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Date: Wednesday, March 17, 2021
Time: 6:00 pm
Place: Virtual meeting via Zoom due to COVID19 restrictions
Meeting ID 878 4930 3153, Passcode 161161
I. Call to Order
II. Roll Call
III. Adoption of the Agenda
IV. Approval of the meeting minutes for 02‐17‐21
V. Citizen Comments (3‐minute limit)
VI. Jackson County Conservation District Household Hazardous Waste (HHW) Collection Proposal
VII. Presentation – City of Jackson Non‐Motorized Transportation Efforts
VIII.
a)
b)
c)

2021 Action Items
Non‐Motorized Committee Report
Refuse and Recycling Committee Report
LEED Committee Report

IX. Commissioner Comments
X. Next Meeting – Wednesday, April 21, 2021 at 6:00pm via Zoom
XI. Adjournment
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Date: Wednesday, February 17, 2021
Time: 6:00 pm
Place: Virtual meeting via Zoom due to COVID19 restrictions
Meeting ID 846 3759 0099, Passcode 161161
I. Call to Order Chairperson Kelli Kazmier called the Environmental Commission meeting to order at
6:03 pm.
II. Roll Call
Present:

Commissioner Monica Day, Commissioner Nicholas Haney, Commissioner Kelsey Heck,
Commissioner Bethany Hersha, Commissioner Kelli Kazmier, Commissioner Kevin Lund and
Commissioner Jill Ramsey

Absent:

None

Staff:

Troy R White, City of Jackson Engineering

III. Adoption of the Agenda
Motion made by Commissioner Heck and seconded by Commissioner Lund to adopt the agenda as
presented. Motion approved unanimously.
IV. Approval of the meeting minutes for 01‐20‐21
Motion made by Commissioner Lund and seconded by Commissioner Ramsey to approve the minutes
as presented. Motion approved unanimously.
V. Citizen Comments (3‐minute limit)
None
VI. Environmental Action Plan (EAP)
a. Update on City Council action
Mr. White reported that City Council received and placed the EAP on file at their 01‐26‐21 meeting.
Mr. White reported that it was received rather than approved as 01‐26‐21 was the Council’s first
exposure to the document and that the Commission may choose to pursue formal approval after
making Council more informed or the Commission may choose to bring action items to Council for
approval item by item.
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Commissioner Kazmier suggested that the existing status is acceptable as it does not make the entire
EAP subject to approval or denial based on a single item that may be contained therein.
Commissioner Day stated that she would like feedback from Councilmembers regarding their
priorities.
Commissioner Kazmier suggested that it is the Environmental Commission’s job to bring its priorities
to Council for their consideration – that it is a bottom up type process.
Commissioner Lund stated that the Environmental Commission does not necessarily need formal
approval of such a broad document by a Council that must consider such a diverse range of issues.
Commissioner Lund suggested that the Environmental Commission can ascertain the Council level of
interest or disinterest on an item by item basis. He also stated that some items will be acceptable
and others will not. If one is not, the Commission will have to just move onto a different item.
Mr. White also reported that the EAP has been posted on the City’s website.
VII. Discussion of the Jackson County Conservation District (JCCD) request for support of Household
Hazardous Waste (HWW) Collection Program.
Mr. White reported that he was directed by the Mayor to bring this item before the Environmental
Commission.
Commissioner Ramsey inquired if the September 2020 collection event had occurred. Chair Kamier
confirmed that the September 2020 event did happen.
