
2785 East Grand Boulevard, Detroit, Michigan 48211 

October 13, 2021 

TIMEFRAME: 9:00 AM- 1:00 PM EST 
LOCATION: LEAN ROCKET LAB, 133 W MICHIGAN AVE., JACKSON, MI 49201 
ZOOM CALL-IN CREDENTIALS: https://us02web.zoom.us/j/82916736772?pwd=S1hmMnpGczNGOXAxS25kVnh6TURGZz09 
Meeting ID: 829 1673 6772 
Passcode: 319525 
One tap mobile 
+19292056099,,82916736772#,,,,*319525# US (New York) 
+13017158592,,82916736772#,,,,*319525# US (Washington DC) 

MLK CORRIDOR IMPROVEMENT AUTHORITY- BOARD OF DIRECTORS 
STRATEGIC PLANNING SESSION 

AGENDA  
AGENDA ITEM TIMEFRAME (minutes) 
WELCOME 

SESSION OVERVIEW  
BACKGROUND  

CORRIDOR IMPROVEMENT AUTHORITIES- WHAT THEY 
CAN DO/ HOW THEY WORK 

30 

 PURPOSE & POWERS  
 ELIGIBLE FINANCING SOURCES  
 THE DEVELOPMENT & TIF PLAN  

MISSION & VISIONING (WHERE ARE WE GOING?) 45 

LUNCH IS SERVED/ BREAK 15 

IDENTIFICATION OF  STRENGTHS, WEAKNESSES, 
OPPORTUNITIES & THREATS (SWOT) 

60 

STRATEGIC PRIORITIZATION 60 
 POTENTIAL PROGRAMS, PROJECT, INITIATIVES  
 SUCCESS MEASURES  
 IDENTIFY ACTION STEPS/ TASKS  

NEXT STEPS  

A COPY OF THE RECODIFIED TAX INCREMENT FINANCING ACT (EXCERPT) ACT 57 OF 2018 CAN 
BE FOUND BY USING THE FOLLOWING LINK: 
https://www.dropbox.com/s/foedun8h9brphs8/mcl-57-2018-6.pdf?dl=0 


