

__________________________________

____________________________________

Title: __________________________________

Title: ____________________________________

Attest/Witness:

_________________________________________
SURETY

By:

By:

__________________________________

Title: __________________________________

____________________________________

Title: ____________________________________
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APPENDIX D
CURRENT RESIDENTIAL WASTE COLLECTION FEES & CHARGES
Basic Service
•

Unlimited service (2,117 subscribers): $18.45 per household per month

•

Pay-as-you-throw service (3 subscribers):
o

$18.25 per household per month.

o

$2.00 sticker fee

A La Carte Services
•

Backdoor service (22 subscribers): $40.17 per household per quarter

•

Twice-weekly curbside service (11 subscribers): $40.17 per household per quarter

•

Twice-weekly backdoor service (3 subscribers): $92.07 per household per quarter

•

Extra cart rental fee:
o

$3.00 per cart for solid waste or recycling

o

$5.00 per cart for landscape waste

•

Private service: $10.00 per cubic yard

•

White goods: $35.00 per item
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City of Manor, Texas
Request for Proposals (RFP)
Solid Waste Collection and Disposal and Recycle Services
RFP # 2019-33
The City of Manor, hereinafter, “City”, is now accepting sealed proposals for the following
project: Residential Solid Waste Collection and Disposal and Recycle Services.
Proposal Due Date & Time:
Sealed proposals must be received by Friday, August 23, 2019 at 2:00 p.m. Proposals received
after the deadline stated herein will not be opened and shall be considered void and
unacceptable.
Submission Envelope:
Mark the front of the envelope – RFP #2019-33 SOLID WASTE COLLECTION AND DISPOSAL AND
RECYCLE SERVICES
Submission Location:
Submit two (2) originals properly labeled and clearly marked with the RFP number and
description by personal delivery or USPS Mail to:
City of Manor
Attn: City Secretary
105 E. Eggleston Street
Manor, TX 78653
No submissions will be accepted by fax or email.
Point of Contact:
All inquiries regarding this RFP must be made in writing to Lluvia Almaraz, City Secretary, at
lalmaraz@cityofmanor.org. The City shall not be responsible for any verbal communication
between any employee of the City and any potential firm. Only written requirements and
qualifications will be considered.
Deadline for Inquiries:
The deadline for submission of questions is Wednesday, August 21, 2019 at 4:00 p.m.
Reservations:
The City of Manor reserves the right to reject any and all proposals, to waive irregularities in the
submittal and evaluation process, and to accept the proposal deemed what in its judgement is
the most advantageous to the City.
Proposal Opening
Sealed proposals will be opened publicly at the City of Manor City Hall on August 23, 2019, 2:30
p.m.
Release Date: July 26, 2019

1

Applicant Initials ____

1.

INTRODUCTION

The City is requesting proposals from interested and qualified contractors (“Applicant”) to
provide the City with services for residential and commercial solid waste and recycle materials
collection, transport, and disposal of municipal solid waste (including bulk waste) from within
the city limits and the adjacent subdivision of Shadowglen to a disposal and processing site
identified by the Applicant (the “Project”). The City is looking to provide its property owners
and residents an effective system that controls costs and allows for clean removal of solid
waste and recycle materials.
This is a proposal package for residential and commercial solid waste and recycle materials
collection and disposal services for the City as publicly advertised in the Manor Journal
newspaper. All information required for preparing this Proposal is in this proposal package. It is
the intent of the City to select a single Applicant to accomplish all services outlined in this RFP.
Applicants are invited to submit Proposals in accordance with the requirements of this
competitive sealed Request for Proposal (“RFP” or “Proposal”). Please read the entire package
before submitting your Proposal.
The Applicant must return this document with all additional information required for proper
analysis of the Applicant’s response.
1.1
Clarification and Interpretation of RFP
The words “must” or “will” or “shall” in this RFP indicate mandatory requirements. Taking
exception to any mandatory requirement will be grounds for rejection of the proposal.
The City desires to avoid any misunderstanding where it is assumed that a feature is included in
the Proposal and turns out to be an optional, extra cost feature. As such, any question
answered with an indication of compliance will be considered included at no additional cost.
Any service that is referred to in the body of the response will be considered included in the
basic offer.
1.2
Purpose
The purpose of this RFP is to provide minimum requirements, solicit Proposals and gain
adequate information from which the City may evaluate the Applicant’s products and services
as they compare to other providers and as they pertain to the needs of the City’s organization
as defined in this document.

2.

BACKGROUND INFORMATION

2.1
General
The City of Manor is a home-rule municipality with a population of approximately 11,560. The
city is governed by a Council/Manager form of government. The City Council is an elected body
consisting of the Mayor and six (6) Council Members. The City Manager, Thomas Bolt, is
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responsible for all functions of city government. The organization is divided into functional
departments and divisions reporting to the City Manager.
2.2
Location
The city encompasses approximately 7.35 square miles and is in the Austin-Round Rock
metropolitan area. The city is in Travis County and is located approximately 12 miles east of
Austin and within 15 miles of Austin-Bergstrom International Airport.
2.3
Service
This RFP is intended to describe the services required to fulfill the City’s needs, but not to
describe or limit any approved technologies an Applicant may use to provide such services.
Applicant represents, by submitting a Proposal, that the Applicant has the tools, expertise,
technology and capacity to provide these services and the Applicant is encouraged to propose
innovative and environmentally safe procedures to implement the requirements of the
contract. The City will expect and demand quality service from the successful Applicant at all
times.

3.

SCOPE OF WORK

3.1
General
The City seeks Proposals for residential and commercial solid waste and recycle materials
collection, transport and disposal of municipal solid waste from within the city limits and the
adjacent subdivision of Shadowglen. The Proposal shall include the cost of collection, transport
and disposal of solid waste (including bulk waste), recycle materials and all such residues or byproducts of such disposal processing and treatment to properly licensed waste disposal sites
and recycling facilities.
3.2
Applicant Requirements & Responsibilities
The City is dedicated to providing responsive and customer-focused residential and commercial
solid waste and recycling services for the citizens of the City of Manor and Shadowglen. The
City is interested in Proposals from Applicants with a strong commitment to excellent customer
service, which will work well with the City management, and promote and support core values
of trust, teamwork, effective communication, professionalism and quality of life. The ideal
Applicant will be customer-focused, responsive, innovative, friendly and committed to offering
residents quality service. The City desires an Applicant that demonstrates quality management
driven by value and a strong work ethic, not necessarily the least expensive provider.
3.2.1 Specifically, Applicant must demonstrate the ability to meet the following
requirements:
(a) Provide an efficient and economical service of curbside collection of solid waste
and recyclable materials for all residential and commercial customers within the
city limits; and the adjacent subdivision of Shadowglen.
(b) Provide “take all” curbside collection service for the collection of residential solid
waste one (1) time per week, yard trimming waste one (1) time per week, and
recyclable materials two (2) times per month on the same day as provided for
the collection of residential solid waste, to each registered residential unit;
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(c)