Mr. White reported that the Mayor had suggested that the Environmental Commission prepare a
letter for approval by Council to support the restoration of Jackson County funding for the HWW
collection program.
Commissioner Heck suggested that the Environmental Commission could be useful to Council by
bringing the issue forward rather than leaving it to Councilmembers to do so.
Commissioner Day stated that she has attended JCCD meetings and understands from those meetings
that the County Administrator has stated that the County will not be funding the HWW collection
program.
Commissioner Lund suggested that if financial support is provided to this program by the City, it
should be for a City‐only event.
Commissioner Day inquired how the Commission can know where dumping of HWW occurs.
Commission Lund stated that, passed on his experience with EGLE, the dumping occurs everywhere
but more often out of town where it is more out of sight. Commissioner Lund stated that City support
of HWW collection ought to be for those within the City.
Commissioner Hersha suggested that a number of the services listed within the proposed contract
from the JCCD could be dropped – ie. tree sale, river monitoring, etc.
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Commissioner Kazmier stated that a number of the items on the list are performed by the JCCD
without regard for the HHW events – that this list is perhaps seeking support for the entire JCCD
program.
Commissioner Hersha stated that there is some language in the proposed contract that is ambiguous
about what services will definitely be provided and what services may be provided.
Commissioner Haney suggested that the proposed contract is an initial draft and not a final document
– that it is a starting point from which to begin negotiations.
Commissioner Lund suggested that perhaps the proposed contract is a rough draft and that someone
from the Attorney’s office will become involved if an agreement goes forward.
Commissioner Lund stated that there is value in a HHW collection event but that certainties must be
included in a contract.
Commissioner Ramsey inquired if the JCCD is still planning to run the event and is just asking for
funding to do so?
Commissioner Haney responded in the affirmative.
Commissioner Hersha stated that HHW collection aligns with the stated goals in the EAP.
Commissioner Day stated that the City contributes to the County for services related to the MS4
permit put does not have much sway in the work performed for and by the County. How does the
City ensure it is getting something in return for money contributed to a County program? Contract
work will need to be monitored to ensure value is returned to City residents.
Commissioner Kazmier stated that it is Council’s responsibility to set funding priorities. It is the
Commission’s job to give counsel to the Council.
Commissioner Hersha suggested that the next step will be to compose a letter to be sent to Council
with the Commission’s recommendation.
Commissioner Kazmier suggested that the next item on the agenda be considered before action is
taken on the JCCD request to see if the JCCD request rises to the top of the priority list.
Commission Haney suggested action proceed on the JCCD request.
Motion made by Commissioner Hersha and seconded by Commissioner Haney to draft a letter to City
Council supporting the request for funding the Household Hazardous Waste Collection provided by
the Jackson County Conservation District. Motion approved unanimously.
Commissioner Hersha will draft a letter for consideration at the next Commission meeting.
VIII.