(d)

(e)

(f)

provided, that such residential solid waste and recyclable materials are placed in
separate poly carts, and such poly carts are placed at curbside by 7:00 a.m. on
the designated collection day. Further, Applicant shall provide City a copy of
maps indicating the routes used in the collection of waste from all residential
customers. The City has the right to reject and request modification of routes,
and updates on routes of Applicant.
At onset of contract, Applicant will be responsible for delivering new poly carts
for solid waste and recycling to each resident to replace those from current
provider, if required. Proposal shall include the cost, if any, of additional poly
carts for solid waste and/or recycling.
Collect and transport solid waste from all residential customers within the City
and the adjacent subdivision of Shadowglen to the Applicant’s designated
disposal site, which must be a properly licensed waste disposal facility.
Be responsible for transporting the recyclable materials to an approved
processing site, collecting bundled cardboard set out for collection outside the
normal recycling bin when necessary (recyclable materials collected for the
purpose of recycling may not be deposited in any landfill). Specifications
regarding types of recyclables are defined in Section 3.5 below.
Costs for these services shall be included in the rates and fees form submitted as
part of the RFP.

3.2.2 Specifically, Applicant responsibilities include:
(a) Leaving poly carts on the side of the street in an upright position.
(b) Ensuring no loose trash is left in the streets or yards of customers (i.e., if trash
falls out of the cans or the trucks during collection, the Applicant will pick up the
litter).
(c) Maintain a consistent route schedule (which is kept on file with the City) so that
customers can expect their garbage to be picked up at approximately the same
time each scheduled day.
(d) Inform the City Manager or his designee of any event (including, but not limited
to: equipment failure, manpower shortage, or weather) which may delay the
collection of solid waste by more than two (2) hours on any scheduled day.
(e) Be responsive to customer complaints and concerns.
(f) Treat customers with respect and with top priority.
(g) If Applicant misses a pick-up, the Applicant will return to collect the waste or
recyclables within a twenty-four (24) hour period.
(h) Provide and require professional uniforms and appearance for all personnel that
drive the truck and collect the solid waste and recyclables.
(i) Maintain positive communications with the City and customers.
3.3

Municipal, Commercial, Industrial, Institutional and Multi-Family Accounts

3.3.1 Municipal Service.
(a) The Applicant shall provide, at no charge to the City, the collection,
transportation, and disposal of solid waste and recyclable materials accumulated
by the City at the following City owned, operated, or other City designated sites:
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the municipal building, police department, department of public works, and the
City yard. The Applicant will supply poly carts for solid waste and recycle
materials for recyclable collection at these sites. The Applicant will collect solid
waste from the municipal sites at least one (1) time per week and recyclable
materials at least one (1) time every two (2) weeks. The Applicant shall include
the free provision, collection, and hauling of dumpsters and/or roll-off
containers as requested by the City for special events and ongoing or special
projects as follows: National Night Out, Christmas in the Park, Manor Palooza,
Easter Dash and Manor Heritage Festival. In the event that the City’s containers
are full and are in need of a special disposal, the Applicant shall accommodate
the City as soon as possible.
(b) The Applicant shall provide, at no charge to the City, heavy (bulk) waste
collection (defined as refuse that cannot be placed into the poly cart used for
residential solid waste or weight exceeds 50 pounds) one (1) time per month
from a roll-off container at a City designated site.
3.3.2 Commercial, Industrial, Institutional and Multi-Family Collections.
(a) The Applicant will collect solid waste from commercial, industrial, institutional
and multi-family sites at least one (1) time per week and recyclable materials at
least one (1) time every two (2) weeks.
(b) The Applicant shall only be responsible for collecting, hauling and disposing of
solid waste and recyclable materials placed inside the containers provided by the
Applicant. However, the Applicant shall be obligated to offer and provide
sufficient service to commercial, industrial, institutional, and multi-family sites,
and to increase or decrease, as necessary, the frequency of collection and the
size or number of containers so that commercial, industrial, institutional, or
multi-family sites’ solid waste and recyclable materials will be regularly
contained. The Applicant shall be compensated for these additional services as
provided for in the rates and fees form submitted as part of the RFP.
(c) The Applicant shall pay the City a franchise fee to be determined of all
commercial, industrial, institutional, and multi-family account charges not
including recycling.
3.4
Storm Debris Management
In the event of a major storm (flood, hurricane, tornado or other similar disaster), City may
request the Applicant assist customers within the City and the subdivision of Shadowglen with
the collection and disposal of debris, allowing customers to rid their property of fallen trees,
etc. without customers having to schedule a special estimate by Applicant. Applicant will
provide this service to City customers at a per hour rate plus disposal as provided for in the RFP
submitted.
3.5
Minimum Program Recyclable Materials
The Applicant shall, at a minimum, collect the following recyclable materials:
3.5.1 Recyclable Paper: Kraft paper; corrugated containers that have liners of Kraft, jute,
or test liner including dry food boxes, beer and soda carriers, shoe boxes; old newspaper
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including slick paper inserts; magazines; catalog; telephone books and Yellow Pages; paperback
books; hard back books with covers removed; chipboard; and other mixed paper including but
not limited to junk mail, junk mail inserts, residential mixed paper, bagged shredded paper,
high-grade paper, white and colored ledger, copier paper, office paper, laser printer paper,
computer paper including continuous-formed perforated white bond or green bar paper, book
paper, cotton fiber content paper, duplicator paper, form bond, manifold business forms,
mimeo paper, note pad paper (no backing), loose leaf fillers, stationery, writing paper, paper
envelopes without plastic windows, carbonless (NCR) paper, tabulating cards, facsimile paper,
manila folders, and paperback books.
3.5.2 Recyclable Plastics: #1 through #7 plastic bottles, containers, jugs and jars.
3.5.3 Recyclable Glass: Any glass food and beverage bottles, containers, jugs and jars with
or without paper labels, rings and lids. Recyclable glass includes all colors.
3.5.4 Recyclable Aluminum and Steel: Any food and beverage containers, cans, bi-metal
cans, or lids with or without paper labels, rings and lids composed primarily of whole iron,
aluminum, steel, or other recyclable material of similar nature.
3.6

Collection Operation

3.6.1 Hours of Operation: Applicant shall collect solid waste and recyclable materials only
between the hours of 7:00 a.m. and 7:00 p.m.
3.6.2 Hours of Disposal: Applicant shall dispose of waste within the operating hour of the
disposal site.
3.6.3 Routes of Collection: Collection routes shall be proposed by Applicant for approval
by the City. The City shall be provided route collection maps and container locations.
3.6.4 Holidays: The following shall be approved holidays for purposes of this Contract:
New Year’s Day
Thanksgiving Day
Christmas Day
Applicant shall be responsible for providing make-up collection service for all routes with
collection dates that occur on the specified holidays. Holiday make-up collections shall be
made the day following the holiday.
3.6.5 Personnel: The successful Applicant shall provide all personnel required to perform
the scope of services. For the term of the agreement, the successful Applicant shall maintain
the following:
(a) A representative authorized to make decisions and act on Applicant’s behalf,
accessible to the City twenty-four (24) hours a day via email or a non-toll call
from the City;
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(b) Operations manager qualified to oversee the operations;
(c) Personnel who normally or regularly come into direct contact with the public
must have, at a minimum, a company issued identification badge which they
must have on display and on their person at all times while on the job. All other
forms of individual identification, such as a uniform with name badges, name
tags, or identification cards are encouraged but not mandatory;
(d) Personnel operating collection vehicles shall have a valid commercial driver’s
license appropriate to the vehicle being operated; and
(e) All personnel must be properly trained in providing courteous and helpful service
to customers. The City may require that any personnel that is discourteous,
belligerent, profane, or in any way intimidating toward customers be barred
from working in the City under this service contract.
3.6.6 Collection Equipment: The successful Applicant, at its sole cost and expense, agrees
to furnish all trucks, equipment, machines, and labor which are reasonably necessary to
adequately, efficiently, and properly collect and transport waste from accounts serviced by
Applicant in accordance with the agreement.
Due to street size variations in the City, the successful Applicant will need to provide equipment
that will accommodate such public streets and alleys. Special collections shall be made using
appropriate equipment. Applicant shall, if necessary, hand-clean all spillage resulting from its
collection activities.
3.7

Customer Service

3.7.1 Customer Service Office: In order to provide a high quality of customer service, the
successful Applicant shall, at its own expense, provide and staff an office facility to receive
customer calls and provide face to face service.
(a) The successful Applicant shall maintain, at its own expense, a dedicated, local
telephone line to receive City customer complaints or comments from 8:00 AM
until 5:00 PM, local time, Monday through Friday and until 2:00 PM on
Saturdays.
(b) The successful Applicant shall, at its own expense, maintain a dedicated internet
email address to receive complaints or comments from City customers.
3.7.2 Customer Issues
(a) City shall manage new residential service requests.
(b) The successful Applicant shall manage new commercial service requests.
(c) Current Customer Service Requests:
(i) The successful Applicant shall manage current customer service requests,
including changes in collection service.
(ii) The successful Applicant shall notify City staff in writing within one (1)
business day of current customer requests requiring changes in billing by City
staff. For all other customer service requests, successful Applicant shall
provide monthly reports to City staff.
(d) Customer Complaints:
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(i) The successful Applicant shall manage customer complaints, including
incoming phone calls, and emails addressing concerns, and resolving issues.
(ii) All customer complaints about services shall be made and routed directly to
the successful Applicant and shall be given prompt and courteous attention.
The successful Applicant shall resolve all complaints within twenty-four (24)
hours of receipt of such complaint and report monthly to City.
(iii) In the case of alleged missed collections, the successful Applicant shall make
every effort to collect the material on the same day; but it must be collected
within twenty-four (24) hours after the complaint is received. Unless
otherwise specified in the agreement, should the successful Applicant for any
reason after being notified fail to make any collection, then the City, without
further notice, may cause the same to be picked up and disposed of and shall
deduct or bill to the successful Applicant the City’s cost as well as bill or
deduct the successful Applicant’s pro-rata unit charge or rate for providing
the service.
(iv) Any complaint from a customer that is not resolved to customer’s
satisfaction may be managed by the City. City staff shall contact the
successful Applicant to review the complaint. The successful Applicant shall
have five (5) business days from the date City staff contacted them to review
the complaint to demonstrate that the complaint was resolved consistent
with the performance standards outlined in any agreement resulting from
this RFP. If the successful Applicant cannot demonstrate that it met the
performance standards outlined in the agreement within the five (5) business
day period, then the complaint shall be considered by the City to be
unresolved, and the City shall have the authority to impose an administrative
penalty on the successful Applicant. The successful Applicant may appeal a
penalty assessment to the City Manager in writing within five (5) business
days of the date of the decision of the City staff. The City Manager’s decision
shall be final.
3.7.3 Missed Service Penalties: The successful Applicant shall adhere to the following
penalty provisions for the duration of the agreement and all subsequent renewals:
Penalty Schedule
Omission/Incident
Penalty
Commencement of collection prior to 7:00 $100 per incident (each truck on each route is
a.m. except as expressly permitted herein
one incident)
Failure to clean-up and collect successful $100 each incident to a maximum of $500 per
Applicant caused spillage
truck per day
Failure to complete a City residential block. An $100 per incident
incomplete block is where more than five
houses within the same block for either trash
or recycling are not collected
Days incomplete. Days are not completed if $1000 when not completed on the scheduled
more than four blocks are not collected on the day
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scheduled day

$2500 when uncompleted days are not
recovered by the next calendar day
Failure to deliver Apartment Complexes $250 per Container per incident
Containers to new participating locations
within (5) business days of the receipt of the
new sign-up request
Failure to deliver or replace Garbage Carts, or $50 per Container per incident
Curbside Recycling Wheeled Containers for
any reason within (5) business days of
notification
Any additional collection misses, at the same $100 per incident
address, within one (1) year after Contractor's
receipt of 2nd notice regarding no collection
Failure to submit complete and accurate $500 each
monthly and annual reports by specified
deadlines
Failure to place carts back at customer original $500 for over 50 incidents per month
set out location
3.8
Billing
City shall bill and collect for services, in accordance with the monthly fee schedule established
by the City for all residential units within the contracted service area. City will be responsible
for billing and collection of delinquent accounts.
3.9
Recordkeeping
The successful Applicant shall make available to the City any and all documents and books
necessary and related to the services provided under the agreement upon reasonable notice, at
any time during business hours for purpose of audit and verification of the fees to be paid
hereunder.