Discussion of the Environmental Commission’s Next Action Items

Commissioner Kazmier opened discussion. She stated that the Commission has an EAP and a list of
potential priorities from the January meeting.
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Commissioner Kazmier suggested that the Commission generate a “2021 Action Item List”. The list
may contain two types of action items – 1) items that will require work at a committee level and 2)
items that will not.
Commissioner Kazmier then read the list that was included on page 5 of the agenda packet.
She then opened the floor for additions to the list. None were offered. Commissioner Kazmier
inquired of Commissioner Haney specifically as he was not present at the previous meeting.
Commissioner Haney stated that he had nothing new to add to the list and that he had already
commenced work on a draft document regarding a Tree City USA designation. Commissioner Haney
suggested that the designation had been lost in the past due to budget constraints.
Commissioner Kazmier suggested that the list be limited to three items.
There were no objections to limiting the list to three items.
Commissioner Day inquired about the process for selecting which items make the list.
Commission Kazmier suggested that, if a Commissioner feels strongly about an item, the item be
brought forth for discussion and the selection of a committee and committee chair to address that
item.
Commissioner Day suggested item 8 (LEED designation for City) for discussion.
Commission Lund then suggested rank voting to determine which items rise to the top of the list.
Commission Kazmier suggested that because committee chairpersons will be needed for committees,
it may be easier to assign chairpersons based on who brings which items forward for discussion.
It was determined by consensus that the list will be generated by rank voting. The rank voting will be
a simple version without weighted points.
Commissioner Kazmier asked each commissioner to voice their top three priorities on the list. As
items one and two on the list had already been addressed, they were removed from consideration.
Commissioner Lund – 3, 8, 5
Commissioner Haney – 6, 4, 8
Commissioner Ramsey – 5, 3, 9
Commissioner Heck – 5, 4, 10
Commissioner Hersha – 8, 10, 5
Commissioner Day – 10, 8, 3
Commissioner Kazmier – 4, 8, 6
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The voting results were:
Item 3 (identify and publicize current actions the City does well and push for more) – 3 votes
Item 4 (develop an ordinance for backyard apiaries and chicken keeps) – 3 votes
Item 5 (develop a refuse and recycling pickup program) – 4 votes
Item 6 (reclaim Tree City USA designation) – 2 votes
Item 7 (pursue a Bee City USA designation) – zero votes
Item 8 (pursue an LEED designation for City) – 5 votes
Item 9 (develop a plan to coordinate City and state public education efforts) – 1 vote
Item 10 (develop a plan to implement parts of the City + County Non‐motorized Plan) – 3 votes
Items 5 and 8 received the highest number of votes and were added to the 2021 Action Item List.
Items 3, 4 and 10 tied for third place.
Commissioner Kazmier suggested that because items 5 and 8 are both big (laborious) items, perhaps
the third item should be a smaller item that will require less effort.
Commissioner Heck stated that the Planning Commission is looking at an ordinance for keeping bees,
chickens and pet pigs and that the Environmental Commission could provide support to that effort.
Commissioner Kazmier then asked each commissioner to state their preference from items 3, 4 and
10. The results were as follow:
Commissioner Lund – 3
Commissioner Day – 10
Commissioner Haney – 3
Commissioner Heck – 10
Commissioner Hersha – 10
Commissioner Ramsey – 3
Commissioner Kazmier ‐ 10
Item 3 received 3 votes. Item 4 received zero votes. Item 10 received 4 votes. Item 10 was added to
the 2021 Action Items List.
Commissioner Kazmier inquired if there were concerns with the list. None were voiced.
Commissioner Kazmier asked for committee volunteers. She stated that committee chairs will be
responsible for scheduling and chairing meetings and providing a progress report at each meeting of
the Commission.
Commissioner Lund volunteered to chair the LEED Committee. Commissioners Hersha and Kazmier
joined the LEED Committee.
Commissioner Heck volunteered to chair the Refuse and Recycling Committee. Commissioner Ramsey
joined the Refuse and Recycling Committee.
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Commissioner Day volunteered to chair the Non‐Motorized Committee. Commissioners Heck and
Haney jointed the Non‐Motorized Committee.
Commissioner Kazmier encouraged chairpersons to reach out to all Commissioners for input and
advice.
Commissioner Heck stated that the Refuse and Recycling Committee will start by researching
programs that exist across the state.
Commissioner Lund stated that the LEED Committee will do research to first determine if an LEED
designation is feasible.
Commissioner Day stated that the Non‐Motorized Committee will hold discussions. She asked that
Engineering make a presentation at the next Commission meeting regarding the City’s current non‐
motorized transportation efforts. Mr. White agreed to do so.
IX. Commissioner Comments
Commissioner Lund inquired if the City has done anything with LEED. Mr. White responded that he is
not aware of anything.
Commissioner Hersha stated that she is curious about the City’s plans for disaster response.
Commissioner Kazmier suggested that this be considered in the future.
Commissioner Day stated that the JCCD work on invasive species issues and that she would like the
JCCD’s input on the City’s Noxious Weed Ordinance.
X. Next Meeting – Wednesday, March 17, 2021 at 6:00pm via Zoom
XI. Adjournment
Motion made by Commissioner Ramsey and seconded by Commissioner Heck to adjourn. Motion
approved unanimously. Meeting ended at 7:02 pm.

At the Feb 17 meeting of the Environmental Commission, we reviewed the attached
request from the Jackson County Conservation District Manager for City funds to continue
local Household Hazardous Waste (HHW) collection events, and proposed contract for
these services attached. After careful review of these documents and our own priorities,
we wish to express our support for the proposal and our recommendations for negotiation.

The chief aim of the request is to secure funding from the City to continue the HHW and
scrap tire collection events. As detailed in the flyers (p9-10) and invoices (p11-14)
attached, these events provide citizens the opportunity to safely dispose of materials that
would otherwise go in local landfills, ditches, or rivers.

Providing citizens low-cost access to this service aligns with the commission’s objective
to protect the prosperity and health of citizens and natural systems, particularly the waste
management goal stated in the Environmental Action Plan (EAP) provided to Council on
2/10/21 (Ch. 2, Waste Management, Reduction, and Recycling).