4.

CONTRACT TERMS AND CONDITIONS

4.1

Term of Contract

4.1.1 The term of service shall be three (3) years beginning on a date agreed to by the City
and Applicant, with up to two (2) additional renewal terms of two (2) years each. All rates/fees
shall be fixed for the contract term, and for any subsequent extension terms – there will be no
provision for price adjustments for any extension, as the agreement is meant to provide an
option for either party to exit the contractual obligation at its discretion.
4.1.2 The successful Applicant may prohibit the City from exercising an optional renewal
term by providing written notice to the City of its election to reject a renewal term on or before
six (6) months preceding the scheduled date of expiration of the initial term or the then current
optional renewal term of the contract. If the successful Applicant does not provide such
written notice to the City on or before six (6) months preceding the scheduled date of
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expiration of the initial term or the then current optional renewal term of the contract
prohibiting the City from exercising the optional renewal term, the City may upon written
notice to the successful Applicant not less than ninety (90) calendar days preceding the
scheduled date of expiration of the initial term or the then current optional renewal term of the
contract exercise such optional renewal term by such notice. This provision in no way limits the
City’s right to terminate the contract at any time during the initial term or any optional renewal
term thereof pursuant to the provisions in the contract.
4.2
Indemnification
It is understood that any resulting contract executed will contain the following language:
It is further agreed that the company (separately and collectively the “Indemnitee”) shall
indemnify, hold harmless, and defend the City, its officers, agents, and employees from and
against any and all claims, losses, damages, causes of action, suits and liability of every kind,
including all expenses of litigation, court costs, and attorney’s fees, for injury to or death of any
person or for damage to any property arising out of or in connection with the work done by the
company under this contract. Such indemnity shall apply regardless of whether the claims,
losses, damages, causes of action, suits or liability arise in whole or in part from the negligence
of the City, any other party indemnified hereunder, the company, or any third party.
4.3
Release
It is understood that any resulting contract executed will contain the following language:
The company assumes full responsibility for the work to be performed hereunder and hereby
releases, relinquishes, and discharges the City, its officers, agents, and employees from all
claims, demands, and causes of action of every kind and character, including the cost of
defense thereof, for any injury to or death of any person and any loss of or damage to any
property that is caused by, alleged to be caused by, arising out of, or in connection with the
company’s work to be performed hereunder.
This release shall apply regardless of whether said claims, demands, and causes of action are
covered in whole or in part by insurance and regardless of whether such injury, death, loss, or
damage was caused in whole or in part by insurance and regardless of whether such injury,
death, loss or damage was caused in whole or in part by the negligence of the City, any other
party released hereunder, the company, or any third party.

5.

INSTRUCTIONS TO APPLICANTS

5.1
General
This section outlines specific instructions for proposal submissions. Applicants not adhering to
these instructions shall be disqualified without further consideration. To facilitate the review
of the responses, Applicants shall follow the described proposal format. The intent of the
proposal format requirements is to expedite review and evaluation. It is not the City’s intent to
constrain Applicants with regard to content, but to assure that the specific requirements set
forth in this RFP are addressed in a uniform manner amenable to review and evaluation. It is
requested that proposals be limited to no more than 50 pages, excluding resumes and sample
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documents. All pages of the proposals must be numbered and the proposal must contain an
organized, paginated table of contents corresponding to the sections and pages of the
proposal.
At the public opening, there will be no disclosure of contents to competing firms, and all
proposals will be kept confidential during the negotiation process. Except for trade secrets and
confidential information which the firm identifies as proprietary, all proposals will be open for
public inspection after the contract award. All proposals become the property of the City of
Manor.
5.2
Project Timeline
The selection process will follow the timeline shown below. Estimated key milestone dates for
the completion of the project are also included:
Request for Proposals Issued: July 26, 2019
Deadline for Submitting Questions: Wednesday, August 21, 2019 by 4:00 pm
Proposal Submission Deadline: Friday, August 23, 2019 by 2:00 pm
5.3
Statement of Compliance
By submission of a response to this RFP, Applicant acknowledges full compliance with required
specifications and all terms and conditions as detailed in the RFP.
5.4

Cover Letter
5.4.1 Each proposal shall contain a statement that the proposal is a firm offer for a
minimum of one hundred and eighty (180) calendar days from the opening date.
5.4.2 Cover Letter shall provide a summary of how Applicant proposes to perform the
scope of work, and unique problems perceived by Applicant and their solutions.
5.5

TAB A – Qualifications and Experience
5.5.1 Briefly introduce your firm, providing a summary of the administration, organization
and staffing of your firm, including multiple offices, if applicable.
5.5.2 Applicant must disclose the amount of time that Applicant has been performing
service under its current business name. Applicants shall provide a list of communities similar to
the City for which the Applicant or any affiliate has provided similar services to those for which
Applicant is submitting a proposal. City reserves the right to contact such communities to
inquire about performance.
5.5.3 Applicants must submit the following information regarding each community:
(a) Agency Contact information including contact name, telephone and email:
(b) Description of services;
(c) Estimated number of Customers serviced;
(d) Quantity of material collected and disposed;
(e) Quantity of material collected and recycled; and
(f) Dates of service.
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5.5.4 Applicant shall disclose any contract in the past five (5) years that ended prior to the
contract expiration date due to any of the following reasons:
(a) Assignment of the agreement to another vendor;
(b) Termination of the agreement;
(c) Mutual agreement with the Customer to discontinue service; and/or
(d) Other reason.
5.5.5 Applicants must disclose any litigation that occurred as a direct result of service
agreements for similar services for which Applicant is submitting a proposal.
5.5.6 Organizational chart for key personnel;
5.5.7 Key personnel résumés: At a minimum, key personnel shall include general manager,
operations manager, maintenance manager and other personnel that will have regular contact
with the City, City personnel and City customers.
5.5.8 Job descriptions indicating the qualifications and experience of key personnel;
5.5.9 Applicant must submit sufficient information to demonstrate financial capacity to
handle a contract for the services described within this RFP. Examples of documentation that
may fulfill this requirement include, but are not limited to, audited financial statements for the
last three (3) years.
5.5.10 Applicant must also disclose whether they have ever filed for bankruptcy.
5.6

TAB B – Project Methodology
5.6.1 Applicant must provide a detailed plan of the overall approach to providing solid
waste, yard trimming waste and recycle material service and collection and describe why this is
the best approach for the City. The method of approach should include a copy of maps
indicating the routes to be used in the collection of waste from all residential customers, the
Applicant’s safety plan and quality service assurance program which must be implemented by
the Applicant in providing timely and complete services to customers. The City reserves the
right to reject and request modification of routes and updates on routes of Applicant if the
need arises.
5.6.2 Description of Collection Vehicles: Applicant shall describe collection vehicles
proposed for solid waste, recycling, bulk waste, and yard trimming waste services (Note the
age, weight, and condition of collection trucks and how many are from line units and how many
are spares (pictures of vehicles are strongly encouraged)).
5.6.3 Description of Carts: Applicant shall describe poly carts that will be used to collect
solid waste and recyclables.
5.6.4 Description of the plan to be used to assure that equipment shall be available to
meet the service plan at all times.
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5.6.5 Descriptions of how leakage or debris from vehicles will be minimized and/or
handled.
5.6.6 Discussion of how the Applicant will notify the City in case of equipment breakdown
or other event that may delay the pickup of solid waste or recyclables.
5.7

TAB C – Service Yard and Facilities

5.7.1 Applicant must identify the location of the service yard they propose to use. The
service yard is not required to be located in the City.
5.7.2 Applicant shall describe the disposal facility and/or recycling facility to be used to
provide service to the City. For each facility, Applicant shall provide the following:
(a) Name of facility;
(b) Owner(s) of facility;
(c) Operator of facility;
(d) Location of facility;
(e) Level of equipment maintained at the facility;
(f) Proof that such facility is able and willing to accept material collected from the
City;
(g) Total remaining capacity of facility for the term of the agreement;
(h) Annual tonnage disposed/processed at facility; and
(i) Required local, state or national permits for the facility.
5.7.3 Proof that a facility is able and willing to accept material collected from the City;
must indicate that the facility has the capacity to accept the materials from the City for the
term of any contract resulting from this RFP.
5.8

TAB D – Transition Plan
5.8.1 Applicant shall describe its proposed strategies to ensure a smooth transition from
the current level of service to the proposed level of service. In the transition plan, Applicant
must describe the following:
(a) Individual or group of individuals that will oversee the transition;
(b) Proposed approach, including equipment, personnel, and schedule, for
delivering containers to customers. Applicants shall also describe how the
delivery of containers will be conducted in coordination with removal of existing
containers. Applicants will describe the procedure for collection in the event that
customers set out materials in both the existing containers and the new
containers, (if applicable) for collection during the transition period;
(c) Overall schedule for the transition including the timeline in which the proposed
schedule will be implemented;
(d) Proposed strategies for customer service and public education regarding the
potential transition of service providers.
5.9

TAB E – Customer Service and Public Education
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5.9.1 Applicants shall provide the following customer service and public education
information within their proposals:
(a) Location of customer service office;
(b) Hours of operation;
(c) Description of customer complaint resolution procedures; and
(d) Description of how the Applicant plans to meet or exceed the customer
complaint resolution procedures.
(e) Description of overall public education program to be provided by Applicant to
customers;
(f) Strategies to ensure proper setout of materials for collection;
(g) Description of Applicant’s personnel that have expertise in public education who
will be available to provide technical support for public education efforts;
(h) Sample public education materials that have been developed by the Applicant
for use in other municipalities for similar programs or service transition.
5.10 TAB F – Rates and Fees
5.10.1 Using the rates and fees form, the proposals shall provide a breakdown of all rates,
fees and potential costs (i.e., applicable hourly rates, training, travel and per diem, etc.). This is
including, but not limited to, additional pick up days per week.
5.10.2 The proposal shall include a fee schedule for additional services required for
successful implementation not already specifically identified in this RFP or optional services that
may be of benefit to the City.
5.11 TAB G – Conflict of Interest
5.11.1 The Texas legislature added Chapter 176 to the Texas Local Government Code.
Chapter 176 mandates the public disclosure of certain information concerning persons doing
business or seeking to do business with the City of Manor, including affiliations and business
and financial relationships such persons may have with City of Manor City officers. The form
can be found at the Texas Ethics Commission website at:
https://www.ethics.state.tx.us/data/forms/conflict/CIQ.pdf.
5.11.2 By doing business or seeking to do business with the City of Manor including
submitting a response to this RFP, you acknowledge that you have been notified of the
requirements of Chapter 176 of the Texas Local Government Code and you are representing
that you are in compliance with them.
5.11.3 Any information provided by the City of Manor is for information purposes only. If
you have concerns about whether Chapter 176 of the Texas Local Government Code applies
to you or the manner in which you must comply, you should consult an attorney.
5.11.4 The following are the current City Council and City employees who are anticipated to
either recommend or approve award of the proposal.
City Council:

Mayor
Councilmember
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City Staff:

Councilmember
Councilmember
Councilmember
Councilmember
Councilmember

Maria Amezcua
Anne R. Weir
Dr. Larry Wallace Jr.
Deja Hill
Valerie Dye

City Manager
Director of Finance
City Secretary
Director of Public Works

Thomas Bolt
Lydia Collins
Lluvia Almaraz
Michael Tuley

5.12 PROPOSAL SECURITY: Each Applicant shall submit a proposal security in the amount of
ten thousand dollars ($10,000). With each Proposal (the “Proposal Security”). The Proposal
Security shall be in the form of a cashier’s check on a bank or trust company insured by the
Federal Deposit Insurance Corporation and shall be made payable to the order of The City of
Manor. All Proposal Security will be returned immediately after a contract is awarded,
negotiated, and signed. Should an Applicant who is awarded the contract not complete the
subsequent negotiation and/or signing steps of the process, the City shall then collect and
retain the Applicant’s Proposal Security and may award the contract to the next best Applicant
if any.

6.