These HHW collection events are not the only JCCD practice that aligns with our objective
and goals. The District’s annual tree sale supports the City’s efforts to maintain and
contribute to the city’s tree canopy (Ch. 1, Current Work to Date). Monitoring the Grand
River and its tributaries provides valuable data about the health of one of our most highprofile water sources, while the Districts’ work with farmers and landowners protects
groundwater — a less visible but equally essential community water source (Ch. 3,
Protection of Water Resources). A variety of programs for youth and adults, including the
yearly Earth Day in the Park, equip community members to protect natural resources (Ch.
6, Community Engagement).

Like any budget item, the proposed contract must be carefully weighed and considered
beyond the conceptual alignments listed above. Some considerations for this particular
negotiation might include:

Scope.
While JCCD has historically offered HHW collection on a county-wide scale, the program
was funded by the County. As the County’s funding has been discontinued, should the
scale of the program be shifted accordingly, possibly to city residents?

Value.
The District Manager’s letter states that over the past 6 years, the HHW collection day
has diverted 250,000 pounds of hazardous waste and served thousands of customers.
How will the City choose to measure the program’s success? It could be pounds per year,
items accepted, or any other meaningful data that can be collected and revisited at the
contract’s renewal period.

Status.
As an independent 107(c) organization, the JCCD will have other funding sources and
must follow certain rules and regulations. Out of an abundance of caution, we recommend
research into the nature of this classification before entering into a binding contract.

At a minimum, we recommend that the members of City Council consider the value HHW
collection has the potential to provide to citizens of their respective wards and to the
visitors, residents, and employees who are part of Jackson’s environment.

REFUSE AND RECYCLING COMMITTEE REPORT
REPORT OF NEIGHBORING COMMUNITIES' PRACTICES
●

●

●

●

●

●

Lansing
○ Municipal trash service with 4 options
■ Large: 95 gal (7-8 kitchen sized bags) weekly, $58/quarter
■ Medium: 65 gal (4-5 kitchen sized bags) weekly, $54/quarter
■ Small: 32 gal (1-2 kitchen sized bags) weekly, $50/quarter
■ Small: 32 gal (1-2 kitchen sized bags) bi-weekly, $25/quarter
○ Recycling and yard waste fee of $115/household on winter property taxes funds
weekly curbside recycling all year and yard waste pickup from April-Nov
East Lansing
○ Weekly municipal trash service with multiple options
■ Carts: 32 gal for $55, 64 gal for $70, 96 gal for $79
■ Bags: packages of 5 for $9.75
○ Bi weekly curbside recycling
■ Carts: 32 gal for $45, 64 gal for $50, 96 gal for $55
○ Yard waste sticker $1.75 each applied to compost or yard waste bags
○ Bulk item pickup $20/item
Ann Arbor
○ Weekly municipal trash service with options for single family,
multi-family/apartments, and businesses
■ 32, 64, or 96 gallon carts available for annual fee from $45-$95 applied to
water bill
○ Weekly municipal recycling service
■ Every household is provided a 64 gallon cart free of charge, additional
bins cost $50/each
○ Yard Waste
■ Compost carts free of charge
■ Yard waste drop off centers across the city
Battle Creek
○ One hauler (Republic - just changed from Waste Management)
○ For $19.67/month: weekly unlimited trash, bulk, and yard waste (april-dec), every
other week curbside recycling, backyard service for extra charge, spring/fall
collection days, and christmas tree pickup
Mount Pleasant
○ Curbside recycling is weekly with trash collection, recycling bin is $7.25 one time
charge and a $2.50/month recycling fee is added to monthly water/utility bill
○ Weekly municipal trash pick up requires 34 gal can or bags with city stickers.
Stickers are $2/each and can be purchased at city hall, meijer, local grocery
stores
○ $15 bulk item collection
Midland
○ Municipal trash service weekly $70 bin with $40 yearly renewal sticker
■ Includes monthly residential bulk item and brush collection
○ Weekly yard waste available $70 bin and $40/year renewal sticker
■ Free yard waste pickup in April and October

●

○ Monthly curbside recycling for $36/year contracted through Republic
Adrian
○ One trash hauler (Stevens Disposal) $30/quarter no opt-out
■ Paid to the City of Adrian
○ Curbside Recycling 2x/month $31.80/year
○ $5/item large item pickup coordinated through the hauler