PROPOSED EVALUATION PROCESS

6.1

Evaluation
6.1.1 All proposals will be screened by an evaluation committee. The evaluation
committee shall screen and rate all of the responses that are submitted. Evaluation ratings will
be on a 100 point scale and those Applicants selected for a short list may be invited to attend
an interview, at the Applicant’s own expense. Any invitation for an oral presentation will be
solely for the purpose of clarifying proposals received from each qualifying Applicant, and will
not represent any decision on the part of the evaluation committee as to the selection of a
successful Applicant.
6.2

City’s Process
6.2.1 City staff shall recommend an evaluation committee which will be used to evaluate
all proposals based on the following criteria:
(a) Qualifications and Experience – 25 points
(b) Project Methodology – 10 points
(c) Service Yard and Facilities – 10 points
(d) Transition Plan – 10 points
(e) Customer Service and Public Education – 20 points
(f) Rates and Fees – 25 points
6.3
Once proposals are scored, the evaluation team will select finalists and decide whether
interviews should be conducted. After interviews are performed, if needed, the evaluation
team may request the finalists to submit a Best and Final Offer (BAFO). The City has, at its sole
discretion, the ability to negotiate with the Applicant determined to be the highest ranked after
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completion of the evaluations. It is the City’s intent to enter into a contract with the Applicant
that offers the “best value” for the desired project.
6.4
Should negotiations be unsuccessful, the City shall enter into negotiations with the next,
highest ranked Applicant. The process shall continue until an agreement is reached with a
qualified Applicant.
6.5
This RFP does not commit the City to pay for any direct and/or indirect costs incurred in
the preparation and presentation of a Proposal. All finalist(s) shall pay their own costs incurred
in preparing for, traveling to and attending interviews.
6.6
The City reserves the right to negotiate the final fee prior to recommending any
Applicant for a contract.
6.7
The City reserves the right to use all pertinent information (also learned from sources
other than disclosed in the RFP process) that might affect the City’s judgment as to the
appropriateness of an award to the best evaluated Applicant. This information may be
appended to the proposal evaluation process results.
6.8
The contract award, if made, shall be made to the Applicant whose Proposal, in the
City’s sole discretion, furthers the City’s best interests. No award shall be made until all
necessary investigations have been made to determine the eligibility and responsibility of the
Applicant under consideration, and the Proposal’s validity. The contract award, if made, shall
be made by the City Council. After the City’s contract award, the City will provide to Applicant
the contract documents.

7.

TERMS AND CONDITIONS

7.1
MULTIPLE CONTRACTORS: The City reserves the right to make a single award or
multiple awards, whichever is in the best interest of the City.
7.2
DOCUMENTATION: Applicants shall provide with the Proposal all documentation
required by this RFP. Failure to provide this information may result in rejection of the Proposal.
7.3
TAX EXEMPTION: The City is not liable to Applicant for any federal, state, or local taxes
for which the City is not liable by law, including state and local sales and use taxes (Section
151.309 and Title 3, Texas Tax Code) and federal excise tax (Subtitle D of the Internal Revenue
Code). Accordingly, those taxes may not be added to any item. The City’s Tax Exemption
Certificate will be furnished by the City on request of the Applicant.
7.4
COSTS TO SUBMIT: The City of Manor will not be liable for any costs incurred by any
Applicant in preparation of a submittal in response to this request, in conduct of a presentation,
or any other activities related to the response of this RFP.
7.5
SAFETY: The successful Applicant shall perform the work in accordance with applicable
laws, codes, ordinances, and regulations of the State of Texas and the United States and other
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laws, as they apply to its employees. The successful Applicant is solely responsible for handling
of hazardous materials or waste, and informing employees of any such hazardous materials or
waste. The successful Applicant shall be responsible for instructing its employees regarding safe
working habits and shall be responsible for compliance with all Occupational Safety and Health
Administration regulations.
7.6
SUCCESSFUL APPLICANT’S UNDERSTANDING AND DUTY: The successful Applicant, its
employees, subcontractors, and agents shall comply with all applicable federal and state laws,
the charter and ordinances of the City of Manor, Texas, and all applicable rules and regulations
promulgated by all local, state, and national boards, bureaus, and agencies. The successful
Applicant shall further obtain and maintain all permits and licenses required, if any, for the
performance of any services required.
The successful Applicant will be responsible for conducting criminal background checks and
verifying employment eligibility on all custodial employees that will have access to City property
in accordance with the state and federal laws.
7.7
INSURANCE REQUIREMENTS: Contractor shall maintain, at his sole cost, at all times
while performing services hereunder, the insurance and bond coverage set forth below with
companies satisfactory to the City with full policy limits applying, but not less than stated. A
certificate evidencing the required insurance and specifically citing the indemnification
provision set forth in the agreement shall be delivered to the City within fifteen (15) days that
notice to proceed has been accepted by the successful Applicant.
(1) Workman’s Compensation Insurance: as required by laws and regulations applicable to and
covering employees of the contract engaged in the performance of the work under this
agreement with a limit of not less than $1,000,000.00.
(2) Employer Liability Insurance: protecting Applicant against common law liability, in the
absence of statutory liability, for employee bodily injury arising out of the master-servant
relationship with a limit of not less than $100,000.00.
(3) Comprehensive General Liability Insurance: including products/completed operation with
limits of liability of not less than: Bodily Injury $1,000,000.00 per each person, $1,000,000.00
per each occurrence/$2,000,000.00 aggregate; Property Damage $1,000,000.00 per each
occurrence.
(4) Excess Liability Insurance: Comprehensive General Liability, Comprehensive Automobile
Liability and coverages afforded by the policies above, with the minimum limits of
$5,000,000.00 excess of specified limits.
(5) Performance Bond and Payment Bond: furnished as guaranty of the faithful performance of
the work and for the protection of the claimants for labor and material, each in the full amount
of the contract price, executed by a surety company or surety companies authorized to execute
surety bonds under and in accordance with the laws of the State of Texas.
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7.8
ADDENDA: Any interpretations, corrections or changes to this Request for Proposal and
specifications will be made by addenda at any time before the RFP deadline. Sole issuing
authority of addenda shall be vested in the City of Manor. Any changes to specifications will be
made in writing and posted on the City’s website at: www.cityofmanor.org. Applicants shall
acknowledge receipt of all addenda.
7.9
LATE PROPOSALS: Proposals received by the City after the submission deadline will be
considered void and unacceptable. City of Manor is not responsible for lateness or non-delivery
of mail, carrier, etc. The date/time stamp at the Receptionist’s desk at City of Manor, City Hall
shall be the official time of receipt.
7.10 ALTERING PROPOSALS: Proposals cannot be altered or amended after submission
deadline. Any alterations or erasures made before opening time and must be initialed by the
signer of the proposal, guaranteeing authenticity.
7.11 AWARD: The City has the right to award a contract upon the conditions, terms and
specifications contained in a proposal submitted to the City for a period of up to ninety (90)
days following the date specified for the opening of proposals.
Because the City is a governmental entity that must follow State and Federal laws and has an
obligation to protect its taxpayers, the City requires that certain terms be included in the
contract that result from this solicitation. Your response to this solicitation is an offer to
contract with the City based on the terms, conditions, and specifications contained in this
solicitation. If any of the mandatory contract terms are unacceptable to you, please do not
respond to this solicitation.
7.12 CONFLICTING PROVISIONS: The contract consists only of the City prepared contract and
any additional City or Applicant contract documents incorporated by reference as a part of the
contract. If a conflict or inconsistency exists between the City prepared contract and a
document incorporated by reference, the City prepared contract controls. If a conflict or
inconsistency exists between an additional contract document incorporated by reference, the
City’s additional contract document takes precedence over the Applicant’s additional contract
document.
7.13 PAYMENT PROVISIONS: The City’s payments under the contract, including the time of
payment and the payment of interest on overdue amounts, are subject to Chapter 2251, Texas
Government Code.
7.14 LIABILITY AND INDEMNITY: Any provision of the contract is void and unenforceable if it:
(1) limits or releases either party from liability that would exist by law in the absence of the
provision; (2) creates liability for either party that would not exist by law in the absence of the
provision; or (3) waives or limits either party’s rights, defenses, remedies, or immunities that
would exist by law in the absence of the provision. (Section 5, Article XI, Texas Constitution).
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7.15 CONFIDENTIALITY: Any provision in the contract that attempts to prevent the City’s
disclosure of information subject to public disclosure under federal or Texas law or regulation,
or court or administrative decision or ruling, is invalid. (Chapter 552, Texas Government Code).
7.16 CONTRACTUAL LIMITATIONS PERIOD: Any provision of the contract that establishes a
limitations period that does not run against the City by law or that is shorter than two (2) years
is void. (Sections 16.061 and 16.070, Texas Civil Practice and Remedies Code).
7.17 GOVERNING LAW AND VENUE: Texas law governs this contract and any lawsuit on this
contract must be filed in a court that has jurisdiction in Travis County, Texas.
7.18 CONFLICT OF INTEREST: No public official shall have interest in this contract except in
accordance with Vernon’s Texas Codes Annotated, Local Government Code Title 5, Subtitle C,
Chapter 171.
7.19 ETHICS: The Applicant shall not offer or accept gifts or anything of value or enter any
business arrangement with any employee, official or agent of City of Manor. More than one
proposal on any one contract from an Applicant or individual under different names shall be
grounds for rejection of all proposals in which the Applicant or individual has an interest. One
or all proposals will be rejected if there is any reason to believe that collusion exists between
Applicants.
Applicants must make every effort to comply with Chapter 176 of the Texas Local Government
Code. Chapter 176 mandates the public disclosure of certain information concerning persons
doing business or seeking to do business with the City of Manor, including affiliations and
business and financial relationships such persons may have with City of Manor officers.
By doing business or seeking to do business with the City of Manor, including submitting a
response to this Request for Proposals, you acknowledge that you have been notified of the
requirements of Chapter 176 of the Texas Local Government Code and you are representing
that you are in compliance with them.
7.20 PURCHASE ORDER: City of Manor may generate a purchase order to the successful
Applicant. The purchase order number must appear on all invoices, packing lists and all related
correspondence. City of Manor will not be responsible for any orders placed and/or delivered
without a valid purchase order number.
7.21 DELIVERY: Any delivery and freight charges (FOB City of Manor designated location) are
to be included in the proposal price.
7.22 INVOICES: submitted for payment shall be addressed to: City of Manor, Accounts
Payable, P.O. Box 387, Manor, TX 78653, and shall reference the City of Manor approved
purchase order number. Periodic payments will be made within thirty (30) days of invoice date
or satisfactory delivery of the product or service, whichever is later, provided that all other
requirements as detailed in the contract have been fulfilled.
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7.23 WARRANTY: The successful Applicant shall warrant that all items or services shall
conform to the proposed specifications and all warranties as stated in the Uniform Commercial
Code and be free from all defects in material, workmanship and title.
7.24 PATENTS/COPYRIGHTS: The successful Applicant agrees to protect City of Manor from
claims involving infringements of patents and/or copyrights.
7.25 TERMINATION OF CONTRACT: The City of Manor reserves the right to terminate the
contract immediately in the event the successful Applicant:
1. Fails to complete project in a timely manner agreed upon by both parties;
2. Otherwise fails to perform in accordance with this contract; or
3. Becomes insolvent and/or files for protection under bankruptcy laws.
Such termination is in addition to and not in lieu of any other remedies that City of Manor may
have in law or equity. Applicant, in submitting this proposal, agrees that City of Manor shall not
be liable to prosecution for damages in the event that the City declares the Applicant in default.
7.26 TERMINATION FOR CONVENIENCE: The contract may be terminated, without penalty,
by either party by providing thirty (30) days’ written notice to the other party.
7.27 NOTICE: Any notice provided by this RFP or required by law to be given to the successful
Applicant by City of Manor shall be deemed to have been given and received on the next
business day after such written notice has been deposited in the U. S. mail in Manor, Texas, by
Registered or Certified Mail with sufficient postage affixed thereto, addressed to the successful
Applicant at the address so provided; provided this shall not prevent the giving of actual notice
in any other manner.
7.28 ASSIGNMENT: The successful Applicant shall not sell, assign, transfer or convey this
contract, in whole or in part, without the prior written consent of City of Manor.
7.29 INTERLOCAL AGREEMENT: Chapter 791, Texas Government Code and Chapter 271,
Subchapter F, Texas Local Government Code, authorizes cities to enter into Interlocal
purchasing agreements to take advantage of potential cost savings resulting from cooperative
purchasing efforts. Successful contractor(s) agree(s) to extend prices and terms to all entities,
who have entered into or will enter into joint Purchasing Interlocal Cooperation Agreements
with the City of Manor.
7.30 CONTINGENCIES: Before submitting their proposal, Applicants should make a careful
examination of the scope of work and of the difficulties involved in its proper execution.
Applicants should include in their proposal all costs they deem proper and sufficient to cover all
contingencies essential to the installation of the proposed system, notwithstanding that every
item or contingency is not specifically mentioned herein.
7.31 CERTIFICATE OF INTERESTED PARTIES: Applies to all contracts that must be approved by
the City Council. In accordance with House Bill 1295, for certain contracts entered into on or
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after January 1, 2016, the successful Applicant must submit a Certificate of Interested Parties
(Form 1295) at the time the signed contract is submitted to the City and/or before the City can
pay any related invoice. This applies to any contract of any amount that must be approved by
the City Council. Form 1295 must be filed electronically with the Texas Ethics Commission using
the online filing application located at: https://www.ethics.state.tx.us/File/.
7.32 NAME USE: No Applicant advertising, sales promotion or other publicity materials may
mention information obtained from this Proposal, or imply the name of the City of Manor,
without prior express written permission.

8.

POST-AWARD CONFERENCE

8.1
A post-award conference will be scheduled as soon as practical after the award of the
contract. The Applicant shall attend the conference by sending the prospective job
superintendent and/or manager. A proposed implementation schedule shall be submitted to
the City Manager or his/her designee in a form satisfactory to the City Manager or designee.
Upon review of the documentation identified as required during that conference and when City
decides, a notice to proceed will be issued by the City Manager or his/her designee (“Notice to
Proceed”).

9.

NOTICE TO PROCEED

9.1
No interruption of existing service is permissible. Service transition must be
coordinated and executed on the starting date set forth in the Notice to Proceed. The City
intends to issue the Notice to Proceed within sixty (60) days after the award of the contract,
however such period of time is not binding. Failure to issue the Notice to Proceed shall not
constitute a breach of the contract. This time period supersedes any other time period
discussed or disseminated prior to RFP.

10.

APPLICANT CERTIFICATION

10.1 By the submission of the Proposal, the Applicant certifies that the Proposal is genuine
and is not made in the interest of or on behalf of any undisclosed person, firm, or corporation;
that the Applicant has not directly or indirectly induced or solicited any other Applicant to put
in a false or sham Proposal; that the Applicant has not solicited or induced any person or
corporation to refrain from proposing; and the Applicant has not sought by collusion or
otherwise to obtain any advantage over any other Applicant or over the City.

11.

ATTACHMENTS

11.1

The following documents are attached to and made a condition of this Proposal.

1.
2.
3.
4.
5.

Complete and Initialed Copy of RFP
Proposal Security in the amount of ten thousand dollars ($10,000)
Bonds and/or Insurance Certificates
Conflict of Interest Questionnaire (CIQ)
Rates and Fees Form
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Respectfully submitted,

Printed Name:
Title:
Corporation/Partnership:
If Corporation, State of Incorporation:
If Corporation, Secretary Attest:
License or Registration Number:
Tax ID Number:
Doing Business As:
Business Address:
Phone Number:
Date:

(printed & signature)

If Joint Venture,

Printed Name:
Title:
Corporation/Partnership:
If Corporation, State of Incorporation:
If Corporation, Secretary Attest:
License or Registration Number:
Tax ID Number:
Doing Business As:
Business Address:
Phone Number:
Date:

(printed & signature)

Provide names of authorized representative(s) of the Applicant who has/have legal authority to bind the
Applicant into contractual obligations:
(a)
(b)
(c)
Subcontractor(s)
List of all firms participating in this proposal
Name

Address

Area of Responsibility

(a)
(b)
(c)
(d)
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RATES AND FEES FORM
RFP # 2019-33
The Proposal amount is for a base proposal. It is the intent of the Proposal to determine the
lowest possible cost without regard to potential franchise fees and/or administrative billing
fees. All franchise fees and/or administrative billing fees will be determined by the City and
added to the base proposal provided by Applicant. One rate will then be established for the
Customer which includes the base proposal, franchise fee (if applicable) and/or administrative
billing fee. The undersigned having carefully read and considered the terms and conditions of
the contract documents for solid waste collection and disposal for the City of Manor, Texas,
does hereby offer to perform such services on behalf of the City, of the type and quality and in
the manner described, and subject to and in accordance with the terms and conditions set forth
in the contract documents at the rates hereinafter set forth:
Residential Solid Waste and Recycling Collection Rate
(90 - 95 gallon poly cart for solid waste and poly cart for recycle materials)

$________

Additional solid waste poly cart
Additional recycling poly cart

$________
$________

For the solid waste services provided to Commercial, Industrial, Institutional, and Multi-Family
sites the Applicant shall charge per month for each container utilized the following rates:
Container Size
1 yard
2 yards
2 yards
3 yards
3 yards
4 yards
4 yards
6 yards
6 yards
8 yards
8 yards
10 yards
10 yards

Collections Per Week
One
One
Two
One
Two
One
Two
One
Two
One
Two
One
Two

Monthly Rate
$_______
$_______
$_______
$_______
$_______
$_______
$_______
$_______
$_______
$_______
$_______
$_______
$_______

For the recycle material services provided to Commercial, Industrial, Institutional, and MultiFamily sites the Applicant shall charge per month for each container utilized the following rates:
Container Size
1 yard
2 yards
2 yards
3 yards
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3 yards
4 yards
4 yards
6 yards
6 yards
8 yards
8 yards
10 yards
10 yards

Two
One
Two
One
Two
One
Two
One
Two

$_______
$_______
$_______
$_______
$_______
$_______
$_______
$_______
$_______

For any collection that the Applicant is required to make in excess of the above weekly figures,
the Applicant shall charge an additional $_______ per month per solid waste container and an
additional $_______ per month per recycle materials container. The foregoing rates apply to all
Commercial, Industrial, Institutional, and Multi-Family sites that are located within the city
limits of Manor, Texas and the adjacent subdivision of Shadowglen.
Subject to adjustment by the Applicant in its sole discretion, for the services provided the
Applicant shall charge for each roll-off utilized for Commercial, Industrial, Institutional, and
Multi-Family sites the following fees:
Delivery Fee
Rental Fee
Haul Fee – 20 yard
Haul Fee – 30 yard
Haul Fee – 40 yard
Disposal Fee

$ _________
$_________ per day
$_________
$_________
$_________
$_________ per ton

EXTRA ROLL OFF CONTAINERS:
20 Cubic Yard Per Haul
30 Cubic Yard Per Haul
40 Cubic Yard Per Haul
Delivery and Exchange
Daily Container Rental

$_________
$_________
$_________
$_________
$_________

Additional Rates or Fees not covered above:
________________________________
________________________________
________________________________
________________________________

$_________
$_________
$_________
$_________

Include fee schedule for additional services required for successful implementation not already
specifically identified in the RFP or optional services that may be of benefit to the City.
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FIRM NAME:
ADDRESS:
TELEPHONE:

ZIP

AUTHORIZED SIGNATURE
PLEASE PRINT OR TYPE AUTHORIZED SIGNATURE
TITLE
DATE
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